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Executive	
  Summary	
  
Mission	
  Statement:	
  	
  Ida	
  Lewis	
  Leadership	
  Academy,	
  a	
  vibrant	
  and	
  diverse	
  K-­‐8	
  public	
  

charter	
  school,	
  empowers	
  its	
  scholars	
  to	
  unlock	
  their	
  potential	
  as	
  lifelong	
  learners	
  and	
  unleash	
  
their	
  greatness	
  as	
  leaders.	
  In	
  the	
  spirit	
  of	
  Ida	
  Lewis’	
  life,	
  we	
  embrace	
  the	
  core	
  values	
  of	
  
compassion,	
  courage,	
  respect,	
  and	
  determination.	
  Our	
  rigorous,	
  21st	
  Century	
  curriculum,	
  
integrated	
  with	
  technology	
  and	
  experiential	
  learning,	
  fosters	
  creativity,	
  critical	
  thinking,	
  and	
  
collaboration.	
  We	
  are	
  committed	
  to	
  educating	
  the	
  whole	
  child	
  and	
  inspiring	
  our	
  scholars	
  to	
  be	
  
culturally	
  competent,	
  environmentally	
  conscious	
  global	
  citizens	
  who	
  make	
  a	
  difference	
  in	
  the	
  
world.	
  	
  	
  	
  

The	
  namesake	
  of	
  our	
  school,	
  Ida	
  Lewis,	
  is	
  one	
  of	
  the	
  most	
  famous	
  people	
  to	
  have	
  served	
  
in	
  the	
  United	
  States	
  Coast	
  Guard.	
  	
  During	
  her	
  39	
  years	
  as	
  the	
  keeper	
  of	
  the	
  Lime	
  Rock	
  Light	
  
Station,	
  she	
  was	
  credited	
  for	
  saving	
  18	
  lives.	
  	
  The	
  Society	
  of	
  the	
  American	
  Cross	
  of	
  Honor	
  
named	
  Ida	
  Lewis,	
  “The	
  Bravest	
  Woman	
  in	
  America.”	
  	
  Ida	
  Lewis	
  gained	
  her	
  notoriety	
  during	
  the	
  
late	
  1800’s	
  when	
  women	
  were	
  not	
  prevalent	
  in	
  the	
  professional	
  workforce,	
  nor	
  were	
  women	
  in	
  
the	
  national	
  limelight	
  for	
  acts	
  of	
  heroism.	
  	
  Ida	
  Lewis	
  was	
  a	
  leader	
  and	
  she	
  overcame	
  many	
  
biases	
  through	
  her	
  demonstration	
  of	
  compassion,	
  courage,	
  respect	
  and	
  determination.	
  	
  

The	
  founders	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy	
  are	
  striving	
  to	
  instill	
  leadership	
  skills	
  and	
  
principles	
  into	
  our	
  scholars	
  so	
  they	
  too,	
  can	
  emerge	
  as	
  leaders	
  in	
  their	
  community.	
  	
  We	
  
consulted	
  with	
  a	
  wide	
  variety	
  of	
  stakeholders	
  including	
  parents,	
  local	
  business	
  owners,	
  
entrepreneurs,	
  military	
  members,	
  and	
  representatives	
  from	
  higher	
  education	
  and	
  we	
  inquired	
  
about	
  the	
  outcomes	
  that	
  are	
  expected	
  from	
  local	
  schools.	
  	
  There	
  was	
  a	
  clear	
  consensus	
  that	
  
these	
  stakeholders	
  are	
  looking	
  for	
  citizens	
  who	
  know	
  how	
  to	
  take	
  personal	
  initiative,	
  are	
  able	
  to	
  
formulate	
  goals,	
  are	
  able	
  to	
  collaborate	
  and	
  work	
  in	
  harmony	
  with	
  others	
  and	
  are	
  able	
  to	
  
resolve	
  conflicts	
  peacefully.	
  	
  This	
  feedback	
  sparked	
  our	
  idea	
  of	
  creating	
  a	
  leadership	
  academy	
  
where	
  these	
  powerful	
  skills	
  and	
  habits	
  could	
  be	
  explicitly	
  taught	
  and	
  modeled	
  starting	
  in	
  
Kindergarten	
  and	
  continuing	
  through	
  grade	
  eight.	
  	
  	
  

Aside	
  from	
  the	
  need	
  to	
  cultivate	
  leaders	
  in	
  our	
  community,	
  the	
  members	
  of	
  the	
  
applicant	
  group	
  identified	
  several	
  other	
  reasons	
  to	
  bring	
  school	
  choice	
  to	
  Newport	
  County.	
  	
  
Newport	
  is	
  one	
  of	
  the	
  only	
  urban	
  districts	
  in	
  Rhode	
  Island	
  without	
  a	
  charter	
  school.	
  	
  Parents	
  
have	
  discretion	
  over	
  many	
  aspects	
  of	
  their	
  children’s	
  lives.	
  	
  However,	
  in	
  Newport	
  County,	
  
parents	
  must	
  delegate	
  the	
  critical	
  decision	
  of	
  where	
  to	
  educate	
  their	
  children	
  to	
  those	
  who	
  are	
  
unaware	
  of	
  their	
  children’s	
  unique	
  needs.	
  	
  The	
  founders	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy	
  
strongly	
  believe	
  that	
  parents	
  should	
  be	
  entitled	
  to	
  choose	
  an	
  educational	
  environment	
  that	
  is	
  
tailored	
  to	
  their	
  child’s	
  individualized	
  needs	
  and	
  learning	
  styles.	
  	
  We	
  are	
  striving	
  to	
  provide	
  
Newport	
  County’s	
  families	
  with	
  a	
  viable	
  choice	
  of	
  where	
  to	
  educate	
  their	
  children.	
  	
  

The	
  founders	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy	
  are	
  also	
  committed	
  to	
  improving	
  student	
  
achievement	
  throughout	
  Newport	
  County	
  with	
  the	
  cultivation	
  of	
  collaborative	
  professional	
  
partnerships	
  and	
  the	
  replication	
  of	
  research-­‐based	
  best	
  practices.	
  We	
  will	
  offer	
  ongoing,	
  
research-­‐based	
  professional	
  development	
  at	
  Ida	
  Lewis	
  Leadership	
  Academy	
  and	
  we	
  will	
  invite	
  
educators	
  from	
  schools	
  throughout	
  Newport	
  County	
  as	
  well	
  as	
  other	
  charter	
  schools	
  to	
  
participate	
  in	
  our	
  professional	
  development.	
  	
  These	
  collaborative	
  relationships	
  will	
  in	
  turn	
  
improve	
  teaching	
  and	
  learning	
  throughout	
  Newport	
  County.	
  

We	
  believe	
  that	
  our	
  charter	
  school	
  will	
  breathe	
  new	
  vitality	
  and	
  innovation	
  into	
  the	
  
community	
  and	
  improve	
  economic	
  prosperity	
  and	
  sustainability.	
  For	
  example,	
  Naval	
  Station	
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Newport	
  will	
  become	
  a	
  more	
  appealing	
  duty	
  station	
  for	
  families	
  if	
  parents	
  have	
  a	
  choice	
  of	
  
where	
  to	
  educate	
  their	
  children.	
  Also,	
  given	
  the	
  increased	
  autonomy	
  and	
  flexibility	
  that	
  charter	
  
schools	
  have,	
  our	
  charter	
  school	
  will	
  level	
  the	
  playing	
  field	
  for	
  students	
  with	
  special	
  needs	
  and	
  
students	
  who	
  are	
  economically	
  disadvantaged	
  and	
  improve	
  educational	
  outcomes	
  for	
  all	
  
students	
  residing	
  in	
  Newport	
  County.	
  

Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  be	
  embedded	
  within	
  the	
  metropolitan	
  fabric	
  of	
  
Newport.	
  	
  The	
  natural	
  and	
  historical	
  resources	
  of	
  Newport	
  County	
  will	
  be	
  utilized	
  in	
  a	
  
meaningful	
  and	
  purposeful	
  way	
  to	
  enhance	
  the	
  academic	
  program	
  and	
  enrich	
  the	
  overall	
  
experience	
  for	
  our	
  scholars.	
  	
  At	
  full	
  capacity,	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  serve	
  180	
  K-­‐8	
  
scholars	
  from	
  Newport	
  County.	
  	
  There	
  will	
  be	
  a	
  1:20	
  teacher	
  student	
  ratio	
  at	
  Ida	
  Lewis	
  
Leadership	
  Academy.	
  	
  The	
  academic	
  programs	
  offered	
  at	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  be	
  
as	
  follows:	
  

• Leader	
  in	
  Me	
  process	
  to	
  support	
  students	
  in	
  learning	
  and	
  applying	
  the	
  7	
  Habits	
  of	
  Highly	
  
Effective	
  People	
  (Covey,	
  1989)	
  

• Foreign	
  Language	
  K-­‐8	
  
• Balanced	
  Literacy	
  	
  
• Singapore	
  Math	
  in	
  Focus	
  
• Multicultural	
  Education	
  
• Financial	
  Literacy	
  
• Library	
  Media	
  Literacy	
  
• Inquiry-­‐based	
  Science	
  	
  
• Science	
  Technology	
  Engineering	
  Mathematics	
  (STEM)	
  	
  
• Creative	
  Arts	
  
• Comprehensive	
  Health	
  &	
  Wellness	
  Program	
  with	
  Swimming,	
  Sailing,	
  and	
  CPR	
  
• Advancement	
  Via	
  Individual	
  Determination	
  (AVID)	
  for	
  grades	
  5-­‐8	
  

	
  
The	
  following	
  components	
  of	
  our	
  educational	
  program	
  will	
  further	
  enhance	
  and	
  enrich	
  learning	
  
experiences	
  for	
  our	
  scholars:	
  

• Experiential	
  Learning	
  (Learning	
  by	
  doing)	
  
• Integration	
  of	
  technology	
  in	
  every	
  core	
  subject	
  
• Service	
  learning	
  projects	
  in	
  each	
  grade	
  with	
  opportunities	
  for	
  students	
  to	
  be	
  leaders	
  
• Individual	
  Student	
  Success	
  Plans	
  (EVERY	
  CHILD	
  WILL	
  ACHIEVE	
  SUCCESS)	
  
• Healthy	
  and	
  balanced	
  breakfast	
  and	
  lunch	
  program	
  prepared	
  by	
  our	
  Executive	
  Chef	
  

(Students	
  and	
  staff	
  will	
  enjoy	
  a	
  peaceful	
  and	
  relaxing	
  dining	
  experience	
  in	
  our	
  very	
  
own	
  Lighthouse	
  Cafe).	
  

• Extended	
  School	
  Year	
  –	
  190	
  days	
  
• Extended	
  School	
  Day	
  –	
  8:00-­‐6:00	
  

	
  
The	
  individuals	
  who	
  comprise	
  the	
  applicant	
  group	
  have	
  a	
  wide	
  range	
  of	
  knowledge,	
  

experience,	
  and	
  expertise	
  in	
  education	
  and	
  educational	
  leadership.	
  	
  The	
  founder	
  and	
  proposed	
  
Executive	
  Director,	
  Wendy	
  Randle,	
  currently	
  serves	
  as	
  the	
  Interim	
  Head	
  of	
  School	
  at	
  Paul	
  Cuffee	
  
School	
  in	
  Providence,	
  RI.	
  	
  For	
  the	
  past	
  nine	
  years,	
  Ms.	
  Randle	
  has	
  served	
  in	
  educational	
  
leadership	
  capacities	
  in	
  the	
  states	
  of	
  Massachusetts,	
  South	
  Carolina,	
  and	
  Rhode	
  Island.	
  Ms.	
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Randle	
  began	
  her	
  career	
  in	
  education	
  as	
  a	
  first	
  grade	
  teacher	
  in	
  Newport	
  and	
  that	
  community	
  is	
  
where	
  her	
  heart	
  remains.	
  	
  Mary	
  Caporelli,	
  an	
  educational	
  consultant	
  who	
  has	
  served	
  in	
  a	
  
variety	
  of	
  educational	
  leadership	
  roles	
  throughout	
  Rhode	
  Island	
  will	
  assist	
  with	
  the	
  academic	
  
program	
  development,	
  recruitment	
  of	
  staff,	
  and	
  the	
  selection	
  of	
  research-­‐based	
  best	
  practices	
  
at	
  Ida	
  Lewis	
  Leadership	
  Academy.	
  	
  Victoria	
  Tolbert-­‐Bravo	
  currently	
  serves	
  as	
  the	
  Dean	
  and	
  
Spanish	
  Teacher	
  at	
  Paul	
  Cuffee	
  Middle	
  School.	
  	
  Ms.	
  Bravo	
  will	
  be	
  charged	
  with	
  developing	
  the	
  
scope	
  and	
  sequence	
  for	
  our	
  foreign	
  language	
  program	
  and	
  she	
  will	
  serve	
  on	
  our	
  Board	
  of	
  
Trustees.	
  	
  Michael	
  Corcoran,	
  a	
  retired	
  Army	
  Lieutenant	
  Colonel,	
  will	
  serve	
  as	
  a	
  Board	
  member	
  
and	
  a	
  human	
  resource	
  and	
  finance	
  advisor.	
  	
  Dr.	
  Susan	
  Pasquarelli,	
  a	
  professor	
  from	
  Roger	
  
Williams	
  University,	
  will	
  serve	
  on	
  our	
  Board	
  and	
  she	
  will	
  assist	
  with	
  the	
  development	
  of	
  our	
  
literacy	
  program.	
  	
  Michelle	
  Casey,	
  a	
  Client	
  Partner	
  from	
  FranklinCovey,	
  will	
  be	
  responsible	
  for	
  
helping	
  with	
  the	
  implementation	
  of	
  The	
  Leader	
  in	
  Me	
  program,	
  which	
  infuses	
  the	
  7	
  Habits	
  of	
  
Highly	
  Effective	
  People	
  (Covey,	
  1989)	
  into	
  our	
  interconnected	
  adult	
  and	
  student	
  culture.	
  	
  
Tomma	
  Botelho,	
  an	
  executive	
  from	
  Home	
  Loan	
  Investment	
  Bank,	
  will	
  serve	
  on	
  the	
  Board	
  of	
  
Trustees	
  and	
  work	
  directly	
  with	
  our	
  Finance	
  Officer	
  and	
  our	
  Executive	
  Director	
  on	
  ensuring	
  that	
  
our	
  organization	
  remains	
  viable	
  and	
  financially	
  sustainable.	
  Ms.	
  Botelho	
  will	
  also	
  support	
  our	
  
philanthropic	
  outreach	
  endeavors.	
  

Teachers	
  at	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  thrive	
  as	
  members	
  of	
  a	
  Professional	
  
Learning	
  Community	
  (PLC).	
  	
  As	
  explained	
  by	
  DuFour	
  (2004),	
  the	
  essential	
  ingredients	
  of	
  a	
  PLC	
  
are	
  as	
  follows:	
  	
  the	
  creation	
  of	
  an	
  environment	
  in	
  which	
  all	
  students	
  learn,	
  the	
  cultivation	
  of	
  a	
  
culture	
  of	
  collaboration	
  that	
  is	
  focused	
  on	
  continuous	
  school	
  improvement,	
  and	
  an	
  emphasis	
  on	
  
measurable	
  results.	
  	
  Our	
  diverse	
  team	
  of	
  teachers	
  who	
  are	
  preferably	
  dual	
  certified,	
  will	
  be	
  
expected	
  to	
  become	
  “experts”	
  in	
  at	
  least	
  one	
  of	
  our	
  initiatives	
  (Experiential	
  Learning,	
  
Integration	
  of	
  Technology,	
  Framework	
  for	
  21st	
  Century	
  Skills,	
  The	
  Leader	
  in	
  Me	
  program	
  and	
  
Whole	
  Child	
  Education).	
  	
  Through	
  the	
  efficient	
  and	
  effective	
  utilization	
  of	
  internal	
  experts,	
  we	
  
will	
  build	
  leadership	
  capacity	
  by	
  expanding	
  the	
  professional	
  knowledge	
  and	
  expertise	
  of	
  our	
  
faculty	
  from	
  within.	
  	
  Teachers	
  will	
  be	
  afforded	
  the	
  opportunity	
  to	
  conduct	
  peer	
  observations	
  to	
  
improve	
  and	
  enhance	
  their	
  craft	
  as	
  reflective	
  practitioners.	
  	
  The	
  Executive	
  Director	
  will	
  also	
  
support	
  the	
  growth	
  and	
  development	
  of	
  the	
  teachers	
  through	
  the	
  implementation	
  of	
  the	
  Rhode	
  
Island	
  Teacher	
  Support	
  and	
  Evaluation	
  Model	
  and	
  each	
  of	
  our	
  teachers	
  will	
  be	
  assigned	
  a	
  peer	
  
mentor	
  as	
  part	
  of	
  a	
  formal	
  mentorship	
  program.	
  
	
   Wendy	
  Randle	
  will	
  serve	
  as	
  the	
  Executive	
  Director	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy.	
  	
  A	
  
part-­‐time	
  Financial	
  Officer	
  will	
  ensure	
  fiscal	
  responsibility	
  and	
  sustainability.	
  	
  In	
  addition	
  to	
  
evaluating	
  the	
  performance	
  of	
  the	
  Executive	
  Director,	
  our	
  Board	
  of	
  Directors	
  will	
  ensure	
  that	
  
Ida	
  Lewis	
  Leadership	
  Academy	
  fulfills	
  its	
  mission,	
  achieves	
  academic	
  success	
  for	
  all	
  scholars,	
  
manages	
  funds	
  responsibly	
  and	
  completes	
  the	
  requirements	
  for	
  charter	
  renewal.	
  	
  	
  	
  Ida	
  Lewis	
  
Leadership	
  Academy’s	
  fiduciary	
  sponsor	
  and	
  establishing	
  entity	
  will	
  be	
  the	
  Rhode	
  Island	
  Urban	
  
League.	
  	
  Potential	
  community	
  partnerships	
  with	
  Sail	
  Newport,	
  Save	
  the	
  Bay,	
  the	
  International	
  
Yacht	
  School	
  of	
  Restoration	
  (IYRS),	
  Alex	
  &	
  Ani	
  and	
  the	
  Boys	
  and	
  Girls	
  Club	
  of	
  Newport	
  will	
  
further	
  enhance	
  our	
  academic	
  and	
  enrichment	
  programs.	
  	
  
	
  
Section	
  I	
  -­‐	
  Mission	
  Statement	
  

Ida	
  Lewis	
  Leadership	
  Academy,	
  a	
  vibrant	
  and	
  diverse	
  K-­‐8	
  public	
  charter	
  school,	
  
empowers	
  its	
  scholars	
  to	
  unlock	
  their	
  potential	
  as	
  lifelong	
  learners	
  and	
  unleash	
  their	
  greatness	
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as	
  leaders.	
  In	
  the	
  spirit	
  of	
  Ida	
  Lewis’	
  life,	
  we	
  embrace	
  the	
  core	
  values	
  of	
  compassion,	
  courage,	
  
respect,	
  and	
  determination.	
  Our	
  rigorous	
  21st	
  Century	
  curriculum,	
  integrated	
  with	
  technology	
  
and	
  experiential	
  learning,	
  fosters	
  creativity,	
  critical	
  thinking,	
  and	
  collaboration.	
  We	
  are	
  
committed	
  to	
  educating	
  the	
  whole	
  child	
  and	
  inspiring	
  our	
  scholars	
  to	
  be	
  culturally	
  competent,	
  
environmentally	
  conscious	
  global	
  citizens	
  who	
  make	
  a	
  difference	
  in	
  the	
  world.	
  	
  	
  	
  

The	
  applicant	
  group	
  was	
  very	
  intentional	
  in	
  selecting	
  Ida	
  Lewis	
  as	
  the	
  namesake	
  of	
  the	
  
school.	
  	
  Ida	
  Lewis	
  is	
  one	
  of	
  the	
  most	
  famous	
  people	
  to	
  have	
  served	
  in	
  the	
  Coast	
  Guard.	
  	
  During	
  
her	
  39	
  years	
  as	
  the	
  keeper	
  of	
  the	
  Lime	
  Rock	
  Light	
  Station,	
  she	
  was	
  credited	
  for	
  saving	
  18	
  lives.	
  	
  
The	
  Society	
  of	
  the	
  American	
  Cross	
  of	
  Honor	
  named	
  Ida	
  Lewis,	
  “The	
  Bravest	
  Woman	
  in	
  
America.”	
  	
  Ida	
  Lewis	
  gained	
  her	
  notoriety	
  during	
  an	
  historical	
  period	
  in	
  which	
  women	
  were	
  not	
  
prevalent	
  in	
  the	
  professional	
  workforce,	
  nor	
  were	
  women	
  in	
  the	
  national	
  limelight	
  for	
  acts	
  of	
  
heroism.	
  	
  Ida	
  Lewis	
  was	
  a	
  leader	
  who	
  overcame	
  many	
  biases	
  through	
  her	
  demonstration	
  of	
  
compassion,	
  courage,	
  respect	
  and	
  determination.	
  	
  	
  

The	
  core	
  values	
  woven	
  into	
  our	
  mission	
  statement	
  reflect	
  the	
  life	
  of	
  Ida	
  Lewis.	
  	
  In	
  the	
  
spirit	
  of	
  Ida	
  Lewis’s	
  life,	
  we	
  will	
  instill	
  in	
  our	
  scholars	
  compassion,	
  courage,	
  respect,	
  and	
  
determination	
  so	
  they	
  too	
  can	
  overcome	
  obstacles	
  in	
  life	
  and	
  make	
  a	
  difference	
  in	
  the	
  world.	
  	
  
These	
  core	
  values	
  are	
  the	
  foundation	
  upon	
  which	
  our	
  organization	
  is	
  built.	
  	
  Additionally,	
  these	
  
values	
  represent	
  our	
  emphasis	
  on	
  educating	
  the	
  whole	
  child	
  and	
  the	
  focus	
  that	
  will	
  be	
  placed	
  
on	
  the	
  socio-­‐emotional	
  growth	
  and	
  character	
  of	
  our	
  scholars.	
  	
  	
  

We	
  describe	
  our	
  curriculum	
  as	
  being	
  rigorous	
  because	
  rigor	
  is	
  amongst	
  the	
  3	
  R’s	
  (rigor,	
  
relevance,	
  and	
  respectful	
  relationships)	
  that	
  are	
  of	
  increasing	
  importance	
  in	
  our	
  classrooms	
  
(Wagner	
  and	
  Kegan,	
  et	
  al	
  2006).	
  	
  Creativity,	
  critical	
  thinking,	
  and	
  collaboration	
  are	
  learning	
  and	
  
innovation	
  skills	
  referenced	
  on	
  the	
  Partnership	
  for	
  21st	
  Century	
  Skills	
  website	
  (Partnership	
  for	
  
21st	
  Century	
  Skills,	
  www.p21.org),	
  that	
  lead	
  to	
  student	
  success	
  in	
  the	
  global	
  economy.	
  	
  When	
  
creating	
  our	
  curriculum,	
  we	
  will	
  connect	
  the	
  Common	
  Core	
  State	
  Standards	
  and	
  the	
  Next	
  
Generation	
  Science	
  Standards	
  to	
  the	
  Framework	
  for	
  21st	
  Century	
  Learning.	
  The	
  integration	
  of	
  
technology	
  and	
  experiential	
  learning	
  describe	
  how	
  we	
  will	
  accomplish	
  our	
  mission	
  and	
  the	
  
pedagogical	
  approach	
  that	
  our	
  teachers	
  will	
  employ.	
  	
  Finally,	
  in	
  the	
  spirit	
  of	
  Ida	
  Lewis’	
  life,	
  we	
  
pledge	
  our	
  commitment	
  to	
  the	
  cultivation	
  of	
  culturally	
  competent,	
  environmentally	
  conscious	
  
global	
  citizens	
  who	
  understand	
  the	
  importance	
  of	
  social	
  justice	
  and	
  find	
  a	
  way	
  to	
  make	
  a	
  
difference	
  in	
  the	
  world.	
  
	
  
Section	
  II	
  –	
  Community	
  Need	
  and	
  Support	
  

Newport	
  County	
  is	
  the	
  community	
  from	
  which	
  Ida	
  Lewis	
  Leadership	
  Academy	
  intends	
  to	
  
draw	
  its	
  students.	
  	
  The	
  municipalities	
  located	
  within	
  Newport	
  County	
  are	
  as	
  follows:	
  	
  
Jamestown,	
  Little	
  Compton,	
  Middletown,	
  Newport,	
  Portsmouth	
  and	
  Tiverton.	
  	
  	
  According	
  to	
  
statistics	
  extracted	
  from	
  the	
  United	
  States	
  Census	
  Bureau	
  Quick	
  Facts	
  website	
  
(http://quickfacts.census.gov/qfd/states/44/44005.html),	
  Newport	
  County	
  has	
  experienced	
  a	
  
steady	
  decline	
  in	
  population	
  since	
  1990,	
  when	
  the	
  population	
  was	
  estimated	
  at	
  87,194	
  until	
  
2012,	
  when	
  the	
  population	
  was	
  approximately	
  82,036.	
  	
  	
  The	
  founders	
  of	
  Ida	
  Lewis	
  Academy	
  
want	
  to	
  reverse	
  this	
  decline	
  in	
  population	
  through	
  the	
  investment	
  in	
  human	
  capital.	
  	
  In	
  2001,	
  
Glaser	
  and	
  Shapiro	
  conducted	
  a	
  study	
  of	
  America’s	
  fastest	
  growing	
  cities.	
  	
  According	
  to	
  their	
  
findings,	
  “High	
  human	
  capital	
  cities”	
  grow	
  faster.	
  	
  In	
  other	
  words,	
  growth	
  rates	
  in	
  a	
  community	
  
correlate	
  with	
  the	
  average	
  educational	
  level	
  in	
  that	
  particular	
  community.	
  The	
  Founders	
  of	
  Ida	
  

5



	
   	
  	
  
	
  

Lewis	
  Leadership	
  Academy	
  want	
  the	
  municipalities	
  in	
  Newport	
  County	
  to	
  thrive,	
  grow,	
  and	
  
continue	
  to	
  be	
  viable	
  places	
  to	
  raise	
  a	
  family.	
  The	
  investment	
  in	
  human	
  capital	
  will	
  enhance	
  the	
  
viability	
  of	
  this	
  community.	
  	
  The	
  founders	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy	
  are	
  committed	
  to	
  
the	
  investment	
  in	
  human	
  capital	
  and	
  the	
  improvement	
  of	
  Newport	
  County’s	
  communities.	
  	
  As	
  
stated	
  in	
  our	
  mission	
  statement,	
  “We	
  are	
  committed	
  to	
  educating	
  the	
  whole	
  child	
  and	
  inspiring	
  
our	
  scholars	
  to	
  be	
  culturally	
  competent,	
  environmentally	
  conscious	
  global	
  citizens	
  who	
  make	
  a	
  
difference	
  in	
  the	
  world.”	
  	
  Ida	
  Lewis	
  Leadership	
  Academy’s	
  scholars	
  will	
  distinguish	
  themselves	
  as	
  
visionary	
  leaders	
  and	
  creative	
  problem	
  solvers	
  who	
  give	
  back	
  to	
  their	
  communities	
  and	
  improve	
  
the	
  quality	
  of	
  the	
  lives	
  around	
  them.	
  

The	
  table	
  below	
  depicts	
  the	
  socio-­‐economic	
  demographics	
  of	
  the	
  municipalities	
  located	
  
in	
  Newport	
  County	
  based	
  on	
  the	
  United	
  States	
  Census	
  Data	
  and	
  the	
  2006-­‐2010	
  American	
  
Community	
  Survey	
  5-­‐Year	
  Estimates:	
  

Place	
   Per	
  Capita	
  
Income	
  

Median	
  
Household	
  
Income	
  

Median	
  
Family	
  
Income	
  

Population	
   Number	
  of	
  
Households	
  

Jamestown	
   $38,664	
   $63,073	
   $77,990	
   5,622	
   2,359	
  
Little	
  
Compton	
  

$32,513	
   $55,368	
   $62,750	
   3,593	
   1,475	
  

Portsmouth	
   $28,161	
   $58,835	
   $68,577	
   17,149	
   6,758	
  
Middletown	
   $25,857	
   $51,075	
   $57,322	
   17,334	
   6,993	
  
Newport	
   $25,441	
   $49,669	
   $54,116	
   26,475	
   11,566	
  
Tiverton	
   $22,866	
   $49,977	
   $58,917	
   15,260	
   6,077	
  
	
  
The	
  following	
  table	
  reflects	
  the	
  student	
  demographics	
  in	
  Newport	
  County:	
  

	
   Free	
  and	
  
Reduced	
  
Lunch	
  

English	
  Second	
  Language	
  
(ESL)/	
  Bilingual	
  

	
  Education	
  Services	
  

Special	
  Education	
  

Jamestown	
   10%	
   <1%	
   13%	
  
Little	
  Compton	
   16%	
   0%	
   11%	
  
Portsmouth	
   13%	
   <1%	
   16%	
  
Middletown	
   31%	
   4%	
   17%	
  
Newport	
   58%	
   3%	
   18%	
  
Tiverton	
   28%	
   <1%	
   18%	
  
	
  

The	
  founders	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy	
  embrace	
  the	
  theory	
  that	
  education	
  is	
  an	
  
investment	
  in	
  human	
  capital	
  and	
  the	
  quality	
  of	
  an	
  educational	
  system	
  directly	
  impacts	
  the	
  
viability	
  of	
  a	
  community’s	
  economy.	
  	
  In	
  fact,	
  there	
  are	
  many	
  studies	
  that	
  examine	
  the	
  
correlation	
  between	
  public	
  schools	
  and	
  the	
  economy	
  (National	
  Education	
  Association	
  2003,	
  
ECONorthwest	
  2002,	
  Gottlieb	
  and	
  Fogarty	
  1999,	
  Kerchner	
  1997,	
  Picus	
  and	
  Bryan	
  1997,	
  
Sederberg	
  1987,	
  Brisson	
  1986).	
  In	
  addition	
  to	
  increasing	
  productivity,	
  research	
  shows	
  that	
  
quality	
  public	
  schools	
  can	
  help	
  make	
  states	
  and	
  localities	
  more	
  economically	
  competitive	
  
(Weiss,	
  2004).	
  	
  The	
  founders	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy	
  want	
  to	
  be	
  part	
  of	
  the	
  solution	
  in	
  
enhancing	
  the	
  economy	
  of	
  Newport	
  County.	
  

We	
  strongly	
  believe	
  that	
  the	
  presence	
  of	
  a	
  charter	
  school	
  in	
  Newport	
  County	
  will	
  
improve	
  the	
  quality	
  of	
  life	
  for	
  Newport	
  County’s	
  children	
  and	
  families,	
  revitalize	
  the	
  economy,	
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and	
  make	
  Newport	
  County	
  a	
  more	
  appealing	
  place	
  to	
  reside.	
  	
  There	
  is	
  a	
  wide	
  body	
  of	
  research	
  
that	
  emphasizes	
  the	
  increasing	
  importance	
  of	
  launching	
  businesses	
  in	
  places	
  with	
  a	
  high	
  quality	
  
of	
  life	
  that	
  will	
  attract	
  skilled	
  workers.	
  	
  Furthermore,	
  the	
  quality	
  of	
  public	
  schools	
  has	
  become	
  a	
  
determining	
  factor	
  in	
  a	
  community’s	
  overall	
  quality	
  of	
  life	
  (Salvesen	
  and	
  Renski	
  2003,	
  Florida	
  
2002,	
  Urban	
  Land	
  Institute	
  2002,	
  McGranahan	
  2000	
  and	
  2002,	
  Florida	
  2000,	
  Burger	
  1999,	
  Love	
  
and	
  Crompton	
  1999,	
  Segedy	
  1997).	
  As	
  stated	
  by	
  Weiss	
  (2004),	
  “The	
  quality	
  of	
  education	
  is	
  
often	
  a	
  factor	
  in	
  determining	
  a	
  community’s	
  quality	
  of	
  life.”	
  In	
  the	
  spirit	
  of	
  Ida	
  Lewis’	
  life,	
  the	
  
founders	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy	
  are	
  committed	
  to	
  improving	
  the	
  quality	
  of	
  life	
  for	
  
the	
  children	
  and	
  families	
  of	
  Newport	
  County.	
  

We	
  consulted	
  a	
  wide	
  cross-­‐section	
  of	
  stakeholders	
  in	
  the	
  community	
  to	
  gather	
  input	
  in	
  
relation	
  to	
  the	
  educational	
  and	
  programmatic	
  needs	
  of	
  Newport	
  County’s	
  children	
  and	
  families.	
  	
  
We	
  interviewed	
  parents,	
  students,	
  teachers,	
  retired	
  teachers	
  and	
  administrators,	
  political	
  
figures,	
  business	
  owners,	
  military	
  members	
  and	
  representatives	
  from	
  higher	
  education.	
  	
  Based	
  
on	
  the	
  perception	
  data	
  that	
  has	
  been	
  gathered	
  from	
  these	
  key	
  informants,	
  the	
  founders	
  of	
  Ida	
  
Lewis	
  Leadership	
  Academy	
  strongly	
  believe	
  that	
  there	
  is	
  a	
  pressing	
  need	
  to	
  establish	
  a	
  charter	
  
school	
  in	
  Newport	
  County	
  for	
  the	
  following	
  reasons:	
  

� Newport	
  is	
  one	
  of	
  the	
  only	
  urban	
  districts	
  in	
  Rhode	
  Island	
  that	
  does	
  not	
  have	
  a	
  charter	
  
school.	
  

� Newport	
  County’s	
  families	
  deserve	
  to	
  have	
  a	
  choice	
  of	
  where	
  to	
  educate	
  their	
  children.	
  
� A	
  charter	
  school	
  has	
  the	
  potential	
  to	
  improve	
  learning	
  outcomes	
  for	
  all	
  students	
  

throughout	
  Newport	
  County	
  through	
  the	
  cultivation	
  of	
  collaborative	
  partnerships	
  and	
  
the	
  replication	
  of	
  research-­‐based	
  best	
  practices.	
  

� Ida	
  Lewis	
  Academy	
  will	
  breathe	
  new	
  vitality	
  and	
  innovation	
  into	
  the	
  community.	
  
� Ida	
  Lewis	
  Academy	
  will	
  remedy	
  the	
  perceived	
  over-­‐enrollment	
  phenomenon	
  at	
  the	
  Pell	
  

School.	
  
� Learning	
  walks	
  between	
  schools	
  in	
  Newport	
  County	
  and	
  Ida	
  Lewis	
  Leadership	
  Academy	
  

will	
  provide	
  teachers	
  with	
  new	
  and	
  rich	
  perspectives	
  and	
  expanded	
  professional	
  
networks.	
  

� The	
  economic	
  prosperity	
  and	
  sustainability	
  of	
  Newport	
  County	
  is	
  contingent	
  upon	
  a	
  
strong	
  educational	
  infrastructure.	
  	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  further	
  enhance	
  
the	
  educational	
  infrastructure.	
  

� Ida	
  Lewis	
  Leadership	
  Academy’s	
  existence	
  will	
  make	
  Naval	
  Station	
  Newport	
  a	
  more	
  
appealing	
  duty	
  station,	
  which	
  will	
  in	
  turn	
  further	
  stimulate	
  the	
  economy	
  in	
  Newport	
  
County.	
  

� Given	
  the	
  increased	
  autonomy	
  and	
  flexibility	
  that	
  charter	
  schools	
  have,	
  Ida	
  Lewis	
  
Leadership	
  Academy	
  will	
  be	
  equipped	
  to	
  level	
  the	
  playing	
  field	
  for	
  diverse	
  learners.	
  
	
  
The	
  founders	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  strive	
  to	
  enhance	
  and	
  build	
  upon	
  the	
  

existing	
  educational	
  opportunities	
  that	
  are	
  already	
  available	
  in	
  Newport	
  County.	
  Our	
  modus	
  
operandi	
  is	
  not	
  to	
  cast	
  blame	
  or	
  shame	
  upon	
  the	
  school	
  districts	
  in	
  Newport	
  County.	
  We	
  
recognize	
  that	
  “consumer	
  choice	
  has	
  created	
  the	
  most	
  innovative	
  and	
  powerful	
  economy	
  in	
  the	
  
world.	
  Choice	
  makes	
  computers	
  cheaper,	
  images	
  sharper,	
  cars	
  safer,	
  and	
  services	
  faster.	
  Choice	
  
rewards	
  success	
  and	
  weeds	
  out	
  stagnation,	
  inefficiency,	
  and	
  failure”	
  (Bush,	
  2014).	
  	
  We	
  also	
  
believe	
  in	
  the	
  power	
  of	
  collaboration	
  versus	
  competition.	
  	
  Thus,	
  we	
  intend	
  to	
  cultivate	
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collaborative	
  partnerships	
  with	
  schools	
  throughout	
  Newport	
  County	
  so	
  together,	
  we	
  can	
  
improve	
  the	
  quality	
  of	
  education	
  for	
  all	
  students.	
  	
  According	
  to	
  wide	
  body	
  of	
  research,	
  effective	
  
instruction	
  is	
  the	
  variable	
  that	
  has	
  the	
  deepest	
  impact	
  on	
  student	
  achievement.	
  	
  For	
  this	
  
reason,	
  we	
  are	
  committed	
  to	
  opening	
  our	
  doors	
  to	
  educators	
  throughout	
  Newport	
  County	
  so	
  
they	
  can	
  benefit	
  from	
  the	
  rich	
  professional	
  development	
  opportunities	
  that	
  we	
  will	
  provide.	
  	
  
We	
  are	
  confident	
  that	
  if	
  we	
  collaborate	
  with	
  teachers	
  throughout	
  Newport	
  County,	
  all	
  students	
  
will	
  benefit	
  from	
  the	
  two-­‐way	
  flow	
  of	
  information,	
  innovation,	
  and	
  research-­‐based	
  best	
  
practices.	
  
	
   The	
  founders	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  continue	
  to	
  tap	
  into	
  the	
  knowledge	
  
and	
  expertise	
  of	
  community	
  stakeholders	
  to	
  further	
  develop	
  and	
  refine	
  its	
  programs.	
  	
  We	
  will	
  
host	
  public	
  forums	
  to	
  solicit	
  ideas	
  and	
  gain	
  a	
  deeper	
  understanding	
  of	
  the	
  community’s	
  needs.	
  	
  
For	
  example,	
  the	
  Alliance	
  for	
  a	
  Livable	
  Newport	
  has	
  offered	
  to	
  host	
  a	
  forum	
  so	
  we	
  can	
  share	
  our	
  
vision	
  and	
  find	
  out	
  exactly	
  what	
  Newport	
  County’s	
  citizens	
  are	
  looking	
  for	
  in	
  a	
  school.	
  	
  We	
  will	
  
also	
  meet	
  with	
  elected	
  officials	
  and	
  school	
  department	
  personnel	
  in	
  each	
  of	
  the	
  municipalities	
  
to	
  find	
  out	
  how	
  we	
  can	
  be	
  part	
  of	
  the	
  solution	
  in	
  improving	
  the	
  quality	
  of	
  education	
  for	
  all	
  of	
  
the	
  students	
  residing	
  in	
  Newport	
  County.	
  	
  Finally,	
  we	
  will	
  launch	
  a	
  door-­‐to-­‐door	
  campaign	
  in	
  a	
  
variety	
  of	
  Newport	
  County’s	
  neighborhoods	
  to	
  promote	
  our	
  school	
  and	
  build	
  positive	
  
relationships	
  with	
  an	
  even	
  wider	
  range	
  of	
  community	
  stakeholders.	
  	
  	
  
	
   In	
  addition	
  to	
  being	
  sponsored	
  by	
  the	
  RI	
  Urban	
  League,	
  we	
  will	
  strive	
  to	
  cultivate	
  
synergistic	
  relationships	
  and	
  partnerships	
  with	
  the	
  following	
  organizations:	
  

• Newport	
  County	
  Boys	
  &	
  Girls	
  Club	
  or	
  YMCA	
  –	
  swimming	
  and	
  afterschool	
  enrichment	
  
• Sail	
  Newport	
  –	
  summer	
  sailing	
  camp	
  and	
  after	
  school	
  enrichment	
  
• Ida	
  Lewis	
  Yacht	
  Club	
  –	
  preserving	
  the	
  legacy	
  of	
  Ida	
  Lewis	
  	
  
• Bank	
  Newport	
  –	
  commercial	
  lender	
  and	
  financial	
  literacy	
  for	
  students	
  and	
  families	
  
• International	
  Yacht	
  School	
  of	
  Restoration	
  –	
  educational	
  program	
  enrichment	
  
• Alex	
  and	
  Ani	
  –	
  fundraising	
  and	
  community	
  outreach	
  
• Save	
  the	
  Bay	
  –	
  educational	
  program	
  enrichment	
  
• Child	
  and	
  Family	
  Services	
  –	
  family	
  engagement	
  and	
  support	
  services	
  
• East	
  Bay	
  Educational	
  Collaborative	
  –	
  Gems-­‐net	
  science	
  kits	
  	
  
• Partnership	
  for	
  21st	
  Century	
  Skills	
  –	
  curriculum	
  development	
  and	
  alignment	
  
• POW	
  Science	
  –	
  STEM	
  program	
  development	
  and	
  enrichment	
  
• Newport	
  Martial	
  Arts	
  –	
  wellness	
  program	
  development	
  
• Mama	
  Leone’s	
  Pizzeria	
  Ristorante	
  –	
  fundraising	
  and	
  community	
  outreach	
  
• Kelle’s	
  Little	
  Café	
  –	
  food	
  service	
  provider	
  and	
  caterer	
  for	
  school	
  functions	
  
• Mad	
  Hatter	
  Bakery	
  –	
  caterer	
  for	
  school	
  functions	
  

	
  
Section	
  III	
  –	
  Goals	
  
	
   The	
  formulation	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy’s	
  goals	
  involved	
  a	
  comprehensive	
  
analysis	
  of	
  the	
  Performance	
  Framework	
  referenced	
  in	
  the	
  Rhode	
  Island	
  Charter	
  Schools:	
  	
  
Performance	
  Review	
  Handbook.	
  	
  Ida	
  Lewis	
  Leadership	
  Academy’s	
  founders	
  considered	
  the	
  
following	
  three	
  questions	
  referenced	
  in	
  this	
  handbook:	
  	
  1.	
  	
  Is	
  the	
  school’s	
  educational	
  program	
  
an	
  academic	
  success?	
  	
  2.	
  	
  Is	
  the	
  school	
  providing	
  the	
  appropriate	
  conditions	
  for	
  success?	
  	
  3.	
  	
  Is	
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the	
  school	
  a	
  viable	
  organization?	
  	
  The	
  following	
  are	
  the	
  goals	
  for	
  Ida	
  Lewis	
  Leadership	
  
Academy:	
  
	
  
ACADEMIC	
  GOALS	
  

Goal	
  1:	
  	
  Students	
  will	
  demonstrate	
  steady	
  longitudinal	
  growth	
  in	
  reading,	
  writing,	
  and	
  
mathematics	
  and	
  they	
  will	
  perform	
  at	
  or	
  above	
  grade	
  level	
  by	
  third	
  grade	
  and	
  remain	
  at	
  or	
  
above	
  grade	
  level	
  through	
  eighth	
  grade.	
  
• Measure:	
  	
  Eighty	
  percent	
  of	
  students	
  at	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  achieve	
  

proficiency	
  on	
  the	
  NECAP	
  and/or	
  PARCC	
  state	
  standardized	
  assessment.	
  
• Measure:	
  	
  Ninety	
  percent	
  of	
  students	
  at	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  score	
  at	
  or	
  

above	
  grade	
  level	
  on	
  the	
  Fountas	
  &	
  Pinnell	
  Benchmark	
  Assessment	
  by	
  the	
  end	
  of	
  each	
  
academic	
  year.	
  

• Measure:	
  	
  Eighty	
  percent	
  of	
  students	
  in	
  grades	
  3-­‐8	
  students	
  will	
  attain	
  proficiency	
  in	
  
mathematics	
  and	
  language	
  arts	
  on	
  a	
  national	
  standardized	
  test	
  such	
  as	
  the	
  Terra	
  Nova.	
  	
  	
  

• Measure:	
  	
  One	
  hundred	
  percent	
  of	
  students	
  identified	
  as	
  Limited	
  English	
  Proficient	
  will	
  
demonstrate	
  average	
  or	
  above-­‐average	
  longitudinal	
  growth	
  in	
  English	
  fluency	
  as	
  
measured	
  by	
  ACCESS	
  assessment.	
  

Goal	
  2:	
  	
  Eighth	
  graders	
  at	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  demonstrate	
  proficiency	
  in	
  
Tech	
  Literacy.	
  

• Measure:	
  	
  One	
  hundred	
  percent	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy’s	
  eighth	
  graders	
  
will	
  achieve	
  a	
  score	
  of	
  proficient	
  of	
  advanced	
  on	
  the	
  21st	
  Century	
  Skills	
  Assessment	
  
by	
  the	
  conclusion	
  of	
  eighth	
  grade.	
  

	
  	
  	
  	
  	
  	
  	
  Goal	
  3:	
  	
  Eighth	
  graders	
  will	
  demonstrate	
  Spanish	
  language	
  proficiency.	
  
• Measure:	
  	
  Ninety	
  percent	
  of	
  our	
  eighth	
  graders	
  will	
  achieve	
  proficiency	
  or	
  above	
  on	
  

a	
  standardized	
  Spanish	
  language	
  proficiency	
  assessment.	
  
Goal	
  4:	
  	
  All	
  students	
  at	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  complete	
  service-­‐learning	
  
projects	
  bi-­‐annually.	
  

• Measure:	
  	
  One	
  hundred	
  percent	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy’s	
  students	
  will	
  
complete	
  service-­‐learning	
  projects	
  bi-­‐annually.	
  	
  Service-­‐learning	
  projects	
  will	
  be	
  
assessed	
  by	
  teachers,	
  presented	
  to	
  the	
  Executive	
  Director	
  for	
  final	
  approval,	
  and	
  
showcased	
  at	
  our	
  annual	
  Service	
  Learning	
  Fair.	
  

	
  
ORGANIZATIONAL	
  GOALS	
  
Goal	
  5:	
  	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  engage	
  families	
  and	
  community	
  stakeholders	
  in	
  
the	
  process	
  of	
  continuous	
  school	
  improvement.	
  

• Measure:	
   	
  One	
   hundred	
   percent	
   of	
   Ida	
   Lewis	
   Leadership	
   Academy’s	
   families	
   will	
  
participate	
  in	
  two	
  parent/teacher/student	
  conferences	
  through	
  one	
  of	
  the	
  following	
  
vehicles:	
  	
  face-­‐to-­‐face	
  meetings,	
  telephone	
  conferences,	
  Skype/Face	
  Time,	
  or	
  home	
  
visits.	
  

• Measure:	
   	
   Ida	
  Lewis	
   Leadership	
  Academy	
  will	
   continuously	
   increase	
   its	
   community	
  
and/or	
  business	
  partnerships	
  on	
  a	
  yearly	
  basis.	
  

• Measure:	
   	
   Ninety	
   five	
   percent	
   of	
   Ida	
   Lewis	
   Leadership	
   Academy’s	
   families	
   will	
  
complete	
   the	
   Annual	
   Parent	
   Satisfaction	
   Survey.	
   	
   One	
   hundred	
   percent	
   of	
   our	
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families	
  will	
   indicate	
   that	
   Ida	
  Lewis	
  Leadership	
  Academy	
   is	
  a	
  safe	
  place	
  and	
  ninety	
  
five	
  percent	
  of	
  our	
  families	
  will	
  indicate	
  that	
  Ida	
  Lewis	
  Leadership	
  Academy	
  has	
  high	
  
expectations	
  for	
  its	
  students.	
  	
  

• Measure:	
   	
  An	
   annual	
   Parent	
   Engagement	
   Survey	
  will	
   be	
   administered	
   on	
   a	
   yearly	
  
basis	
  to	
  identify	
  the	
  unique	
  skills	
  and	
  talents	
  our	
  parents.	
  Parents’	
  skills,	
  talents,	
  and	
  
areas	
  of	
  expertise	
  will	
  be	
  matched	
  with	
  the	
  needs	
  of	
  our	
  school.	
  
	
  

Goal	
  6:	
  	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  use	
  data	
  to	
  improve	
  instruction,	
  identify	
  
professional	
  development	
  needs,	
  enhance	
  the	
  climate	
  and	
  culture,	
  monitor	
  staff	
  sustainability,	
  
and	
  calibrate	
  the	
  attainment	
  of	
  the	
  mission.	
  

Measure:	
  	
  The	
  Rhode	
  Island	
  Model	
  Teacher	
  Evaluation	
  and	
  Support	
  System	
  has	
  built	
  in	
  
features	
  that	
  can	
  be	
  used	
  to	
  identify	
  trends	
  in	
  relation	
  to	
  teaching	
  and	
  learning	
  and	
  
determine	
  professional	
  development	
  needs.	
  	
  Following	
  each	
  round	
  of	
  teacher	
  
evaluations,	
  data	
  will	
  be	
  collected	
  to	
  identify	
  strengths	
  and	
  opportunities	
  for	
  
improvement.	
  	
  	
  
Measure:	
  	
  Student	
  achievement	
  data	
  from	
  a	
  wide	
  variety	
  of	
  sources	
  including	
  formative	
  
and	
  summative	
  assessments	
  will	
  also	
  be	
  used	
  to	
  determine	
  staff	
  professional	
  
development	
  needs	
  on	
  a	
  regular	
  basis	
  during	
  monthly	
  data	
  team	
  meetings.	
  	
  	
  
Measure:	
  	
  An	
  annual	
  climate,	
  culture,	
  and	
  staff	
  sustainability	
  survey	
  will	
  be	
  administered	
  
to	
  determine	
  the	
  extent	
  to	
  which	
  all	
  members	
  of	
  the	
  community	
  are	
  fulfilling	
  the	
  
mission	
  and	
  demonstrating	
  the	
  core	
  values.	
  
	
  

Goal	
  7:	
  	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  be	
  a	
  viable,	
  sustainable,	
  and	
  fiscally	
  sound	
  
organization.	
  

Measure:	
  	
  In	
  accordance	
  with	
  the	
  U.S.	
  Department	
  of	
  Education’s	
  composite	
  score	
  for	
  
nonprofit	
  and	
  proprietary	
  organizations,	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  maintain	
  a	
  
composite	
  score	
  of	
  2.0	
  or	
  3.0.	
  
Measure:	
  	
  The	
  Finance	
  Committee	
  of	
  the	
  Board	
  of	
  Trustees	
  will	
  review	
  the	
  budget	
  on	
  a	
  
quarterly	
  basis.	
  	
  Ida	
  Lewis	
  Leadership	
  Academy’s	
  annual	
  budget	
  will	
  demonstrate	
  the	
  
effective	
  allocation	
  of	
  financial	
  and	
  human	
  resources	
  as	
  measured	
  by	
  the	
  balanced	
  
budget	
  submitted	
  to	
  RIDE.	
  
Measure:	
  	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  submit	
  an	
  audited	
  financial	
  statement	
  for	
  
every	
  fiscal	
  year	
  demonstrating	
  that	
  the	
  organization	
  has	
  met	
  or	
  exceeded	
  professional	
  
accounting	
  standards.	
  

	
  
Section	
  IV	
  –	
  Educational	
  Program	
  
	
   Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  provide	
  a	
  rigorous,	
  engaging,	
  and	
  supportive	
  learning	
  
environment	
  where	
  the	
  “whole	
  child”	
  is	
  valued	
  and	
  cherished.	
  	
  In	
  the	
  spirit	
  of	
  Ida	
  Lewis’	
  life,	
  we	
  
will	
  teach	
  our	
  students	
  the	
  importance	
  of	
  demonstrating	
  courage,	
  compassion,	
  respect	
  and	
  
determination.	
  	
  As	
  a	
  result	
  of	
  embedding	
  these	
  core	
  values	
  into	
  everything	
  we	
  do,	
  our	
  students	
  
will	
  have	
  the	
  courage	
  to	
  overcome	
  obstacles	
  in	
  their	
  lives,	
  the	
  compassion	
  to	
  show	
  how	
  much	
  
they	
  value	
  the	
  lives	
  of	
  others,	
  the	
  respect	
  for	
  one	
  another	
  and	
  respect	
  for	
  the	
  environment,	
  and	
  
the	
  determination	
  to	
  achieve	
  their	
  individual	
  goals,	
  pursue	
  their	
  dreams,	
  and	
  make	
  the	
  world	
  a	
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better	
  place.	
  These	
  important	
  life	
  lessons	
  will	
  be	
  woven	
  into	
  the	
  curriculum	
  and	
  expand	
  beyond	
  
the	
  curriculum	
  as	
  part	
  of	
  our	
  emphasis	
  on	
  the	
  “whole	
  child.”	
  

Teachers	
  at	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  be	
  charged	
  with	
  tailoring	
  instruction	
  to	
  
each	
  child’s	
  individual	
  learning	
  styles	
  and	
  cultivating	
  a	
  supportive	
  and	
  nurturing	
  learning	
  
environment	
  that	
  is	
  molded	
  to	
  children’s	
  unique	
  needs.	
  	
  We	
  believe	
  that	
  learning	
  is	
  more	
  
meaningful	
  when	
  it	
  is	
  experiential	
  and	
  connected	
  to	
  real-­‐life	
  contexts.	
  	
  At	
  the	
  heart	
  of	
  
experiential	
  learning	
  is	
  the	
  premise	
  that	
  the	
  process	
  is	
  equally	
  as	
  important	
  as	
  the	
  product.	
  	
  For	
  
it	
  is	
  during	
  the	
  process	
  of	
  experiential	
  learning	
  that	
  students	
  interact	
  with	
  the	
  content,	
  their	
  
teacher	
  and	
  one	
  another,	
  and	
  they	
  have	
  the	
  opportunity	
  to	
  engage	
  in	
  self-­‐reflection	
  and	
  apply	
  
their	
  learning	
  new	
  situations.	
  	
  According	
  to	
  Haynes	
  (2007)	
  and	
  Davis	
  (2011),	
  the	
  following	
  
sequential	
  steps	
  take	
  place	
  during	
  experiential	
  learning:	
  

1. Experience	
  and	
  exploration	
  (hands-­‐on	
  activities	
  with	
  as-­‐needed	
  support	
  from	
  the	
  
teacher)	
  

2. Sharing	
  and	
  reflection	
  (sharing	
  and	
  exchanging	
  observations,	
  feelings	
  and	
  ideas	
  with	
  
peers	
  in	
  relation	
  to	
  the	
  learning	
  process)	
  

3. Processing	
  and	
  analysis	
  (engaging	
  in	
  metacognition	
  as	
  well	
  as	
  analyzing	
  and	
  defining	
  the	
  
learning)	
  

4. Generalization	
  (connecting	
  learning	
  experiences	
  to	
  real-­‐life	
  examples)	
  
5. Application	
  (applying	
  learning	
  to	
  new	
  situations	
  and	
  experiences)	
  

	
  
In	
  order	
  to	
  efficiently	
  and	
  effectively	
  meet	
  the	
  individualized	
  needs	
  of	
  our	
  students,	
  we	
  will	
  

use	
  instructional	
  time	
  in	
  creative	
  and	
  innovative	
  ways.	
  	
  Our	
  grade-­‐spans	
  will	
  be	
  separated	
  into	
  
three	
  leadership	
  academies:	
  	
  K-­‐2,	
  3-­‐4,	
  and	
  5-­‐8.	
  	
  The	
  K-­‐2	
  configuration	
  will	
  apply	
  the	
  looping	
  
model.	
  	
  The	
  Kindergarten	
  teacher	
  will	
  loop	
  from	
  Kindergarten	
  to	
  1st	
  grade	
  and	
  then	
  to	
  2nd	
  
grade.	
  Following	
  the	
  third	
  year	
  with	
  a	
  particular	
  student	
  cohort,	
  the	
  teacher	
  will	
  be	
  reassigned	
  
to	
  Kindergarten	
  for	
  the	
  next	
  looping	
  cycle.	
  	
  By	
  allowing	
  students	
  to	
  remain	
  with	
  the	
  same	
  
teacher	
  in	
  kindergarten	
  through	
  grade	
  two,	
  our	
  educators	
  will	
  have	
  the	
  opportunity	
  to	
  build	
  
rich	
  relationships	
  with	
  our	
  scholars	
  and	
  their	
  families	
  which	
  will	
  in	
  turn	
  cultivate	
  trusting,	
  
caring,	
  and	
  nurturing	
  classroom	
  environments.	
  	
  This	
  structure	
  will	
  also	
  allow	
  our	
  early	
  
childhood	
  teachers	
  the	
  opportunity	
  to	
  develop	
  a	
  deep	
  and	
  intimate	
  understanding	
  of	
  our	
  
students’	
  learning	
  styles,	
  interests,	
  strengths,	
  and	
  opportunities	
  for	
  growth.	
  	
  In	
  addition,	
  the	
  
implementation	
  of	
  the	
  looping	
  model	
  at	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  support	
  and	
  
enhance	
  our	
  students’	
  socio-­‐emotional	
  needs	
  and	
  increase	
  their	
  confidence	
  in	
  themselves	
  as	
  
learners	
  and	
  leaders.	
  	
  The	
  looping	
  structure	
  will	
  increase	
  accountability	
  of	
  teaching	
  and	
  learning	
  
and	
  it	
  will	
  provide	
  a	
  supportive	
  classroom	
  environment,	
  a	
  richer	
  curriculum,	
  and	
  an	
  opportunity	
  
for	
  teachers	
  to	
  postpone	
  high-­‐stakes	
  decisions	
  that	
  would	
  dramatically	
  impact	
  a	
  child’s	
  
educational	
  career	
  (Rasmussen	
  1998).	
  

The	
  third	
  and	
  fourth	
  grade	
  teachers	
  will	
  share	
  students	
  and	
  they	
  will	
  departmentalize	
  the	
  
content	
  areas.	
  	
  For	
  example,	
  the	
  third	
  grade	
  teacher	
  will	
  teach	
  Literacy	
  and	
  Multicultural	
  
Studies	
  to	
  students	
  in	
  grades	
  3	
  and	
  4.	
  	
  The	
  fourth	
  grade	
  teacher	
  will	
  teach	
  mathematics	
  and	
  
science	
  to	
  students	
  in	
  grades	
  3	
  and	
  4.	
  	
  This	
  instructional	
  model	
  will	
  benefit	
  our	
  students	
  in	
  a	
  
multitude	
  of	
  ways.	
  	
  First	
  and	
  foremost,	
  the	
  teachers	
  will	
  be	
  afforded	
  the	
  opportunity	
  to	
  become	
  
content-­‐area	
  experts	
  and	
  to	
  teach	
  the	
  subjects	
  in	
  which	
  they	
  are	
  efficacious.	
  	
  In	
  traditional	
  
schools,	
  elementary	
  teachers	
  are	
  required	
  to	
  teach	
  all	
  subject	
  areas,	
  which	
  can	
  be	
  challenging	
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and	
  laborious.	
  	
  The	
  departmentalized	
  model	
  at	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  enable	
  
teachers	
  to	
  teach	
  content	
  with	
  great	
  depth	
  and	
  increased	
  rigor.	
  	
  This	
  model	
  will	
  also	
  reflect	
  our	
  
philosophy	
  that	
  we	
  are	
  responsible	
  for	
  all	
  students.	
  	
  It	
  truly	
  takes	
  a	
  village	
  to	
  educate	
  children.	
  
	
  
	
  
Section	
  IV	
  (a).	
  	
  Guiding	
  Principles	
  

� We	
  believe	
  that	
  all	
  children	
  are	
  richly	
  deserving	
  of	
  a	
  high	
  quality,	
  21st	
  Century	
  education	
  
regardless	
  of	
  their	
  abilities,	
  disabilities,	
  ethnicity,	
  race,	
  religion,	
  gender,	
  socio-­‐economic	
  
status	
  or	
  the	
  zip	
  code	
  in	
  which	
  they	
  reside.	
  	
  Our	
  role	
  as	
  a	
  charter	
  school	
  is	
  to	
  level	
  the	
  
playing	
  field	
  for	
  all	
  learners	
  and	
  provide	
  unique	
  and	
  innovative	
  opportunities	
  that	
  may	
  
not	
  otherwise	
  be	
  available	
  in	
  other	
  Newport	
  County’s	
  schools.	
  

� We	
  believe	
  in	
  all	
  our	
  scholars’	
  ability	
  to	
  achieve	
  high	
  standards.	
  	
  Scholars	
  at	
  Ida	
  Lewis	
  
Leadership	
  Academy	
  will	
  be	
  held	
  to	
  high	
  expectations	
  and	
  they	
  will	
  be	
  provided	
  with	
  the	
  
appropriate	
  supports	
  and	
  scaffolding	
  to	
  achieve	
  their	
  maximum	
  potential.	
  

� We	
  believe	
  that	
  families	
  and	
  community	
  stakeholders	
  play	
  a	
  critical	
  role	
  in	
  enhancing	
  
teaching	
  and	
  learning.	
  

� We	
  believe	
  that	
  learning	
  is	
  meaningful	
  and	
  purposeful	
  when	
  connected	
  to	
  real-­‐life	
  
contexts	
  and	
  problems.	
  	
  Hands-­‐on	
  and	
  minds-­‐on	
  experiences	
  will	
  ensure	
  that	
  students	
  
remain	
  engaged	
  in	
  the	
  learning	
  process	
  and	
  they	
  are	
  not	
  passive	
  receivers	
  of	
  
meaningless	
  content.	
  

� We	
  believe	
  that	
  service	
  learning	
  cultivates	
  engaged	
  citizenship.	
  	
  In	
  the	
  spirit	
  of	
  Ida	
  
Lewis’s	
  life,	
  our	
  learners	
  will	
  discover	
  how	
  they	
  can	
  make	
  a	
  difference	
  in	
  their	
  
community	
  by	
  sharing	
  their	
  unique	
  gifts	
  and	
  talents	
  and	
  giving	
  back	
  to	
  the	
  community.	
  

� We	
  believe	
  that	
  our	
  scholars’	
  socio-­‐emotional	
  growth	
  is	
  equally	
  as	
  important	
  as	
  their	
  
academic	
  and	
  physical	
  growth.	
  	
  Our	
  emphasis	
  on	
  the	
  “whole	
  child”	
  will	
  be	
  manifested	
  in	
  
all	
  of	
  our	
  decisions	
  including	
  those	
  related	
  to	
  the	
  allocation	
  of	
  human	
  and	
  fiscal	
  
resources	
  and	
  those	
  related	
  to	
  curriculum,	
  assessment,	
  and	
  instruction	
  and	
  the	
  
allocation	
  of	
  resources.	
  

� We	
  believe	
  that	
  technology	
  has	
  the	
  power	
  to	
  transform	
  the	
  learning	
  process	
  and	
  
improve	
  teaching	
  and	
  learning	
  exponentially.	
  	
  Our	
  teachers	
  will	
  be	
  well	
  versed	
  in	
  the	
  
integration	
  of	
  technology	
  and	
  they	
  will	
  open	
  their	
  classrooms	
  as	
  technology	
  integration	
  
laboratories	
  so	
  that	
  other	
  educators	
  throughout	
  the	
  state	
  can	
  benefit	
  from	
  their	
  best	
  
practices.	
  

� We	
  believe	
  that	
  each	
  of	
  our	
  scholars	
  has	
  unique	
  gifts	
  and	
  talents	
  that	
  will	
  make	
  the	
  
world	
  a	
  better	
  place.	
  	
  A	
  critical	
  role	
  of	
  educators	
  is	
  to	
  help	
  students	
  recognize	
  their	
  own	
  
inner	
  light.	
  

	
  
Section	
  IV	
  (b).	
  	
  Curriculum	
  and	
  Coursework	
  
	
   As	
  stated	
  in	
  Ida	
  Lewis	
  Academy’s	
  mission	
  statement,	
  “Our	
  rigorous,	
  21st	
  Century	
  
curriculum,	
  integrated	
  with	
  technology	
  and	
  experiential	
  learning,	
  fosters	
  creativity,	
  critical	
  
thinking,	
  and	
  collaboration.	
  We	
  are	
  committed	
  to	
  educating	
  the	
  whole	
  child	
  and	
  inspiring	
  our	
  
scholars	
  to	
  be	
  culturally	
  competent,	
  environmentally	
  conscious	
  global	
  citizens	
  who	
  make	
  a	
  
difference	
  in	
  the	
  world”	
  (Randle	
  2014).	
  	
  The	
  curriculum	
  at	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  be	
  
vertically	
  and	
  horizontally	
  aligned	
  to	
  the	
  following	
  sets	
  of	
  standards:	
  	
  Common	
  Core	
  Standards,	
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Next	
  Generation	
  Science	
  Standards,	
  the	
  International	
  Society	
  for	
  Technology	
  in	
  
Education	
  (ISTE®)	
  Standards,	
  the	
  American	
  Association	
  of	
  School	
  Librarian	
  Standards	
  for	
  the	
  21st	
  
Century	
  Learner,	
  Framework	
  for	
  21st	
  Century	
  Skills	
  and	
  the	
  National	
  Standards	
  for	
  K-­‐12	
  Physical	
  
Education.	
  	
  The	
  7	
  Habits	
  of	
  Highly	
  Effective	
  People	
  (Covey	
  1989)	
  will	
  also	
  be	
  integrated	
  into	
  our	
  
curriculum.	
  In	
  addition	
  to	
  employing	
  a	
  part-­‐time	
  Curriculum	
  Consultant	
  to	
  manage	
  the	
  vertical	
  
and	
  horizontal	
  alignment,	
  as	
  well	
  as	
  the	
  improvement,	
  assessment	
  and	
  fine-­‐tuning	
  of	
  the	
  
curriculum	
  over	
  time,	
  teachers	
  at	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  be	
  required	
  to	
  become	
  
“experts”	
  in	
  at	
  least	
  one	
  of	
  our	
  initiatives	
  and	
  they	
  will	
  be	
  empowered	
  to	
  lead	
  Professional	
  
Learning	
  Communities	
  (PLC’s)	
  in	
  order	
  to	
  build	
  capacity	
  from	
  within.	
  
	
  
	
  

The	
  table	
  below	
  depicts	
  a	
  K-­‐8	
  outline	
  of	
  the	
  course	
  of	
  study	
  that	
  will	
  be	
  offered	
  at	
  Ida	
  
Lewis	
  Leadership	
  Academy:	
  
	
  

K	
   1	
   2	
   3	
   4	
   5	
   6	
   7	
   8	
  

Math	
  in	
  Focus	
  	
  
Singapore	
  Math	
  

Math	
  in	
  Focus	
  	
  
Singapore	
  Math	
  

Math	
  in	
  Focus	
  	
  
Singapore	
  
Math	
  

Math	
  in	
  Focus	
  	
  
Singapore	
  
Math	
  

Math	
  in	
  Focus	
  	
  
Singapore	
  
Math	
  

Math	
  in	
  Focus	
  	
  
Singapore	
  Math	
  

Math	
  in	
  Focus	
  	
  
Singapore	
  Math	
  

Math	
  in	
  Focus	
  	
  
Singapore	
  Math	
  

Math	
  in	
  Focus	
  	
  
Singapore	
  Math	
  

Balanced	
  
Literacy	
  

Balanced	
  
Literacy	
  

Balanced	
  
Literacy	
  

Balanced	
  
Literacy	
  

Balanced	
  
Literacy	
  

English	
  
Language	
  Arts	
  

English	
  
Language	
  Arts	
  

English	
  
Language	
  Arts	
  

English	
  
Language	
  Arts	
  

Inquiry-­‐based	
  
Science	
  

Inquiry-­‐based	
  
Science	
  

Inquiry-­‐based	
  
Science	
  

Inquiry-­‐based	
  
Science	
  

Inquiry-­‐based	
  
Science	
  

Inquiry-­‐based	
  
Science	
  

Inquiry-­‐based	
  
Science	
  

Inquiry-­‐based	
  
Science	
  

Inquiry-­‐based	
  
Science	
  

Multicultural	
  
Studies	
  

Multicultural	
  
Studies	
  

Multicultural	
  
Studies	
  

Multicultural	
  
Studies	
  

Multicultural	
  
Studies	
  

Multicultural	
  
Studies	
  

Multicultural	
  
Studies	
  

Multicultural	
  
Studies	
  

Multicultural	
  
Studies	
  

Specials:	
  
1-­‐Spanish	
  
2-­‐STEM	
  
3-­‐Creative	
  Arts	
  
4-­‐PE/Health	
  
5-­‐Information,	
  
Technology	
   &	
  
Media	
  
	
  
	
  
	
  

Specials:	
  
1-­‐Spanish	
  
2-­‐STEM	
  
3-­‐Creative	
  Arts	
  
4-­‐PE/Health	
  
5-­‐Information,	
  
Technology	
   &	
  
Media	
  
	
  

Specials:	
  
1-­‐Spanish	
  
2-­‐STEM	
  
3-­‐Creative	
  Arts	
  
4-­‐P/Health	
  
5-­‐Information	
  
Technology	
   &	
  
Media	
  
	
  

Specials:	
  
1-­‐Spanish	
  
2-­‐STEM	
  
3-­‐Creative	
  Arts	
  
4-­‐PE/Health	
  
5-­‐Information,	
  
Technology	
   &	
  
Media	
  
	
  

Specials:	
  
1-­‐Spanish	
  
2-­‐STEM	
  
3-­‐Creative	
  Arts	
  
4-­‐PE/Health	
  
5-­‐Information	
  
Technology	
   &	
  
Media	
  
	
  

Specials:	
  
1-­‐Spanish	
  
2-­‐STEM	
  
3-­‐Creative	
  Arts	
  
4-­‐PE/Health	
  
5-­‐Information	
  
Technology	
   &	
  
Media	
  	
  
	
  

Electives:	
  
1-­‐Spanish	
  
2-­‐AVID	
  
3-­‐Creative	
  Arts	
  
4-­‐PE/Health	
  
5-­‐STEM	
  
	
  

Electives:	
  
1-­‐Spanish	
  
2-­‐AVID	
  
3-­‐Creative	
  Arts	
  
4-­‐PE/Health	
  
5-­‐STEM	
  
	
  

Electives:	
  
1-­‐Spanish	
  
2-­‐AVID	
  
3-­‐Creative	
  Arts	
  
4-­‐PE/Health	
  
5-­‐STEM	
  
	
  

	
   	
  
Math	
  in	
  Focus	
  

As	
  reflected	
  in	
  the	
  table	
  above,	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  adopt	
  the	
  Math	
  in	
  
Focus	
  Singapore	
  Math	
  program	
  by	
  Marshall	
  Cavendish.	
  	
  In	
  addition	
  to	
  being	
  aligned	
  to	
  the	
  
Common	
  Core	
  Standards,	
  this	
  program	
  ensures	
  that	
  students	
  demonstrate	
  mastery	
  of	
  
mathematical	
  concepts,	
  computational	
  skills,	
  problem-­‐solving	
  strategies	
  and	
  real-­‐life	
  
applications.	
  	
  An	
  emphasis	
  of	
  Math	
  in	
  Focus	
  is	
  the	
  interrelationships	
  of	
  mathematical	
  concepts	
  
and	
  the	
  connections	
  between	
  concepts	
  and	
  topics.	
  	
  When	
  students	
  have	
  a	
  solid	
  understanding	
  
of	
  how	
  mathematical	
  concepts	
  are	
  interrelated,	
  they	
  are	
  better	
  equipped	
  to	
  assimilate	
  this	
  
knowledge	
  and	
  apply	
  the	
  accompanying	
  skills	
  to	
  new	
  situations	
  and	
  contexts.	
  	
  	
  

The	
  Math	
  in	
  Focus	
  program	
  is	
  grounded	
  in	
  the	
  learning	
  theories	
  of	
  Dr.	
  Jerome	
  Brunner	
  
as	
  well	
  as	
  Richard	
  Skemp’s	
  Theory	
  of	
  Understanding	
  and	
  the	
  Theory	
  on	
  Constructivism.	
  	
  Bruner’s	
  
theory	
  on	
  representations	
  of	
  mathematical	
  concepts	
  (1966)	
  is	
  woven	
  throughout	
  the	
  Math	
  in	
  
Focus	
  program	
  and	
  it	
  focuses	
  on	
  the	
  concrete,	
  pictorial,	
  and	
  abstract	
  levels	
  of	
  children’s	
  
thinking.	
  “Model	
  drawing”	
  also	
  known	
  as	
  “bar	
  modeling”	
  is	
  a	
  key	
  strategy	
  that	
  is	
  used	
  to	
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represent	
  word	
  problems	
  and	
  number	
  relationships.	
  	
  Below	
  is	
  an	
  example	
  of	
  “model	
  drawing”	
  
provided	
  by	
  Jackson	
  (2010):	
  	
  	
  

“Frank	
  has	
  250	
  baseball	
  and	
  football	
  cards	
  altogether.	
  	
  He	
  has	
  110	
  baseball	
  
cards.	
  	
  How	
  many	
  football	
  cards	
  does	
  he	
  have?”	
  
	
  

	
  
	
  
This	
  representational	
  strategy	
  deepens	
  students’	
  understanding	
  of	
  the	
  relationship	
  between	
  
the	
  part	
  and	
  the	
  whole.	
  
	
   According	
  to	
  Skemp	
  (1986,	
  1977),	
  children	
  learn	
  new	
  mathematical	
  concepts	
  by	
  
connecting	
  their	
  prior	
  knowledge	
  to	
  their	
  new	
  learning.	
  	
  Skemp	
  suggests	
  that	
  there	
  are	
  two	
  
kinds	
  of	
  mathematical	
  learning:	
  	
  instrumental	
  understanding	
  and	
  relational	
  understanding.	
  	
  
Instrumental	
  understanding	
  describes	
  mechanical	
  and/or	
  rote	
  learning,	
  while	
  relational	
  
understanding	
  takes	
  place	
  when	
  the	
  learner	
  recognizes	
  patterns,	
  relationships,	
  and	
  connections	
  
between	
  mathematical	
  concepts.	
  	
  The	
  Math	
  in	
  Focus	
  program	
  includes	
  a	
  blend	
  of	
  both	
  
instrumental	
  and	
  relational	
  understanding.	
  	
  For	
  example,	
  there	
  is	
  a	
  component	
  of	
  mental	
  
computation	
  that	
  is	
  demonstrative	
  of	
  instrumental	
  learning	
  and	
  the	
  model	
  approach	
  depicted	
  
above	
  demonstrates	
  relational	
  learning.	
  
	
   The	
  founders	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy	
  were	
  very	
  intentional	
  in	
  selecting	
  the	
  
Math	
  in	
  Focus	
  program.	
  	
  	
  Of	
  particular	
  importance	
  is	
  this	
  program’s	
  alignment	
  to	
  the	
  
constructivist	
  theory	
  and	
  experiential	
  learning	
  theory.	
  	
  A	
  common	
  characteristic	
  of	
  Vygotsky’s	
  
constructivism	
  theory	
  (1978)	
  and	
  Kolb’s	
  theory	
  of	
  experiential	
  learning	
  (1984)	
  is	
  the	
  element	
  of	
  
student	
  interaction	
  with	
  the	
  socio-­‐cultural	
  environment.	
  	
  The	
  founders	
  of	
  Ida	
  Lewis	
  Leadership	
  
Academy	
  strongly	
  believe	
  that	
  reflection	
  and	
  student	
  interaction	
  improve	
  learning	
  outcomes,	
  
because	
  both	
  endeavors	
  require	
  students	
  to	
  be	
  metacognitive	
  and	
  to	
  communicate	
  
mathematically.	
  	
  When	
  students	
  have	
  numerous	
  opportunities	
  to	
  communicate	
  their	
  
mathematical	
  ideas	
  in	
  writing	
  and	
  amongst	
  their	
  peers,	
  they	
  acquire	
  a	
  deeper	
  understanding	
  of	
  
mathematical	
  concepts.	
  	
  In	
  addition	
  to	
  being	
  grounded	
  in	
  learning	
  theories	
  that	
  are	
  embedded	
  
in	
  our	
  mission	
  statement,	
  we	
  also	
  chose	
  this	
  program	
  because	
  Singapore	
  has	
  distinguished	
  
itself	
  as	
  a	
  high	
  performing	
  nation	
  as	
  evidenced	
  by	
  the	
  Trends	
  in	
  International	
  Math	
  and	
  Science	
  
Study	
  (TIMSS)	
  reports	
  of	
  1995,	
  1999,	
  2003,	
  and	
  2007.	
  	
  	
  
	
  
Balanced	
  Literacy	
  

Our	
  high	
  quality	
  English	
  language	
  arts	
  program	
  of	
  study	
  will	
  employ	
  a	
  Balanced	
  Literacy	
  
approach	
  that	
  is	
  grounded	
  in	
  the	
  research	
  of	
  Fountas	
  and	
  Pinnell	
  (2011).	
  	
  We	
  selected	
  this	
  
framework	
  because	
  there	
  is	
  a	
  strong	
  correlation	
  between	
  the	
  Common	
  Core	
  Standards	
  for	
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Language	
  and	
  Fountas	
  and	
  Pinnell’s	
  Continuum	
  of	
  Literacy	
  Learning.	
  The	
  overarching	
  objective	
  
of	
  both	
  documents	
  is	
  to	
  ensure	
  that	
  all	
  students	
  are	
  equipped	
  with	
  the	
  appropriate	
  literacy	
  
skills	
  and	
  competencies	
  for	
  careers	
  and/or	
  college	
  by	
  the	
  time	
  they	
  graduate	
  from	
  high	
  school.	
  
The	
  curriculum	
  goals	
  specifically	
  outlined	
  in	
  the	
  Continuum	
  of	
  Literacy	
  Learning	
  ensure	
  the	
  
students	
  attain	
  this	
  high	
  level	
  of	
  skill	
  by	
  the	
  conclusion	
  of	
  eighth	
  grade.	
  	
  The	
  balanced	
  literacy	
  
framework	
  provides	
  teachers	
  with	
  the	
  foundation	
  for	
  integrating	
  instruction	
  that	
  will	
  support	
  
the	
  goals	
  for	
  the	
  common	
  core	
  state	
  standards.	
  “To	
  build	
  a	
  foundation	
  for	
  college	
  and	
  career	
  
readiness,	
  students	
  must	
  read	
  widely	
  and	
  deeply	
  from	
  among	
  a	
  broad	
  range	
  of	
  high-­‐quality,	
  
increasingly	
  challenging	
  literary	
  and	
  informational	
  texts.	
  Through	
  extensive	
  reading	
  of	
  stories,	
  
dramas,	
  poems,	
  and	
  myths	
  from	
  diverse	
  cultures	
  and	
  different	
  time	
  periods,	
  students	
  gain	
  
literary	
  and	
  cultural	
  knowledge	
  as	
  well	
  as	
  familiarity	
  with	
  various	
  text	
  structures	
  and	
  elements.	
  
By	
  reading	
  texts	
  in	
  history/social	
  studies,	
  science,	
  and	
  other	
  disciplines,	
  students	
  build	
  a	
  
foundation	
  of	
  knowledge	
  in	
  these	
  fields	
  that	
  will	
  also	
  give	
  them	
  the	
  background	
  to	
  be	
  better	
  
readers	
  in	
  all	
  content	
  areas.	
  Students	
  can	
  only	
  gain	
  this	
  foundation	
  when	
  the	
  curriculum	
  is	
  
intentionally	
  and	
  coherently	
  structured	
  to	
  develop	
  rich	
  content	
  knowledge	
  within	
  and	
  across	
  
grades.	
  Students	
  also	
  acquire	
  the	
  habits	
  of	
  reading	
  independently	
  and	
  closely,	
  which	
  are	
  
essential	
  to	
  their	
  future	
  success”	
  Common	
  Core	
  State	
  Standards	
  Document	
  (2012):	
  
http://www.corestandards.org/assets/CCSSI_ELA%20Standards.pdf.	
  

Another	
  reason	
  for	
  our	
  selection	
  of	
  Fountas	
  and	
  Pinnell’s	
  balanced	
  literacy	
  approach	
  is	
  
the	
  fact	
  this	
  framework	
  addresses	
  and	
  is	
  responsive	
  to	
  the	
  needs	
  of	
  all	
  learners,	
  honors	
  
teachers	
  as	
  informed	
  decision-­‐makers,	
  is	
  adaptable,	
  and	
  is	
  grounded	
  in	
  research.	
  A	
  balanced	
  
literacy	
  approach	
  provides	
  students	
  with	
  daily	
  opportunities	
  to	
  engage	
  in	
  authentic	
  reading	
  and	
  
writing	
  experiences	
  that	
  are	
  rigorous	
  and	
  relevant	
  to	
  their	
  everyday	
  lives.	
  During	
  a	
  balanced	
  
literacy	
  block,	
  students	
  participate	
  in	
  read-­‐aloud,	
  shared	
  reading,	
  guided	
  reading,	
  independent	
  
reading	
  and	
  word	
  study.	
  Additionally,	
  participate	
  in	
  a	
  modeled	
  writing	
  lesson	
  as	
  well	
  as	
  shared	
  
writing,	
  interactive	
  writing,	
  guided	
  writing,	
  and	
  independent	
  writing.	
  During	
  balanced	
  literacy	
  
instruction,	
  there	
  is	
  a	
  gradual	
  release	
  of	
  responsibility	
  based	
  on	
  each	
  learner’s	
  individualized	
  
needs.	
  	
  

The	
  role	
  of	
  the	
  teacher	
  within	
  a	
  Balanced	
  Literacy	
  framework	
  is	
  to	
  serve	
  as	
  a	
  facilitator	
  
of	
  learning	
  through	
  modeling,	
  guiding,	
  and	
  coaching	
  student	
  before	
  gradually	
  releasing	
  the	
  
responsibility	
  to	
  the	
  students.	
  The	
  role	
  of	
  the	
  administrator	
  is	
  to	
  collect,	
  analyze,	
  and	
  monitor	
  
student	
  achievement	
  data	
  and	
  engage	
  data	
  teams	
  in	
  open	
  and	
  honest	
  conversations	
  about	
  the	
  
patterns	
  of	
  need	
  and	
  the	
  identification	
  of	
  interventions	
  that	
  will	
  improve	
  teaching	
  and	
  learning.	
  	
  	
  
The	
  administrator	
  will	
  also	
  provide	
  teachers	
  with	
  the	
  necessary	
  coaching	
  tailored	
  to	
  individual	
  
teacher’s	
  needs,	
  model	
  instruction,	
  and	
  support	
  teachers	
  in	
  obtaining	
  the	
  necessary	
  resources	
  
to	
  enhance	
  instruction.	
  	
  
	
   The	
  implementation	
  of	
  Balanced	
  Literacy	
  will	
  afford	
  Ida	
  Lewis	
  Leadership	
  Academy	
  with	
  
flexibility	
  and	
  autonomy	
  to	
  allocate	
  instructional	
  time	
  strategically	
  and	
  select	
  instructional	
  
resources	
  that	
  are	
  matched	
  to	
  students’	
  needs,	
  learning	
  styles,	
  and	
  interests.	
  	
  Balanced	
  Literacy	
  
will	
  take	
  place	
  at	
  the	
  same	
  time	
  across	
  grade	
  levels	
  at	
  Ida	
  Lewis	
  Leadership	
  Academy,	
  so	
  
students	
  can	
  flow	
  seamlessly	
  into	
  other	
  classrooms.	
  	
  For	
  example,	
  if	
  there	
  is	
  a	
  Kindergartener	
  
who	
  is	
  reading	
  on	
  a	
  third	
  grade	
  level,	
  with	
  the	
  permission	
  and	
  consent	
  of	
  the	
  parent	
  and	
  the	
  
recommendation	
  of	
  the	
  educational	
  team,	
  this	
  child	
  can	
  visit	
  a	
  third	
  grade	
  classroom	
  during	
  the	
  
literacy	
  block.	
  	
  The	
  founders	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy	
  recognize	
  that	
  not	
  all	
  learners	
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progress	
  at	
  the	
  same	
  rate,	
  and	
  as	
  educators,	
  we	
  need	
  to	
  be	
  creative	
  and	
  innovative	
  in	
  how	
  we	
  
are	
  meeting	
  the	
  diverse	
  needs	
  of	
  our	
  learners.	
  	
  With	
  regard	
  to	
  instructional	
  resources,	
  we	
  will	
  
purchase	
  a	
  wide	
  array	
  of	
  non-­‐fiction	
  leveled	
  readers	
  that	
  will	
  be	
  used	
  during	
  guided	
  reading.	
  	
  
The	
  themes	
  of	
  these	
  non-­‐fiction	
  readers	
  will	
  align	
  with	
  21st	
  Century	
  themes	
  of	
  Global	
  
Awareness,	
  Financial,	
  Economic,	
  Business,	
  and	
  Entrepreneurial	
  Literacy,	
  Civic	
  Literacy,	
  Health	
  
Literacy,	
  and	
  Environmental	
  Literacy	
  as	
  well	
  as	
  the	
  7	
  Habits.	
  	
  As	
  a	
  result,	
  the	
  guided	
  literacy	
  
block	
  will	
  often	
  be	
  interdisciplinary	
  with	
  the	
  inclusion	
  of	
  science	
  and	
  social	
  studies	
  concepts	
  
woven	
  through	
  the	
  authentic	
  literature.	
  	
  	
  
	
  
Inquiry-­‐based	
  Science	
   	
  

Ida	
  Lewis	
  Leadership	
  Academy’s	
  high	
  quality	
  science	
  education	
  program	
  of	
  study	
  will	
  
promote	
  scientific	
  literacy	
  of	
  all	
  students.	
  	
  There	
  will	
  be	
  a	
  strong	
  emphasis	
  on	
  inquiry-­‐based	
  
science	
  given	
  the	
  fact	
  that	
  the	
  Next	
  Generation	
  Science	
  Standards	
  are	
  heavily	
  focused	
  on	
  the	
  
process	
  of	
  inquiry	
  and	
  the	
  lowest	
  student	
  achievement	
  is	
  demonstrated	
  on	
  the	
  science	
  inquiry	
  
component	
  of	
  the	
  NECAP.	
  	
  Thus,	
  science	
  inquiry	
  is	
  clearly	
  an	
  area	
  that	
  needs	
  increased	
  
attention	
  throughout	
  the	
  curriculum.	
  
	
  	
   In	
  accordance	
  with	
  the	
  Next	
  Generation	
  Science	
  Standards	
  (2013),	
  science	
  instruction	
  at	
  
Ida	
  Lewis	
  Academy	
  will	
  incorporate	
  the	
  following	
  three	
  dimensions:	
  	
  Science	
  and	
  Engineering	
  
Practices,	
  Disciplinary	
  Core	
  Ideas,	
  and	
  Cross	
  Cutting	
  Concepts.	
  	
  The	
  8	
  practices	
  for	
  the	
  K-­‐12	
  
Science	
  Classroom	
  are:	
  	
  

1. Asking	
  questions	
  (for	
  science)	
  and	
  defining	
  problems	
  (for	
  engineering)	
  
2. Developing	
  and	
  using	
  models	
  
3. Planning	
  and	
  carrying	
  out	
  investigations	
  
4. Analyzing	
  and	
  interpreting	
  data	
  
5. Using	
  mathematics,	
  information	
  and	
  computer	
  technology	
  and	
  computational	
  thinking	
  
6. Constructing	
  explanations	
  (for	
  science)	
  and	
  designing	
  solutions	
  (for	
  engineering)	
  
7. Engaging	
  in	
  argument	
  from	
  evidence	
  
8. Obtaining,	
  evaluation,	
  and	
  communicating	
  information	
  

In	
  addition	
  to	
  meeting	
  the	
  criteria	
  referenced	
  in	
  the	
  Next	
  Generation	
  Science	
  Standards	
  (2013),	
  
Disciplinary	
  Core	
  Ideas	
  will	
  be	
  aligned	
  to	
  the	
  21st	
  century	
  interdisciplinary	
  theme	
  of	
  
environmental	
  literacy.	
  	
  Students	
  at	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  demonstrate	
  knowledge	
  
and	
  understanding	
  of	
  the	
  environment;	
  they	
  will	
  deepen	
  their	
  understanding	
  of	
  society’s	
  
impact	
  in	
  the	
  consumption	
  of	
  natural	
  resources;	
  they	
  will	
  identify	
  and	
  analyze	
  environmental	
  
issues,	
  and	
  develop	
  solutions	
  that	
  motivate	
  others	
  to	
  take	
  action.	
  	
  

The	
  science	
  curriculum	
  at	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  also	
  incorporate	
  the	
  
crosscutting	
  concepts.	
  	
  Crosscutting	
  concepts	
  as	
  described	
  in	
  the	
  Next	
  Generation	
  Science	
  
Standards	
  (2013),	
  are	
  applicable	
  across	
  all	
  domains	
  of	
  science.	
  	
  Crosscutting	
  concepts	
  include	
  
the	
  following:	
  

• Patterns	
  similarity,	
  and	
  diversity	
  
• Cause	
  and	
  effect	
  
• Scale,	
  proportion	
  and	
  quantity	
  	
  
• Systems	
  and	
  system	
  models	
  	
  
• Energy	
  and	
  matter	
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• Structure	
  and	
  function	
  	
  
• Stability	
  and	
  change	
  

The	
  Curriculum	
  Development	
  Team	
  at	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  support	
  and	
  guide	
  
teachers	
  in	
  developing	
  the	
  science	
  curriculum	
  organically	
  and	
  selecting	
  instructional	
  materials	
  
that	
  are	
  appropriately	
  matched	
  and	
  tailored	
  to	
  our	
  students’	
  individualized	
  needs.	
  	
  This	
  team	
  
will	
  also	
  evaluate	
  the	
  FOSS	
  kits	
  that	
  are	
  provided	
  by	
  East	
  Bay	
  Educational	
  Collaborative	
  versus	
  
the	
  GEMSNET	
  science	
  kits	
  offered	
  by	
  the	
  University	
  of	
  Rhode	
  Island	
  and	
  determine	
  which	
  
science	
  materials	
  best	
  meet	
  our	
  programmatic	
  needs.	
  	
  The	
  Curriculum	
  Development	
  Team	
  will	
  
also	
  conduct	
  extensive	
  research	
  on	
  blended	
  learning	
  and	
  experiential	
  learning	
  opportunities	
  in	
  
the	
  surrounding	
  community	
  that	
  will	
  further	
  enrich	
  and	
  enhance	
  the	
  science	
  education	
  
program	
  of	
  study.	
  	
  An	
  example	
  of	
  a	
  community-­‐based	
  experiential	
  learning	
  opportunity	
  would	
  
be	
  having	
  our	
  students	
  visit	
  King	
  Beach	
  in	
  Newport	
  to	
  collect	
  and	
  test	
  water	
  samples.	
  	
  This	
  
beach	
  is	
  often	
  restricted	
  due	
  to	
  high	
  levels	
  of	
  bacteria.	
  	
  Students	
  will	
  investigate	
  this	
  problem	
  
and	
  apply	
  the	
  process	
  of	
  scientific	
  inquiry	
  to	
  determine	
  why	
  there	
  are	
  high	
  levels	
  of	
  bacteria	
  
during	
  certain	
  times	
  of	
  year.	
  	
  	
  
	
  
Multicultural	
  Studies	
  

Ida	
  Lewis	
  Leadership	
  Academy’s	
  Social	
  Studies	
  program	
  of	
  studies	
  will	
  be	
  aligned	
  to	
  the	
  
Rhode	
  Island	
  Grade	
  Span	
  Expectations	
  (GSEs)	
  for	
  Social	
  Studies	
  and	
  the	
  Partnership	
  for	
  21st	
  
century	
  interdisciplinary	
  themes	
  of	
  Global	
  Awareness	
  and	
  Civic	
  Literacy	
  (www.P21.org).	
  	
  
Students	
  will	
  also	
  learn	
  about	
  the	
  life	
  of	
  Ida	
  Lewis	
  and	
  her	
  role	
  in	
  Newport	
  history.	
  	
  The	
  
Curriculum	
  Development	
  Team	
  will	
  guide	
  and	
  support	
  teachers	
  in	
  developing	
  their	
  curriculum	
  
organically	
  while	
  keeping	
  the	
  mission	
  statement	
  at	
  the	
  forefront	
  of	
  all	
  curricular	
  and	
  
instructional	
  decisions.	
  	
  In	
  the	
  spirit	
  of	
  Ida	
  Lewis’s	
  life,	
  students	
  at	
  each	
  grade	
  level	
  will	
  
complete	
  two	
  service-­‐learning	
  projects	
  per	
  year	
  in	
  which	
  they	
  will	
  identify	
  a	
  problem	
  in	
  the	
  
community,	
  work	
  collaboratively	
  to	
  develop	
  a	
  solution,	
  and	
  execute	
  the	
  solution	
  by	
  giving	
  back	
  
to	
  the	
  community.	
  

There	
  will	
  also	
  be	
  a	
  strong	
  emphasis	
  on	
  multicultural	
  studies	
  with	
  the	
  ultimate	
  goal	
  of	
  
enhancing	
  teachers’	
  and	
  students’	
  cultural	
  competency.	
  	
  In	
  our	
  mission	
  statement,	
  we	
  pledge	
  
our	
  commitment	
  to	
  “inspiring	
  our	
  scholars	
  to	
  be	
  culturally	
  competent,	
  environmentally	
  
conscious	
  global	
  citizens	
  who	
  make	
  a	
  difference	
  in	
  the	
  world.”	
  According	
  to	
  Banks	
  (2009),	
  “The	
  
purpose	
  of	
  cultural	
  competence	
  is	
  to	
  establish	
  developmentally	
  appropriate	
  teaching	
  and	
  
learning	
  processes	
  to	
  ensure	
  democratic	
  principles,	
  educational	
  equity,	
  human	
  rights,	
  and	
  social	
  
justice.”	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  collaborate	
  with	
  the	
  Gordon	
  School	
  in	
  East	
  
Providence,	
  RI	
  to	
  exchange	
  best	
  practices	
  in	
  multicultural	
  education	
  and	
  engage	
  in	
  peer	
  
observations	
  of	
  lessons	
  involving	
  multicultural	
  themes.	
  	
  The	
  entire	
  staff	
  at	
  Gordon	
  School	
  has	
  
demonstrated	
  their	
  commitment	
  to	
  multicultural	
  education	
  and	
  the	
  formation	
  of	
  professional	
  
learning	
  communities	
  (PLC’s)	
  that	
  are	
  focused	
  on	
  multicultural	
  education.	
  Given	
  the	
  current	
  
professional	
  relationship	
  between	
  the	
  founding	
  Executive	
  Director	
  of	
  Ida	
  Lewis	
  Leadership	
  
Academy	
  and	
  the	
  members	
  of	
  the	
  Gordon	
  team,	
  we	
  will	
  strive	
  to	
  cultivate	
  a	
  professional	
  
partnership	
  with	
  Gordon	
  School	
  to	
  build	
  and	
  strengthen	
  our	
  Multicultural	
  Studies	
  program.	
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Spanish	
  
In	
  addition	
  to	
  deepening	
  students’	
  knowledge	
  and	
  understanding	
  of	
  diverse	
  cultures,	
  

Ida	
  Lewis	
  Academy	
  will	
  offer	
  foreign	
  language	
  instruction	
  from	
  Kindergarten	
  through	
  grade	
  
eight.	
  	
  Given	
  the	
  steady	
  increase	
  in	
  Spanish	
  speaking	
  people	
  in	
  the	
  United	
  States,	
  we	
  will	
  offer	
  
Spanish	
  instruction	
  at	
  Ida	
  Lewis	
  Leadership	
  Academy.	
  According	
  to	
  the	
  2012	
  American	
  
Community	
  Survey	
  conducted	
  by	
  the	
  U.S.	
  Census	
  Bureau,	
  Spanish	
  is	
  the	
  primary	
  language	
  
spoken	
  at	
  home	
  by	
  38.3	
  million	
  people	
  aged	
  five	
  or	
  older	
  and	
  this	
  statistic	
  has	
  more	
  than	
  
doubled	
  since	
  1990.	
  	
  Given	
  this	
  dramatic	
  increase	
  in	
  Spanish	
  speakers,	
  the	
  ability	
  to	
  
communicate	
  in	
  Spanish	
  has	
  gradually	
  become	
  more	
  of	
  a	
  necessity	
  than	
  a	
  choice,	
  especially	
  in	
  
certain	
  parts	
  of	
  our	
  country. 

The	
  Spanish	
  curriculum	
  at	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  be	
  aligned	
  to	
  the	
  National	
  
Standards	
  for	
  Foreign	
  Language	
  Learning	
  (1999).	
  Our	
  Spanish	
  curriculum	
  will	
  incorporate	
  the	
  
five	
  C’s	
  recommended	
  in	
  the	
  Standards	
  for	
  Foreign	
  Language	
  Learning:	
  	
  Communication,	
  
Cultures,	
  Connections,	
  Comparisons	
  and	
  Communities.	
  Our	
  curriculum	
  developers	
  will	
  also	
  use	
  
the	
  American	
  Council	
  on	
  the	
  Teaching	
  of	
  Foreign	
  Languages	
  Proficiency	
  Guidelines	
  (2012)	
  to	
  
design	
  a	
  research-­‐based,	
  developmentally	
  appropriate,	
  experiential	
  foreign	
  language	
  program	
  
at	
  Ida	
  Lewis	
  Leadership	
  Academy.	
  	
  	
  As	
  part	
  of	
  our	
  commitment	
  to	
  experiential	
  learning,	
  
students	
  will	
  learn	
  Spanish	
  through	
  hands-­‐on	
  activities,	
  authentic	
  children’s	
  literature	
  written	
  in	
  
Spanish,	
  and	
  learning	
  experiences	
  that	
  are	
  relevant	
  to	
  students’	
  everyday	
  lives.	
  	
  We	
  recognize	
  
the	
  importance	
  of	
  creating	
  learning	
  experiences	
  that	
  are	
  meaningful	
  and	
  purposeful	
  and	
  extend	
  
beyond	
  the	
  four	
  walls	
  of	
  the	
  classroom.	
  Thus,	
  to	
  every	
  extent	
  possible,	
  we	
  will	
  afford	
  students	
  
the	
  opportunity	
  to	
  apply	
  their	
  learning	
  to	
  real-­‐life	
  contexts	
  in	
  the	
  community.	
  In	
  addition	
  to	
  
bringing	
  community	
  stakeholders	
  into	
  our	
  school	
  to	
  expose	
  children	
  to	
  Spanish	
  speaking	
  
cultures,	
  we	
  will	
  bring	
  students	
  to	
  places	
  in	
  the	
  community	
  where	
  they	
  can	
  apply	
  what	
  they	
  
have	
  learned	
  and	
  we	
  will	
  expose	
  students	
  to	
  virtual	
  contexts	
  to	
  further	
  enhance	
  their	
  learning.	
  	
  
For	
  example,	
  foreign	
  language	
  proficiency	
  tests	
  will	
  be	
  readily	
  available	
  for	
  students	
  to	
  access	
  
online	
  and	
  students	
  will	
  also	
  have	
  access	
  to	
  websites	
  such	
  as	
  freerice.com	
  to	
  practice	
  their	
  
skills.	
  As	
  part	
  of	
  the	
  multicultural	
  experience,	
  students	
  will	
  also	
  have	
  the	
  opportunity	
  to	
  
participate	
  in	
  games	
  that	
  enhance	
  their	
  knowledge	
  of	
  Spanish	
  vocabulary,	
  perform	
  plays	
  in	
  
Spanish,	
  sing	
  songs	
  in	
  Spanish	
  and	
  recite	
  and	
  interpret	
  Spanish	
  poetry.	
  

As	
  indicated	
  in	
  the	
  Statement	
  of	
  Philosophy	
  in	
  the	
  Standards	
  for	
  Foreign	
  Language	
  
Learning	
  (1999),	
  “Language	
  and	
  communication	
  are	
  at	
  the	
  heart	
  of	
  the	
  human	
  experience.	
  	
  The	
  
United	
  States	
  must	
  educate	
  students	
  who	
  are	
  linguistically	
  and	
  culturally	
  equipped	
  to	
  
communicate	
  successfully	
  in	
  a	
  pluralistic	
  American	
  society	
  and	
  abroad.”	
  	
  Furthermore,	
  world	
  
languages	
  are	
  included	
  as	
  a	
  21st	
  Century	
  core	
  subject	
  and	
  Ida	
  Lewis	
  Leadership	
  Academy	
  is	
  
committed	
  to	
  the	
  21st	
  Century	
  initiative.	
  	
  To	
  further	
  strengthen	
  our	
  foreign	
  language	
  program	
  
of	
  study,	
  best	
  practices	
  will	
  be	
  shared	
  and	
  modeled	
  by	
  a	
  foreign	
  language	
  teacher	
  from	
  Paul	
  
Cuffee	
  School.	
  Victoria	
  Tolbert-­‐Bravo	
  who	
  will	
  serve	
  as	
  a	
  Board	
  member	
  and	
  a	
  coach	
  in	
  
supporting	
  and	
  guiding	
  the	
  organic	
  development	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy’s	
  Spanish	
  
program.	
  

	
  
Science	
  Technology	
  Engineering	
  Mathematics	
  (STEM)	
  

There	
  is	
  a	
  sense	
  of	
  urgency	
  on	
  a	
  national	
  and	
  local	
  level	
  to	
  improve	
  students’	
  learning	
  
outcomes	
  in	
  STEM-­‐related	
  disciplines.	
  	
  For	
  example,	
  as	
  stated	
  in	
  a	
  document	
  published	
  by	
  the	
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National	
  Research	
  Council	
  (2011),	
  approximately	
  7	
  percent	
  of	
  the	
  8th	
  graders	
  in	
  the	
  United	
  
States	
  are	
  not	
  proficient	
  in	
  mathematics	
  when	
  they	
  complete	
  8th	
  grade	
  as	
  measured	
  by	
  the	
  
National	
  Assessment	
  of	
  Educational	
  Progress	
  (NAEP).	
  	
  Furthermore,	
  only	
  10	
  percent	
  of	
  8th	
  
graders	
  in	
  the	
  United	
  States	
  met	
  the	
  Trends	
  in	
  International	
  Mathematic	
  and	
  Science	
  Study	
  
(TIMSS)	
  benchmark	
  in	
  science	
  in	
  comparison	
  to	
  Singapore	
  where	
  32	
  percent	
  of	
  its	
  8th	
  graders	
  
met	
  the	
  benchmark	
  and	
  China	
  where	
  25	
  percent	
  of	
  the	
  8th	
  graders	
  attained	
  the	
  benchmark.	
  
Following	
  a	
  thorough	
  examination	
  of	
  the	
  science	
  and	
  mathematics	
  NECAP	
  scores	
  throughout	
  
Newport	
  County,	
  the	
  founders	
  of	
  Ida	
  Lewis	
  Academy	
  recognized	
  the	
  clear	
  and	
  pressing	
  need	
  to	
  
improve	
  teaching	
  and	
  learning	
  in	
  the	
  disciplines	
  of	
  science	
  and	
  mathematics.	
  	
  	
  We	
  were	
  very	
  
intentional	
  in	
  deciding	
  to	
  offer	
  STEM	
  as	
  a	
  specialist	
  subject.	
  	
  In	
  addition	
  to	
  receiving	
  core	
  
instruction	
  in	
  mathematics	
  and	
  inquiry-­‐based	
  science,	
  by	
  offering	
  STEM	
  as	
  a	
  specialist	
  subject,	
  
we	
  will	
  increase	
  instructional	
  time	
  in	
  these	
  content	
  areas,	
  which	
  will	
  in	
  turn	
  yield	
  higher	
  student	
  
learning	
  outcomes	
  over	
  time.	
  	
  By	
  offering	
  STEM	
  to	
  students	
  in	
  grades	
  K-­‐8,	
  we	
  will	
  also	
  provide	
  a	
  
solid	
  foundation	
  in	
  these	
  content	
  areas	
  and	
  we	
  will	
  spark	
  students’	
  interest	
  in	
  STEM	
  related	
  
careers.	
  	
  As	
  stated	
  in	
  the	
  NEA	
  Foundation	
  42F	
  report	
  (2012),	
  “STEM	
  education	
  provides	
  critical	
  
college	
  and	
  career	
  readiness	
  skills.”	
  	
  Furthermore,	
  there	
  is	
  a	
  sense	
  of	
  urgency	
  to	
  make	
  STEM	
  an	
  
essential	
  course	
  of	
  study	
  to	
  prevent	
  our	
  country	
  from	
  falling	
  further	
  behind	
  in	
  the	
  global	
  
economy.	
  	
  According	
  to	
  a	
  report	
  conducted	
  by	
  the	
  U.S.	
  Congress	
  Joint	
  Economics	
  Committee	
  in	
  
April	
  2012,	
  “[despite]	
  the	
  clear	
  demand	
  for	
  STEM	
  talent	
  by	
  domestic	
  employers,	
  the	
  United	
  
States	
  is	
  failing	
  to	
  produce	
  an	
  ample	
  supply	
  of	
  workers	
  to	
  meet	
  the	
  growing	
  needs	
  of	
  both	
  
STEM	
  and	
  non-­‐STEM	
  employers….”	
  Furthermore	
  women	
  and	
  minorities	
  are	
  underrepresented	
  
in	
  STEM-­‐related	
  fields.	
  	
  Ida	
  Lewis	
  overcame	
  many	
  biases	
  while	
  serving	
  as	
  a	
  lighthouse	
  keeper	
  
and	
  we	
  want	
  our	
  students	
  who	
  are	
  traditionally	
  underserved	
  to	
  overcome	
  biases	
  and	
  have	
  a	
  
profound	
  impact	
  on	
  the	
  world.	
  	
  The	
  STEM	
  program	
  offered	
  at	
  Ida	
  Lewis	
  Academy	
  will	
  equip	
  
students	
  with	
  the	
  skills,	
  knowledge,	
  and	
  experience	
  to	
  pursue	
  a	
  STEM-­‐related	
  career	
  if	
  they	
  
wish	
  to	
  do	
  so.	
  

	
  In	
  creating	
  our	
  STEM	
  program,	
  we	
  will	
  draw	
  from	
  best	
  practices	
  demonstrated	
  at	
  other	
  
schools	
  including	
  Paul	
  Cuffee	
  School	
  whose	
  STEM	
  program	
  launched	
  during	
  the	
  2013-­‐2014	
  
academic	
  year.	
  	
  We	
  will	
  also	
  tap	
  into	
  community	
  experts	
  who	
  perform	
  STEM-­‐related	
  jobs.	
  	
  For	
  
example,	
  as	
  part	
  of	
  our	
  lighthouse	
  building	
  instructional	
  unit	
  to	
  honor	
  the	
  legacy	
  of	
  Ida	
  Lewis,	
  
we	
  will	
  consult	
  with	
  a	
  marine	
  engineering	
  firm	
  based	
  out	
  of	
  Newport	
  County.	
  

Our	
  organically	
  grown	
  STEM	
  program	
  will	
  incorporate	
  the	
  following	
  21st	
  skills	
  referenced	
  
in	
  our	
  mission	
  statement:	
  creativity,	
  collaboration,	
  and	
  critical	
  thinking.	
  	
  The	
  overarching	
  goals	
  
of	
  our	
  STEM	
  program	
  will	
  be	
  to:	
  

• Expand	
  students’	
  environmental	
  literacy	
  and	
  consciousness	
  
• Engage	
  students	
  in	
  critical	
  thinking	
  about	
  their	
  role	
  in	
  preserving	
  the	
  natural	
  resources	
  

of	
  the	
  world	
  
• Empower	
  students	
  to	
  be	
  part	
  of	
  the	
  solution	
  in	
  making	
  the	
  world	
  a	
  more	
  sustainable	
  

place	
  

Ida	
  Lewis	
  Leadership	
  Academy’s	
  STEM	
  program	
  will	
  be	
  project-­‐based	
  with	
  an	
  integrated	
  
curriculum	
  that	
  is	
  focused	
  on	
  inquiry	
  and	
  provides	
  students	
  with	
  a	
  variety	
  of	
  opportunities	
  to	
  
apply	
  science,	
  technology,	
  engineering	
  and	
  math	
  skills.	
  	
  Projects	
  embedded	
  into	
  our	
  STEM	
  
program	
  will	
  also	
  be	
  place-­‐based	
  meaning	
  that	
  the	
  students	
  will	
  identify	
  problems	
  in	
  their	
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community	
  and	
  they	
  will	
  employ	
  the	
  Engineering	
  Design	
  Model	
  to	
  develop	
  solutions	
  to	
  these	
  
problems.	
  Newport	
  County	
  is	
  rich	
  in	
  natural	
  resources	
  and	
  we	
  intend	
  to	
  make	
  full	
  use	
  of	
  these	
  
resources	
  to	
  support	
  and	
  enhance	
  experiential	
  learning.	
  	
  For	
  example,	
  students	
  in	
  grades	
  K	
  –	
  5	
  
will	
  learn	
  about	
  the	
  various	
  impacts	
  humans	
  have	
  on	
  their	
  environments.	
  	
  They	
  will	
  discover	
  
that	
  they	
  each	
  have	
  a	
  carbon	
  footprint	
  and	
  that	
  we	
  can	
  all	
  make	
  environmentally	
  conscious	
  
lifestyle	
  choices	
  that	
  reduce	
  our	
  carbon	
  footprints.	
  Ida	
  Lewis	
  Leadership	
  Academy’s	
  STEM	
  
program	
  will	
  afford	
  students	
  with	
  a	
  multitude	
  of	
  opportunities	
  to	
  explore	
  the	
  natural	
  resources	
  
around	
  them	
  and	
  essentially	
  use	
  the	
  surrounding	
  environment	
  outside	
  the	
  four	
  walls	
  of	
  the	
  
school	
  as	
  a	
  natural	
  laboratory.	
  
	
   To	
  every	
  extent	
  possible,	
  Ida	
  Lewis	
  Leadership	
  Academy’s	
  STEM	
  curriculum	
  will	
  be	
  
connected	
  to	
  the	
  ocean,	
  which	
  was	
  Ida	
  Lewis’s	
  natural	
  laboratory.	
  	
  In	
  a	
  biography	
  about	
  Ida	
  
Lewis,	
  Lenore	
  Skomar	
  (2002)	
  described	
  Ida	
  Lewis	
  as	
  a	
  “vigilant	
  observer	
  of	
  the	
  harbor	
  around	
  
her.”	
  	
  As	
  a	
  lighthouse	
  keeper,	
  Ida	
  Lewis	
  learned	
  about	
  wind	
  direction,	
  wind	
  speed	
  and	
  
navigation.	
  The	
  students	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  have	
  similar	
  experiences	
  and	
  
they	
  will	
  also	
  have	
  opportunity	
  to	
  apply	
  what	
  they	
  learned	
  to	
  real-­‐life	
  contexts.	
  	
  For	
  example,	
  
they	
  will	
  have	
  the	
  opportunity	
  to	
  build	
  their	
  own	
  piece	
  of	
  equipment	
  that	
  monitors	
  wind	
  speed	
  
and	
  direction	
  and	
  they	
  will	
  be	
  able	
  to	
  test	
  out	
  their	
  navigational	
  skills	
  by	
  visiting	
  the	
  navigation	
  
simulator	
  located	
  at	
  the	
  Surface	
  Warfare	
  Officers	
  School	
  (SWOS)	
  at	
  Naval	
  Station	
  Newport.	
  
Additional	
  community	
  partnerships	
  with	
  Sail	
  Newport,	
  Sail	
  to	
  Prevail	
  and	
  Save	
  the	
  Bay	
  will	
  
further	
  enrich	
  and	
  expand	
  our	
  STEM	
  program	
  at	
  Ida	
  Lewis	
  Leadership	
  Academy.	
  
	
  
Creative	
  Arts	
  
	
   The	
  Creative	
  Arts	
  program	
  at	
  Ida	
  Lewis	
  Leadership	
  Academy	
  consists	
  of	
  a	
  combination	
  of	
  
Dance,	
  Music,	
  Theater,	
  and	
  Visual	
  Arts	
  &	
  Design.	
  	
  Local	
  artists,	
  musicians	
  and	
  dance	
  instructors	
  
will	
  further	
  enrich	
  our	
  Creative	
  Arts	
  program.	
  	
  The	
  dance	
  component	
  of	
  our	
  Creative	
  Arts	
  
program	
  will	
  be	
  taught	
  through	
  a	
  multicultural	
  lens	
  and	
  it	
  will	
  allow	
  our	
  students	
  to	
  express	
  
themselves	
  through	
  kinesthetic	
  movement.	
  	
  Students	
  will	
  embark	
  on	
  a	
  journey	
  around	
  the	
  
word	
  in	
  which	
  they	
  learn	
  how	
  people	
  in	
  different	
  cultures	
  express	
  themselves	
  through	
  
movement.	
  	
  The	
  theater	
  element	
  of	
  our	
  Creative	
  Arts	
  program	
  will	
  provide	
  students	
  in	
  each	
  
grade	
  with	
  the	
  opportunity	
  to	
  participate	
  in	
  a	
  theatrical	
  production.	
  	
  Each	
  grade	
  level	
  will	
  
perform	
  for	
  their	
  families	
  and	
  stakeholders	
  from	
  the	
  community	
  will	
  of	
  course	
  be	
  invited	
  in	
  to	
  
behold	
  the	
  talents	
  of	
  our	
  students.	
  	
  Students	
  in	
  5th	
  grade	
  will	
  be	
  charged	
  with	
  performing	
  a	
  play	
  
that	
  depicts	
  the	
  life	
  of	
  Ida	
  Lewis.	
  	
  The	
  musical	
  component	
  of	
  our	
  Creative	
  Arts	
  program	
  will	
  
expose	
  children	
  to	
  music	
  from	
  different	
  cultures	
  and	
  students	
  will	
  have	
  a	
  variety	
  of	
  
opportunities	
  to	
  try	
  different	
  musical	
  instruments	
  such	
  as	
  drums	
  and	
  recorders.	
  	
  They	
  will	
  also	
  
have	
  the	
  opportunity	
  to	
  create	
  their	
  own	
  musical	
  instruments.	
  	
  Multicultural	
  experiences	
  will	
  
be	
  embedded	
  in	
  the	
  visual	
  and	
  design	
  component	
  of	
  our	
  Creative	
  Arts	
  program,	
  which	
  will	
  be	
  
aligned	
  to	
  children’s	
  literature	
  from	
  around	
  the	
  world.	
  	
  
	
  
Physical	
  Education/Health	
  &	
  Wellness	
  
	
   The	
  overarching	
  goal	
  of	
  our	
  comprehensive	
  Physical	
  Education/Health	
  &	
  Wellness	
  
program	
  will	
  be	
  to	
  cultivate	
  physically	
  literate	
  individuals	
  who	
  value	
  the	
  importance	
  of	
  
maintaining	
  healthy	
  lifestyles.	
  Our	
  comprehensive	
  Physical	
  Education/Health	
  &	
  Wellness	
  
program	
  will	
  meet	
  the	
  needs	
  of	
  the	
  whole	
  child.	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
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demonstrate	
  full	
  compliance	
  with	
  the	
  Rules	
  and	
  Regulations	
  for	
  School	
  Health	
  Programs	
  in	
  
relation	
  to	
  instructional	
  time.	
  	
  Students	
  will	
  participate	
  in	
  Physical	
  Education	
  classes	
  twice	
  per	
  
week.	
  	
  Every	
  other	
  class	
  session	
  will	
  be	
  devoted	
  to	
  the	
  delivery	
  of	
  health	
  education.	
  The	
  
National	
  Standards	
  for	
  K-­‐12	
  Physical	
  Education	
  will	
  be	
  used	
  to	
  build	
  our	
  Physical	
  Education	
  
curriculum.	
  	
  Our	
  core	
  values	
  of	
  compassion,	
  courage,	
  respect,	
  and	
  determination	
  will	
  be	
  woven	
  
into	
  our	
  physical	
  education	
  curriculum.	
  For	
  example,	
  students	
  will	
  demonstrate	
  courage	
  by	
  
learning	
  how	
  to	
  swim.	
  	
  They	
  will	
  demonstrate	
  compassion	
  and	
  respect	
  for	
  themselves	
  and	
  
others	
  in	
  the	
  midst	
  of	
  physical	
  movement	
  activities.	
  	
  Finally,	
  students	
  at	
  Ida	
  Lewis	
  Leadership	
  
Academy	
  will	
  demonstrate	
  our	
  core	
  value	
  of	
  determination	
  in	
  establishing	
  and	
  striving	
  to	
  attain	
  
their	
  own	
  personal	
  fitness	
  goals.	
  	
  

	
  In	
  addition	
  to	
  teaching	
  students	
  the	
  necessary	
  skills	
  to	
  engage	
  in	
  healthful	
  physical	
  
activity,	
  we	
  will	
  expand	
  our	
  students’	
  physical	
  literacy	
  through	
  the	
  cultivation	
  of	
  community	
  
partnerships.	
  	
  	
  A	
  potential	
  partnership	
  with	
  the	
  Boys	
  and	
  Girls	
  Club	
  or	
  the	
  YMCA	
  will	
  enable	
  us	
  
to	
  offer	
  swimming	
  instruction.	
  	
  Given	
  the	
  fact	
  that	
  our	
  namesake,	
  Ida	
  Lewis	
  was	
  an	
  avid	
  
swimmer,	
  we	
  will	
  strive	
  to	
  keep	
  her	
  legacy	
  alive	
  by	
  teaching	
  our	
  students	
  this	
  very	
  important	
  
life	
  skill.	
  	
  We	
  will	
  also	
  teach	
  CPR	
  with	
  the	
  assistance	
  of	
  the	
  American	
  Heart	
  Association,	
  which	
  is	
  
yet	
  another	
  way	
  to	
  honor	
  our	
  namesake.	
  	
  Other	
  community	
  experts	
  in	
  the	
  health	
  and	
  wellness	
  
industry	
  will	
  be	
  invited	
  to	
  Ida	
  Lewis	
  Leadership	
  Academy	
  as	
  guest	
  instructors.	
  	
  For	
  example,	
  
students	
  will	
  have	
  the	
  opportunity	
  to	
  partake	
  in	
  yoga,	
  karate,	
  and	
  Zumba	
  for	
  a	
  designated	
  
period	
  of	
  time.	
  	
  These	
  rich	
  community-­‐based	
  opportunities	
  will	
  further	
  enhance	
  our	
  students’	
  
understanding	
  of	
  how	
  to	
  maintain	
  healthy	
  life	
  styles.	
  

Our	
  certified	
  school	
  nurse	
  teacher	
  and	
  physical	
  education	
  teacher	
  will	
  collaborate	
  in	
  
developing	
  a	
  comprehensive	
  health	
  education	
  program	
  that	
  is	
  based	
  on	
  the	
  seven	
  standards	
  for	
  
health	
  instruction	
  included	
  in	
  the	
  Healthy	
  Literacy	
  for	
  all	
  Students:	
  	
  The	
  Rhode	
  Island	
  Health	
  
Education	
  Framework.	
  The	
  Comprehensive	
  Health	
  Instructional	
  Outcomes	
  will	
  also	
  be	
  used	
  a	
  
resource	
  to	
  develop	
  our	
  health	
  education	
  program	
  of	
  study.	
  	
  Experts	
  from	
  the	
  field	
  such	
  as	
  
nurses,	
  doctors,	
  and	
  dieticians	
  from	
  Newport	
  Hospital	
  will	
  be	
  invited	
  into	
  our	
  school	
  to	
  further	
  
enrich	
  our	
  health	
  education	
  program	
  of	
  study.	
  
	
  
Advancement	
  Via	
  Individual	
  Determination	
  (AVID)	
  

AVID	
  is	
  a	
  college-­‐readiness	
  program	
  designed	
  for	
  the	
  purpose	
  of	
  providing	
  the	
  necessary	
  
supports	
  to	
  students,	
  so	
  they	
  can	
  attend	
  college	
  and	
  achieve	
  their	
  fullest	
  potential.	
  Students	
  in	
  
grades	
  five	
  through	
  eight	
  at	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  participate	
  in	
  AVID	
  as	
  an	
  
elective.	
  	
  AVID	
  was	
  first	
  developed	
  in	
  1980	
  by	
  Mary	
  Catherine	
  Swanson.	
  Swanson’s	
  intention	
  
was	
  to	
  ensure	
  that	
  underrepresented	
  students	
  were	
  able	
  to	
  achieve	
  success	
  in	
  high	
  school	
  and	
  
beyond.	
  The	
  guiding	
  belief	
  of	
  AVID	
  is	
  as	
  follows:	
  	
  "Hold	
  students	
  accountable	
  to	
  the	
  highest	
  
standards,	
  provide	
  academic	
  and	
  social	
  support,	
  and	
  they	
  will	
  rise	
  to	
  the	
  challenge."	
  Founder	
  
Mary	
  Catherine	
  Swanson	
  

Ida	
  Lewis’s	
  AVID	
  program	
  will	
  level	
  the	
  playing	
  field	
  for	
  minority	
  and	
  economically	
  
disadvantaged	
  students,	
  as	
  well	
  as	
  students	
  who	
  may	
  be	
  the	
  first	
  in	
  their	
  families	
  to	
  potentially	
  
attend	
  college.	
  There	
  will	
  be	
  a	
  strong	
  emphasis	
  on	
  teaching	
  and	
  reinforcing	
  study	
  and	
  
organizational	
  skills.	
  	
  For	
  example,	
  students	
  will	
  be	
  taught	
  how	
  to	
  take	
  notes	
  using	
  the	
  Cornell	
  
method.	
  	
  Students	
  will	
  be	
  provided	
  with	
  a	
  3-­‐ring	
  binder	
  with	
  labeled	
  dividers	
  to	
  support	
  their	
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organizational	
  skills.	
  	
  There	
  will	
  be	
  an	
  emphasis	
  on	
  college	
  readiness	
  skills	
  such	
  as	
  public	
  
speaking,	
  team	
  building	
  and	
  interacting	
  with	
  professors.	
  	
  A	
  critical	
  part	
  of	
  the	
  AVID	
  program	
  is	
  
students’	
  access	
  to	
  skilled	
  tutors.	
  	
  Ida	
  Lewis	
  Leadership	
  Academy’s	
  AVID	
  tutors	
  will	
  be	
  recruited	
  
from	
  the	
  community.	
  	
  We	
  will	
  actively	
  recruit	
  volunteers	
  to	
  serve	
  as	
  AVID	
  tutors	
  from	
  the	
  
military	
  community	
  and	
  higher	
  education	
  as	
  well	
  as	
  other	
  STEM-­‐related	
  industries.	
  These	
  tutors	
  
will	
  visit	
  the	
  AVID	
  classroom	
  on	
  a	
  regular	
  basis	
  and	
  provide	
  one-­‐on-­‐one	
  and/or	
  small	
  group	
  
mentoring	
  to	
  our	
  AVID	
  students.	
  	
  Students	
  will	
  also	
  partake	
  in	
  field	
  trips	
  to	
  local	
  colleges	
  and	
  
universities	
  throughout	
  the	
  program	
  to	
  become	
  familiarized	
  with	
  the	
  rigor	
  of	
  the	
  college	
  
experience.	
  Our	
  AVID	
  students	
  will	
  complete	
  projects	
  that	
  support	
  cooperative	
  learning	
  and	
  
simulate	
  real	
  world	
  contexts.	
  	
  Community	
  outreach	
  will	
  be	
  promoted	
  throughout	
  the	
  program	
  
and	
  students	
  will	
  be	
  expected	
  to	
  complete	
  service-­‐learning	
  projects	
  demonstrating	
  their	
  
commitment	
  to	
  the	
  community.	
  Finally,	
  students	
  will	
  be	
  provided	
  with	
  resources	
  to	
  help	
  them	
  
apply	
  for	
  scholarships	
  and	
  grants	
  to	
  colleges	
  and	
  universities	
  of	
  their	
  interest.	
  	
  

The	
  AVID	
  program	
  has	
  grown	
  exponentially	
  and	
  according	
  to	
  statistics	
  gleaned	
  from	
  the	
  
AVID	
  website	
  (www.avid.org),	
  AVID	
  programs	
  exist	
  in	
  45	
  states,	
  the	
  District	
  of	
  Columbia,	
  and	
  16	
  
countries/territories.	
  In	
  addition,	
  the	
  AVID	
  program	
  serves	
  more	
  than	
  400,000	
  students	
  in	
  
grades	
  4-­‐12.	
  	
  	
  According	
  to	
  the	
  findings	
  of	
  studies	
  conducted	
  by	
  Watt,	
  Huerta,	
  and	
  Lozano	
  
(2007),	
  AVID	
  students	
  have	
  higher	
  expectations	
  of	
  themselves,	
  an	
  understanding	
  of	
  college	
  
expectations	
  and	
  are	
  better	
  prepared	
  for	
  the	
  college	
  experience.	
  	
  	
  

Information,	
  Technology	
  and	
  Media	
  

	
   The	
  Information,	
  Technology	
  and	
  Media	
  program	
  of	
  studies	
  at	
  Ida	
  Lewis	
  Leadership	
  
Academy	
  will	
  be	
  aligned	
  to	
  the	
  following	
  standards:	
  International	
  Society	
  for	
  Technology	
  in	
  
Education	
  (ISTE®)	
  Standards,	
  the	
  Rhode	
  Island	
  Information	
  Literacy	
  Standards	
  the	
  American	
  
Association	
  of	
  School	
  Librarian	
  Standards	
  for	
  the	
  21st	
  Century	
  Learner,	
  and	
  the	
  Framework	
  for	
  
21st	
  Century	
  Skills.	
  	
  The	
  overarching	
  objective	
  of	
  our	
  Information,	
  Technology	
  and	
  Media	
  
program	
  will	
  be	
  to	
  expand	
  students’	
  information	
  literacy	
  and	
  media	
  literacy	
  capacity	
  through	
  
the	
  use	
  of	
  digital,	
  visual,	
  textual,	
  and	
  technological	
  resources.	
  	
  Through	
  direct,	
  explicit	
  
instruction,	
  modeling	
  and	
  guided	
  practice,	
  students	
  will	
  learn	
  how	
  to	
  access	
  and	
  evaluate	
  
information,	
  use	
  and	
  manage	
  information,	
  and	
  analyze	
  and	
  create	
  media	
  products	
  (Partnership	
  
for	
  21st	
  Century	
  Skills,	
  2009).	
  	
  	
  

In	
  addition	
  to	
  gradually	
  building	
  a	
  rich	
  and	
  expansive	
  library	
  of	
  books	
  that	
  are	
  
developmentally	
  appropriate,	
  tailored	
  to	
  students’	
  interests,	
  and	
  connected	
  to	
  the	
  mission	
  of	
  
our	
  school,	
  Google	
  Chrome	
  Books	
  will	
  be	
  purchased	
  to	
  further	
  enhance	
  the	
  curriculum	
  and	
  
engage	
  the	
  students	
  in	
  experiential	
  learning.	
  Students	
  will	
  have	
  a	
  variety	
  of	
  opportunities	
  to	
  
apply	
  their	
  knowledge	
  and	
  skills	
  to	
  real-­‐life	
  contexts.	
  	
  For	
  example,	
  students	
  in	
  a	
  designated	
  
grade	
  will	
  participate	
  in	
  an	
  interdisciplinary	
  unit	
  on	
  lighthouses	
  in	
  honor	
  of	
  our	
  namesake.	
  	
  As	
  a	
  
final	
  product,	
  students	
  will	
  create	
  their	
  own	
  documentaries	
  about	
  Ida	
  Lewis.	
  	
  In	
  addition	
  to	
  
conducting	
  research	
  using	
  a	
  variety	
  of	
  sources,	
  students	
  will	
  be	
  afforded	
  the	
  opportunity	
  to	
  
share	
  their	
  knowledge	
  with	
  their	
  peers	
  using	
  Powerpoint,	
  Prezi,	
  or	
  by	
  creating	
  a	
  Youtube	
  video	
  
with	
  a	
  group	
  of	
  their	
  peers.	
  	
  

The	
  scope	
  and	
  sequence	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy’s	
  Information,	
  Technology,	
  
and	
  Media	
  (ITM)	
  program	
  will	
  be	
  developed	
  collaboratively	
  by	
  our	
  classroom	
  teachers	
  and	
  our	
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ITM	
  teacher.	
  	
  To	
  every	
  extent	
  possible,	
  the	
  content	
  of	
  our	
  ITM	
  program	
  will	
  be	
  integrated	
  and	
  
aligned	
  to	
  the	
  science	
  and	
  social	
  studies	
  content	
  being	
  taught	
  in	
  our	
  classrooms.	
  	
  In	
  addition	
  to	
  
providing	
  direct,	
  explicit	
  instruction	
  in	
  topics	
  related	
  to	
  information	
  literacy	
  and	
  media	
  literacy,	
  
our	
  ITM	
  teacher	
  will	
  be	
  a	
  resource	
  for	
  our	
  classroom	
  teachers.	
  	
  Our	
  ITM	
  teacher	
  will	
  also	
  
cultivate	
  a	
  collegial	
  relationship	
  with	
  the	
  librarian	
  of	
  the	
  Newport	
  Public	
  Library	
  and	
  the	
  Salve	
  
Regina	
  University	
  Librarian.	
  	
  Field	
  trips	
  to	
  these	
  libraries	
  will	
  be	
  scheduled	
  regularly.	
  

Section	
  IV(c).	
  	
  Learning	
  Environment	
  and	
  Pedagogy	
  
The	
  founders	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy	
  conducted	
  extensive	
  research	
  on	
  best	
  

practices	
  in	
  relation	
  to	
  class	
  size,	
  class	
  layout	
  and	
  class	
  structure.	
  	
  Research	
  on	
  classroom	
  
environment	
  has	
  demonstrated	
  that	
  student	
  and	
  teacher	
  behaviors	
  are	
  impacted	
  by	
  the	
  
physical	
  arrangement	
  of	
  the	
  classroom	
  (Savage,	
  1999;	
  Stewart	
  &	
  Evans,	
  1997;	
  Weinstein,	
  1992).	
  
Furthermore,	
  well-­‐structured	
  classrooms	
  enhance	
  student	
  academic	
  and	
  behavioral	
  outcomes	
  
(MacAulay,	
  1990;	
  Walker,	
  Colvin,	
  &	
  Ramsey,	
  1995;	
  Walker	
  &	
  Walker,	
  1991).	
  	
  	
  The	
  learning	
  
environment	
  at	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  be	
  conducive	
  to	
  meeting	
  the	
  individualized	
  
needs	
  of	
  the	
  whole	
  child	
  through	
  the	
  integration	
  of	
  technology	
  in	
  each	
  content	
  area	
  and	
  
experiential	
  learning.	
  	
  Students	
  will	
  thrive	
  and	
  achieve	
  their	
  maximum	
  potential	
  in	
  our	
  small,	
  
nurturing	
  learning	
  environment.	
  	
  A	
  teacher	
  student	
  ratio	
  of	
  1:20	
  will	
  ensure	
  that	
  our	
  teachers	
  
have	
  adequate	
  one-­‐on-­‐one	
  conferencing	
  time	
  as	
  well	
  as	
  small	
  group	
  time	
  with	
  our	
  students.	
  	
  
Learning	
  will	
  also	
  be	
  enhanced	
  and	
  supported	
  by	
  the	
  Teacher’s	
  Assistants	
  who	
  will	
  be	
  assigned	
  
to	
  classrooms	
  in	
  grades	
  K	
  and	
  2.	
  	
  Three	
  additional	
  Teacher’s	
  Assistants	
  will	
  provide	
  support	
  to	
  
students	
  in	
  grades	
  3-­‐8.	
  	
  Each	
  classroom	
  will	
  be	
  equipped	
  with	
  a	
  Smart	
  Board	
  and	
  a	
  classroom	
  
set	
  of	
  Google	
  Chrome	
  Books	
  to	
  further	
  enhance	
  teaching	
  and	
  learning.	
  	
  The	
  Smart	
  Response	
  
system	
  will	
  eventually	
  be	
  purchased	
  for	
  grades	
  3-­‐8.	
  	
  This	
  innovative	
  tool	
  will	
  assist	
  teachers	
  
with	
  collecting	
  data	
  that	
  will	
  in	
  turn	
  guide	
  and	
  drive	
  their	
  instruction.	
  	
  	
  

Our	
  classrooms	
  will	
  be	
  aesthetically	
  pleasing	
  and	
  inviting	
  for	
  our	
  students,	
  teachers	
  and	
  
families.	
  	
  There	
  will	
  be	
  an	
  abundance	
  of	
  natural	
  sunlight	
  flowing	
  in	
  through	
  our	
  windows.	
  	
  The	
  
walls	
  will	
  be	
  adorned	
  with	
  student-­‐created	
  artwork	
  and	
  anchor	
  charts	
  as	
  opposed	
  to	
  
commercially	
  produced	
  posters.	
  	
  Each	
  classroom	
  will	
  be	
  equipped	
  with	
  a	
  leveled	
  library	
  of	
  
developmentally	
  appropriate	
  texts.	
  	
  The	
  arrangement	
  of	
  students’	
  desks	
  and	
  tables	
  will	
  be	
  
conducive	
  to	
  cooperative	
  group	
  work.	
  	
  Teachers	
  will	
  have	
  a	
  choice	
  in	
  deciding	
  whether	
  to	
  
purchase	
  tables	
  or	
  individual	
  desks,	
  but	
  the	
  expectation	
  will	
  be	
  that	
  to	
  every	
  extent	
  possible,	
  
students	
  will	
  work	
  in	
  cooperative	
  groups.	
  	
  There	
  will	
  also	
  be	
  a	
  kidney-­‐shaped	
  table	
  in	
  each	
  
classroom	
  where	
  the	
  teacher	
  conducts	
  one-­‐on-­‐one	
  conferences	
  or	
  meets	
  with	
  small	
  groups	
  for	
  
guided	
  instruction.	
  	
  Finally,	
  each	
  room	
  will	
  have	
  a	
  rug	
  where	
  students	
  can	
  gather	
  for	
  community	
  
meetings	
  and	
  whole-­‐group	
  instruction.	
  

Ida	
  Lewis	
  Leadership	
  Academy’s	
  team	
  of	
  teachers	
  will	
  draw	
  from	
  a	
  wide	
  array	
  of	
  
research-­‐based	
  best	
  practices	
  to	
  enhance	
  teaching	
  and	
  learning	
  and	
  ensure	
  that	
  all	
  students	
  
have	
  equitable	
  access	
  to	
  the	
  curriculum.	
  	
  Our	
  Curriculum	
  Development	
  Consultant	
  will	
  lead	
  the	
  
faculty	
  in	
  exploring	
  these	
  practices	
  and	
  determining	
  the	
  extent	
  to	
  which	
  these	
  instructional	
  
methods	
  yield	
  positive	
  student	
  outcomes.	
  	
  The	
  following	
  is	
  a	
  list	
  of	
  research-­‐based	
  instructional	
  
strategies	
  that	
  will	
  be	
  examined	
  and	
  implemented	
  by	
  Ida	
  Lewis	
  Leadership	
  Academy’s	
  faculty:	
  

1. Marzano’s	
  Ten	
  Effective	
  Research-­‐Based	
  Instructional	
  Strategies	
  (2000)	
  
2. DuFour’s	
  	
  Four	
  Essential	
  Questions	
  (2006)	
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3. Ruby	
  Payne’s	
  Framework	
  for	
  Understanding	
  Poverty	
  (2005)	
  
4. Kagan’s	
  Cooperative	
  Learning	
  Strategies	
  (1985)	
  
5. Gardner’s	
  Multiple	
  Intelligences	
  (1999)	
  
6. Tomlinson’s	
  Differentiated	
  Instruction	
  (2010)	
  
7. Lemov’s	
  Teach	
  Like	
  a	
  Champion:	
  49	
  Techniques	
  that	
  put	
  Students	
  on	
  The	
  Path	
  to	
  

College	
  (2010)	
  
8. Kermin’s	
  Teacher	
  Expectation	
  Student	
  Achievement	
  (TESA)	
  Practices	
  (1972)	
  
9. Covey’s	
  7	
  Habits	
  (1989)	
  

	
  
Section	
  IV	
  (d).	
  	
  Specific	
  Populations	
  
1.	
  	
  Struggling	
  Students	
   	
  

Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  be	
  fully	
  equipped	
  and	
  prepared	
  to	
  serve	
  all	
  students	
  
regardless	
  of	
  their	
  abilities	
  or	
  disabilities.	
  	
  The	
  classrooms	
  at	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  
be	
  fully	
  inclusive.	
  	
  We	
  will	
  recruit	
  teachers	
  who	
  are	
  dually	
  certified	
  in	
  special	
  education	
  and	
  
regular	
  education	
  as	
  well	
  as	
  teachers	
  who	
  hold	
  ELL	
  endorsements.	
  	
  Teachers	
  will	
  be	
  adept	
  at	
  
modifying	
  instruction	
  and	
  differentiating	
  the	
  content,	
  process	
  and	
  product	
  so	
  all	
  learners	
  will	
  
have	
  equitable	
  access	
  to	
  the	
  curriculum.	
  Our	
  staff	
  will	
  also	
  be	
  trained	
  in	
  implementing	
  the	
  
Response	
  to	
  Intervention	
  (RTI)	
  model	
  to	
  identify	
  struggling	
  learners	
  and	
  apply	
  research-­‐based	
  
interventions	
  to	
  improve	
  students’	
  learning	
  outcomes.	
  	
  Our	
  RTI	
  team,	
  comprised	
  of	
  the	
  
Executive	
  Director	
  and	
  several	
  teachers,	
  will	
  meet	
  on	
  a	
  weekly	
  basis.	
  	
  Teachers	
  who	
  refer	
  
students	
  to	
  the	
  RTI	
  team	
  will	
  be	
  required	
  to	
  bring	
  authentic	
  pieces	
  of	
  student	
  work	
  and	
  
assessments,	
  which	
  will	
  be	
  examined	
  and	
  evaluated	
  by	
  the	
  team.	
  	
  Subsequently,	
  the	
  RTI	
  team	
  
will	
  identify	
  and	
  recommend	
  interventions	
  to	
  the	
  classroom	
  teacher,	
  which	
  will	
  in	
  turn	
  be	
  
applied	
  for	
  6-­‐8	
  weeks.	
  	
  The	
  website,	
  http://www.interventioncentral.org/tools/academic-­‐
intervention-­‐planner-­‐struggling-­‐students	
  is	
  one	
  of	
  many	
  tools	
  that	
  will	
  be	
  used	
  to	
  identify	
  
interventions	
  that	
  are	
  tailored	
  to	
  the	
  specific	
  needs	
  of	
  the	
  student.	
  	
  During	
  this	
  time	
  period,	
  the	
  
classroom	
  teacher	
  will	
  collect	
  additional	
  data	
  in	
  relation	
  to	
  how	
  the	
  interventions	
  impact	
  the	
  
student’s	
  learning.	
  	
  An	
  additional	
  member	
  of	
  the	
  RTI	
  team	
  will	
  observe	
  the	
  struggling	
  learner	
  in	
  
the	
  classroom	
  setting	
  and	
  collect	
  quantitative	
  and	
  qualitative	
  data	
  accordingly.	
  	
  	
  Following	
  the	
  
application	
  of	
  the	
  interventions,	
  the	
  RTI	
  team	
  will	
  reconvene.	
  	
  We	
  will	
  then	
  determine	
  the	
  
impact	
  of	
  the	
  intervention	
  and	
  make	
  an	
  informed,	
  data-­‐driven	
  decision	
  as	
  to	
  whether	
  further	
  
interventions	
  are	
  applicable	
  or	
  if	
  academic,	
  psycho-­‐educational,	
  or	
  neuropsychological	
  
evaluation	
  is	
  needed.	
  	
  If	
  this	
  level	
  of	
  testing	
  is	
  recommended,	
  our	
  team	
  will	
  then	
  obtain	
  consent	
  
from	
  the	
  family	
  and	
  secure	
  an	
  outside	
  provider	
  from	
  the	
  community	
  to	
  conduct	
  this	
  
assessment.	
  
	
  
2.	
  	
  Students	
  Learning	
  English	
  
	
   Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  ensure	
  full	
  compliance	
  with	
  the	
  applicable	
  state	
  and	
  
federal	
  laws	
  pertaining	
  to	
  English	
  Language	
  Learners	
  (ELLs)	
  including	
  the	
  Equal	
  Education	
  
Opportunity	
  Act	
  of	
  1974,	
  Title	
  VI	
  of	
  the	
  Federal	
  Civil	
  Rights	
  Laws,	
  Rhode	
  Island	
  General	
  Law	
  16-­‐
54	
  and	
  Title	
  III	
  of	
  the	
  No	
  Child	
  Left	
  Behind	
  Act.	
  Through	
  ongoing	
  job-­‐embedded	
  professional	
  
development,	
  our	
  faculty	
  will	
  be	
  well	
  versed	
  in	
  these	
  laws	
  and	
  they	
  will	
  be	
  responsive	
  to	
  the	
  
needs	
  of	
  our	
  ELL	
  population.	
  	
  Our	
  faculty	
  will	
  refer	
  to	
  the	
  April,	
  2011	
  document	
  from	
  RIDE	
  
entitled	
  Guidance	
  Concerning	
  Identification	
  and	
  Enrollment	
  Procedures	
  for	
  ELLs	
  to	
  inform	
  how	
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we	
  identify	
  our	
  English	
  Language	
  Learners.	
  	
  A	
  Home	
  Language	
  Survey	
  will	
  be	
  given	
  to	
  all	
  of	
  our	
  
new	
  families	
  followed	
  by	
  a	
  face-­‐to-­‐face	
  interview.	
  	
  In	
  the	
  event	
  that	
  there	
  are	
  families	
  who	
  
indicate	
  that	
  another	
  language	
  is	
  spoken	
  at	
  home,	
  we	
  will	
  administer	
  the	
  ACCESS®	
  test	
  to	
  
determine	
  the	
  student’s	
  level	
  of	
  English	
  proficiency	
  and	
  build	
  a	
  program	
  that	
  is	
  tailored	
  to	
  each	
  
student’s	
  needs.	
  	
  We	
  will	
  also	
  monitor	
  students’	
  progress	
  over	
  time	
  by	
  administering	
  the	
  
ACCESS® test	
  twice	
  annually.	
  	
  In	
  order	
  to	
  be	
  discharged	
  from	
  our	
  English	
  Second	
  Language	
  
(ESL)	
  program,	
  students	
  must	
  meet	
  one	
  of	
  the	
  following	
  criteria:	
  	
  achieve	
  a	
  literacy	
  composite	
  
score	
  greater	
  than	
  or	
  equal	
  to	
  4.5	
  on	
  the	
  ACCESS®,	
  achieve	
  a	
  comprehension	
  composite	
  score	
  
greater	
  than	
  or	
  equal	
  to	
  5.0	
  on	
  the	
  ACCESS®,	
  achieve	
  a	
  speaking	
  proficiency	
  level	
  score	
  above	
  
the	
  district-­‐established	
  minimum,	
  achieve	
  proficiency	
  or	
  above	
  on	
  the	
  NECAP,	
  or	
  achieve	
  
passing	
  grades	
  in	
  one	
  or	
  more	
  core	
  subjects.	
  	
  Our	
  certified	
  ESL	
  teacher	
  will	
  work	
  collaboratively	
  
with	
  our	
  special	
  education	
  teacher	
  to	
  ensure	
  that	
  ELLs	
  are	
  not	
  over	
  or	
  under-­‐identified	
  and	
  to	
  
tease	
  out	
  whether	
  a	
  child’s	
  language	
  deficiencies	
  are	
  caused	
  by	
  a	
  language	
  disability.	
  	
  	
  
	
   Once	
  students	
  qualify	
  for	
  ESL	
  services,	
  an	
  individualized	
  plan	
  with	
  a	
  heavy	
  emphasis	
  on	
  
academic	
  language	
  development	
  will	
  be	
  developed	
  based	
  on	
  the	
  student’s	
  level	
  of	
  need.	
  	
  Our	
  
certified	
  ESL	
  teacher	
  will	
  build	
  an	
  instructional	
  program	
  that	
  is	
  tailored	
  to	
  the	
  student’s	
  needs	
  
and	
  aligned	
  to	
  the	
  World-­‐Class	
  Instructional	
  Design	
  and	
  Assessment	
  (WIDA)	
  Standards.	
  	
  The	
  
2012	
  Amplification	
  of	
  the	
  ELD	
  Standards,	
  Kindergarten–Grade	
  12	
  will	
  also	
  be	
  used	
  as	
  a	
  resource	
  
to	
  design	
  instruction.	
  	
  Additional	
  research-­‐based	
  strategies	
  will	
  be	
  drawn	
  from	
  English	
  
Language	
  Learners:	
  	
  The	
  Essential	
  Guide	
  (Freeman	
  &	
  Freeman	
  2007).	
  	
  Depending	
  on	
  the	
  
student’s	
  level	
  of	
  need,	
  services	
  will	
  either	
  be	
  provided	
  in	
  the	
  classroom	
  or	
  outside	
  the	
  
classroom	
  in	
  a	
  small	
  group	
  or	
  one-­‐on-­‐one	
  format.	
  	
  Our	
  ESL	
  staffing	
  will	
  be	
  determined	
  based	
  on	
  
the	
  amount	
  of	
  students	
  who	
  qualify	
  for	
  services.	
  	
  Alternatively,	
  we	
  will	
  encourage	
  all	
  of	
  our	
  
teachers	
  to	
  pursue	
  ESL	
  endorsements	
  and	
  partial	
  tuition	
  reimbursement	
  will	
  be	
  provided	
  to	
  
teachers	
  who	
  enroll	
  in	
  ESL	
  courses.	
  

As	
  part	
  of	
  our	
  comprehensive	
  professional	
  development	
  plan,	
  all	
  of	
  our	
  teachers	
  will	
  
participate	
  in	
  Sheltered	
  Instruction	
  Observation	
  Protocol	
  (SIOP)	
  training	
  delivered	
  by	
  RIDE	
  
personnel.	
  This	
  weeklong	
  training	
  will	
  take	
  place	
  during	
  the	
  summer	
  and	
  teachers	
  from	
  
neighboring	
  districts	
  will	
  be	
  invited	
  to	
  participate.	
  	
  The	
  Building	
  Administrator	
  will	
  then	
  conduct	
  
ongoing	
  classroom	
  observations	
  to	
  ensure	
  that	
  SIOP	
  strategies	
  are	
  being	
  implemented	
  in	
  our	
  
classrooms.	
  	
  We	
  will	
  also	
  measure	
  the	
  success	
  of	
  our	
  ESL	
  program	
  by	
  the	
  longitudinal	
  growth	
  of	
  
our	
  ELL	
  students	
  and	
  feedback	
  from	
  our	
  families.	
  	
  	
  

In	
  accordance	
  with	
  the	
  above-­‐referenced	
  state	
  and	
  federal	
  laws,	
  we	
  will	
  ensure	
  that	
  our	
  
ELLs	
  have	
  equal	
  access	
  to	
  all	
  academic	
  and	
  non-­‐academic	
  programs	
  including	
  extracurricular	
  
activities.	
  	
  All	
  written	
  documents	
  and	
  materials	
  disseminated	
  by	
  Ida	
  Lewis	
  Leadership	
  Academy	
  
will	
  be	
  translated	
  so	
  parents	
  can	
  be	
  informed	
  and	
  engaged.	
  	
  Finally,	
  parents	
  of	
  ELLs	
  will	
  be	
  
invited	
  to	
  join	
  our	
  Parent	
  Advisory	
  Council	
  that	
  will	
  meet	
  four	
  times	
  annually.	
  	
  The	
  purpose	
  of	
  
this	
  Council	
  will	
  be	
  to	
  provide	
  parents	
  with	
  support,	
  guidance,	
  and	
  strategies	
  to	
  enhance	
  our	
  
ELLs	
  learning.	
  	
  	
  
	
  
Students	
  with	
  Disabilities:	
  
	
   Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  provide	
  a	
  comprehensive	
  special	
  education	
  program	
  
that	
  is	
  in	
  full	
  compliance	
  with	
  the	
  Individuals	
  with	
  Disabilities	
  Act	
  (IDEA)	
  (2004)	
  and	
  the	
  Rhode	
  
Island	
  Board	
  of	
  Education	
  Regulations	
  Governing	
  the	
  Education	
  of	
  Children	
  with	
  Disabilities	
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(2013).	
  	
  We	
  will	
  ensure	
  that	
  all	
  students,	
  regardless	
  of	
  their	
  abilities	
  or	
  disabilities	
  are	
  provided	
  
with	
  a	
  quality	
  education.	
  	
  We	
  will	
  recruit	
  and	
  hire	
  a	
  diverse	
  staff	
  that	
  is	
  ideally,	
  dually	
  certified	
  
in	
  regular	
  education	
  and	
  special	
  education.	
  	
  We	
  will	
  also	
  be	
  looking	
  for	
  teachers	
  who	
  are	
  
certified	
  in	
  research-­‐based	
  intervention	
  programs	
  such	
  as	
  Wilson	
  and/or	
  Orton	
  Gillingham.	
  	
  By	
  
having	
  this	
  level	
  of	
  expertise	
  on	
  our	
  staff,	
  we	
  will	
  be	
  able	
  to	
  close	
  achievement	
  gaps	
  and	
  
provide	
  a	
  supportive	
  learning	
  environment	
  where	
  all	
  students	
  succeed.	
  	
  	
  
	
   The	
  procedures	
  used	
  to	
  identify	
  students	
  with	
  disabilities	
  will	
  align	
  with	
  the	
  Rhode	
  
Island	
  Board	
  of	
  Education	
  Regulations.	
  	
  Once	
  a	
  child	
  navigates	
  through	
  the	
  Response	
  to	
  
Intervention	
  (RTI)	
  system	
  and	
  still	
  demonstrates	
  a	
  learning	
  deficiency,	
  a	
  referral	
  will	
  be	
  made	
  to	
  
conduct	
  additional	
  standardized	
  testing	
  to	
  determine	
  whether	
  there	
  is	
  a	
  learning	
  disability.	
  	
  An	
  
intelligence	
  test	
  such	
  as	
  the	
  Wechsler	
  Intelligence	
  Scale	
  for	
  Children	
  (WISC)	
  as	
  well	
  as	
  a	
  
neuropsychological	
  test	
  will	
  be	
  administered	
  to	
  determine	
  eligibility	
  for	
  special	
  education	
  
services.	
  	
  If	
  the	
  team	
  makes	
  the	
  determination	
  that	
  the	
  child	
  qualifies	
  for	
  special	
  education	
  
services	
  based	
  on	
  the	
  data,	
  an	
  Individualized	
  Education	
  Program	
  (IEP)	
  will	
  be	
  developed.	
  	
  
Members	
  of	
  the	
  team	
  will	
  include	
  the	
  classroom	
  teacher,	
  the	
  parent,	
  the	
  Executive	
  Director,	
  
the	
  special	
  educator,	
  and	
  the	
  applicable	
  therapist(s)	
  (speech,	
  occupational	
  therapy,	
  or	
  
psychologist).	
  	
  The	
  type	
  of	
  services	
  and	
  the	
  delivery	
  of	
  services	
  will	
  be	
  determined	
  by	
  the	
  
intensity	
  of	
  the	
  student’s	
  needs.	
  	
  However,	
  to	
  every	
  extent	
  possible,	
  services	
  will	
  be	
  delivered	
  in	
  
the	
  least	
  restrictive	
  environment.	
  
	
   In	
  the	
  event	
  that	
  there	
  are	
  significant	
  learning	
  deficiencies,	
  particularly	
  in	
  the	
  area	
  of	
  
reading,	
  services	
  and	
  interventions	
  will	
  be	
  provided	
  in	
  a	
  small	
  group	
  or	
  one-­‐on-­‐one	
  setting	
  
outside	
  the	
  classroom.	
  	
  Our	
  special	
  education	
  staff	
  will	
  draw	
  from	
  the	
  following	
  research-­‐based	
  
programs	
  that	
  are	
  currently	
  being	
  used	
  at	
  Paul	
  Cuffee	
  School:	
  

� Lively	
  Letters	
  -­‐	
  multi-­‐sensory	
  mnemonic	
  letter	
  card	
  program	
  	
  
� Elkonian	
  Word	
  Boxes	
  
� Word	
  Journeys-­‐	
  assessment-­‐	
  guided	
  phonics	
  and	
  spelling	
  instruction	
  	
  
� GLASS	
  ANALYSIS	
  for	
  decoding	
  only	
  –	
  remedial	
  support	
  	
  	
  
� Orton	
  Gillingham	
  -­‐	
  strategies	
  and	
  techniques	
  -­‐	
  remedial	
  support	
  	
  	
  
� Reading	
  Milestones	
  -­‐	
  alternative	
  reading	
  program	
  for	
  hearing	
  impaired	
  and	
  ELLs	
  
� Readers	
  Theater-­‐	
  multi-­‐	
  level	
  differentiated	
  fluency	
  skills	
  program	
  
� Explode	
  the	
  Code	
  workbooks	
  –	
  strengthens	
  visual	
  perception,	
  provides	
  daily	
  practice	
  
� LEXIA	
  -­‐	
  Phonics	
  based	
  reading-­‐	
  computer	
  program	
  instructional	
  practice	
  for	
  K-­‐2,	
  

remedial	
  3-­‐5	
  
� Reading	
  Recovery	
  	
  
� Tumble	
  Books	
  –	
  online	
  read-­‐along	
  stories	
  
� IXL.com	
  	
  

	
  
There	
  will	
  be	
  ongoing	
  collaboration	
  between	
  regular	
  education	
  teachers	
  and	
  the	
  special	
  

education	
  team	
  during	
  common	
  planning	
  time.	
  	
  Classroom	
  teachers	
  will	
  be	
  required	
  to	
  sign-­‐off	
  
on	
  the	
  modifications	
  noted	
  on	
  each	
  IEP,	
  indicating	
  that	
  they	
  have	
  full	
  knowledge	
  of	
  the	
  child’s	
  
needs	
  and	
  will	
  follow	
  the	
  IEP	
  with	
  fidelity.	
  	
  We	
  will	
  strive	
  to	
  cultivate	
  a	
  partnership	
  with	
  Roger	
  
Williams	
  University.	
  	
  As	
  a	
  result	
  of	
  this	
  partnership,	
  our	
  school	
  will	
  evolve	
  into	
  a	
  “professional	
  
development	
  school”	
  in	
  which	
  there	
  is	
  ongoing,	
  job-­‐embedded	
  professional	
  development	
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provided	
  to	
  our	
  faculty	
  to	
  ensure	
  that	
  we	
  are	
  equipped	
  with	
  the	
  necessary	
  skills	
  and	
  knowledge	
  
to	
  meet	
  our	
  students’	
  individualized	
  needs.	
  	
  	
  
	
   Our	
  special	
  education	
  staffing	
  levels	
  will	
  be	
  determined	
  by	
  our	
  student	
  enrollment.	
  	
  In	
  
the	
  event	
  there	
  is	
  an	
  increase	
  in	
  students	
  with	
  special	
  needs,	
  we	
  will	
  hire	
  the	
  necessary	
  
qualified	
  and	
  certified	
  professionals	
  to	
  meet	
  these	
  students’	
  needs.	
  	
  Given	
  the	
  small	
  student	
  
enrollment	
  of	
  our	
  school,	
  we	
  will	
  secure	
  independent	
  contractors	
  to	
  provide	
  services	
  such	
  as	
  
physical	
  therapy,	
  occupational	
  therapy,	
  speech	
  therapy,	
  and	
  counseling.	
  	
  Partnerships	
  with	
  
local	
  social	
  service	
  agencies	
  such	
  as	
  Child	
  and	
  Family	
  Services	
  will	
  provide	
  us	
  with	
  access	
  to	
  
community	
  resources	
  that	
  will	
  further	
  support	
  our	
  students	
  with	
  special	
  needs.	
  
	
   We	
  will	
  ensure	
  that	
  parents	
  of	
  students	
  with	
  special	
  needs	
  are	
  actively	
  engaged	
  and	
  
supported.	
  	
  In	
  addition	
  to	
  being	
  provided	
  with	
  access	
  to	
  Rhode	
  Island	
  Parent	
  Information	
  
Network	
  (RIPIN)	
  and	
  being	
  provided	
  with	
  the	
  RI	
  Special	
  Education	
  Procedural	
  Safeguards	
  
following	
  each	
  IEP	
  meeting,	
  these	
  parents	
  will	
  be	
  invited	
  to	
  participate	
  in	
  the	
  Ida	
  Lewis	
  
Leadership	
  Academy	
  Parent	
  Advisory	
  Council	
  for	
  Parents	
  of	
  Students	
  with	
  Special	
  Needs.	
  	
  Guest	
  
speakers	
  from	
  the	
  community	
  will	
  offer	
  workshops	
  on	
  topics	
  identified	
  by	
  this	
  group	
  of	
  parents.	
  	
  
Parents	
  will	
  also	
  be	
  provided	
  with	
  numerous	
  opportunities	
  to	
  evaluate	
  the	
  effectiveness	
  of	
  our	
  
special	
  education	
  program	
  through	
  surveys	
  and	
  face-­‐to-­‐face	
  interviews	
  with	
  our	
  special	
  
education	
  team.	
  The	
  data	
  collected	
  from	
  these	
  surveys	
  and	
  interviews	
  will	
  be	
  used	
  to	
  make	
  
informed	
  decisions	
  in	
  improving	
  our	
  program.	
  All	
  members	
  of	
  the	
  Ida	
  Lewis	
  team	
  will	
  be	
  
expected	
  to	
  make	
  the	
  necessary	
  changes	
  to	
  further	
  enhance	
  our	
  program.	
  The	
  ultimate	
  
measure	
  of	
  success	
  of	
  our	
  special	
  education	
  program	
  will	
  be	
  the	
  academic	
  and	
  socio-­‐emotional	
  
growth	
  of	
  our	
  students	
  with	
  special	
  needs	
  and	
  the	
  decreased	
  achievement	
  gaps.	
  
	
   The	
  most	
  unique	
  aspect	
  of	
  our	
  special	
  needs	
  program	
  will	
  involve	
  weekly	
  visits	
  from	
  a	
  
certified	
  therapy	
  dog.	
  	
  We	
  will	
  collaborate	
  with	
  a	
  local	
  certified	
  therapy	
  dog	
  trainer	
  in	
  arranging	
  
these	
  weekly	
  visits	
  to	
  support	
  our	
  students	
  with	
  physical,	
  emotional,	
  or	
  psychiatric	
  impairments	
  
as	
  well	
  as	
  students	
  with	
  developmental	
  disabilities.	
  	
  The	
  goal	
  will	
  be	
  to	
  improve	
  social	
  
responsiveness	
  and	
  interactions,	
  alleviate	
  distress,	
  and	
  build	
  confidence	
  amongst	
  our	
  students	
  
with	
  special	
  needs.	
  	
  Researchers	
  have	
  conducted	
  many	
  studies	
  of	
  the	
  positive	
  effects	
  of	
  animals	
  
in	
  therapeutic	
  situations	
  (Hansen	
  et	
  al.	
  1999),	
  (Eddy,	
  Hart	
  and	
  Boltz	
  1987),	
  (Kaminski,	
  Pellino	
  
and	
  Wish	
  2002).	
  	
  Additionally,	
  one	
  of	
  our	
  founders,	
  Wendy	
  Randle	
  witnessed	
  firsthand	
  the	
  
positive	
  impact	
  that	
  animals	
  had	
  on	
  students’	
  emotional	
  growth	
  and	
  interpersonal	
  interactions	
  
at	
  a	
  charter	
  school	
  in	
  South	
  Carolina.	
  	
  In	
  this	
  particular	
  situation,	
  students	
  had	
  the	
  opportunity	
  
to	
  read	
  to	
  dogs	
  that	
  were	
  brought	
  into	
  the	
  school	
  on	
  a	
  weekly	
  basis.	
  	
  Ms.	
  Randle	
  was	
  
astounded	
  at	
  the	
  calming	
  effect	
  that	
  these	
  dogs	
  had	
  on	
  students.	
  	
  We	
  intend	
  to	
  make	
  this	
  
opportunity	
  available	
  to	
  children	
  whose	
  parents	
  or	
  guardians	
  grant	
  permission	
  and	
  those	
  who	
  
would	
  not	
  be	
  adversely	
  affected	
  by	
  exposure	
  to	
  animal	
  fur	
  or	
  hair.	
  
	
  
Gifted	
  or	
  Advanced	
  Students:	
  
	
   The	
  founders	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy	
  recognize	
  that	
  the	
  learning	
  needs	
  of	
  
gifted	
  students	
  differ	
  from	
  those	
  of	
  other	
  students	
  and	
  should	
  be	
  addressed	
  through	
  
differentiation	
  of	
  the	
  content,	
  process,	
  and	
  product.	
  Moreover,	
  appropriate	
  modifications	
  to	
  
the	
  curriculum	
  should	
  be	
  made	
  in	
  accordance	
  with	
  students’	
  individualized	
  interests	
  and	
  
achievement.	
  	
  The	
  provision	
  of	
  challenging	
  learning	
  experiences	
  that	
  are	
  appropriately	
  tailored	
  
to	
  the	
  unique	
  needs	
  and	
  interests	
  of	
  gifted	
  students	
  requires	
  differentiation	
  that	
  includes	
  the	
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following:	
  	
  accelerated	
  instruction,	
  in-­‐depth	
  study	
  of	
  content,	
  and	
  the	
  selection	
  of	
  content	
  of	
  
greater	
  complexity	
  (NAGC	
  1994).	
  	
  In	
  order	
  to	
  meet	
  the	
  unique	
  needs	
  of	
  our	
  gifted	
  population,	
  
the	
  teaching	
  staff	
  at	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  be	
  trained	
  using	
  Tomlinson’s	
  (2010)	
  
differentiation	
  model	
  depicted	
  below:	
  
	
   

	
  
Flexible	
  grouping	
  is	
  another	
  vehicle	
  that	
  provides	
  gifted	
  children	
  with	
  access	
  to	
  learning	
  

experiences	
  that	
  are	
  more	
  complex	
  and	
  rigorous	
  (Loveless,	
  1998;	
  Rogers,	
  2006;	
  Tieso,	
  2003).	
  
The	
  configuration	
  of	
  flexible	
  groups	
  also	
  affords	
  gifted	
  children	
  opportunities	
  to	
  connect	
  with	
  
peers	
  who	
  are	
  on	
  the	
  same	
  cognitive	
  level.	
  	
  	
  Flexible	
  grouping	
  will	
  be	
  used	
  at	
  Ida	
  Lewis	
  
Leadership	
  Academy	
  during	
  the	
  literacy	
  block	
  to	
  ensure	
  that	
  students	
  are	
  reading	
  texts	
  that	
  are	
  
appropriately	
  matched	
  to	
  their	
  developmental	
  reading	
  levels.	
  When	
  necessary,	
  students	
  
reading	
  above	
  grade	
  level	
  as	
  measured	
  by	
  Fountas	
  and	
  Pinnell’s	
  developmental	
  reading	
  
continuum	
  (2010),	
  will	
  visit	
  classrooms	
  in	
  higher	
  grades	
  during	
  the	
  literacy	
  block	
  so	
  they	
  will	
  be	
  
exposed	
  to	
  content	
  that	
  is	
  more	
  challenging	
  and	
  complex.	
  	
  	
  
	
  
Section	
  IV(e).	
  	
  Assessment	
  System	
  
	
   The	
  faculty	
  at	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  collect	
  multiple	
  sources	
  of	
  data	
  
throughout	
  the	
  year	
  so	
  teaching	
  and	
  learning	
  can	
  be	
  closely	
  monitored	
  and	
  maximized.	
  	
  
Students	
  will	
  each	
  have	
  their	
  own	
  electronic	
  portfolio	
  where	
  their	
  achievement	
  data	
  is	
  
uploaded,	
  stored,	
  and	
  tracked	
  longitudinally.	
  	
  Our	
  teachers	
  will	
  be	
  trained	
  in	
  the	
  administration	
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of	
  formative	
  assessments	
  and	
  summative	
  assessments	
  and	
  they	
  will	
  have	
  a	
  clear	
  understanding	
  
of	
  assessment	
  for	
  learning	
  versus	
  assessment	
  of	
  learning.	
  	
  In	
  accordance	
  with	
  the	
  Rhode	
  Island	
  
Model	
  Teacher	
  Evaluation	
  and	
  Support	
  System,	
  teachers	
  will	
  be	
  required	
  to	
  embed	
  some	
  type	
  
of	
  assessment	
  in	
  each	
  one	
  of	
  their	
  lessons.	
  	
  Teachers	
  will	
  also	
  decide	
  the	
  frequency	
  and	
  
duration	
  of	
  formative	
  and	
  summative	
  assessments	
  and	
  an	
  Assessment	
  Schedule	
  will	
  be	
  
developed	
  on	
  a	
  yearly	
  basis.	
  	
  Teachers	
  will	
  also	
  be	
  trained	
  in	
  using	
  formative	
  assessment	
  data	
  
to	
  make	
  informed	
  instructional	
  decisions.	
  

In	
  addition	
  to	
  the	
  assessments	
  referenced	
  in	
  the	
  table	
  below,	
  our	
  Curriculum	
  
Development	
  Team	
  will	
  make	
  informed	
  decisions	
  in	
  relation	
  to	
  other	
  assessments	
  that	
  are	
  
needed	
  to	
  monitor	
  teaching	
  and	
  learning.	
  	
  Our	
  primary	
  objective	
  will	
  be	
  to	
  ensure	
  that	
  there	
  is	
  
a	
  clear	
  alignment	
  between	
  the	
  content	
  that	
  is	
  taught	
  in	
  our	
  classrooms	
  and	
  the	
  assessments	
  
that	
  are	
  being	
  used	
  to	
  measure	
  students’	
  learning.	
  	
  	
  

The	
  Data	
  Cycle	
  of	
  Inquiry	
  will	
  be	
  used	
  to	
  examine	
  student	
  performance	
  data	
  on	
  a	
  regular	
  
basis.	
  	
  Our	
  School	
  Data	
  Leadership	
  Team	
  (SDLT)	
  will	
  meet	
  regularly	
  to	
  examine	
  student	
  
achievement	
  data,	
  identify	
  patterns	
  of	
  need	
  and	
  make	
  informed	
  decisions	
  about	
  curriculum,	
  
instruction,	
  and	
  professional	
  development.	
  	
  The	
  Executive	
  director	
  will	
  share	
  student	
  
achievement	
  data	
  with	
  the	
  Board	
  on	
  a	
  regular	
  basis.	
  	
  Furthermore,	
  data	
  gathered	
  during	
  
informal	
  and	
  formal	
  classroom	
  observations	
  will	
  be	
  used	
  to	
  draft	
  a	
  comprehensive	
  professional	
  
development	
  plan	
  that	
  will	
  in	
  turn	
  improve	
  teaching	
  and	
  learning	
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Proposed	
  Assessments	
  
Math	
   Balanced	
  

Literacy	
  
Inquiry-­‐based	
  

Science	
  
Multicultural	
  

Studies	
  
World	
  

Language	
  
STEM	
   Creative	
  Arts	
   Physical	
  

Education,	
  
Health	
  &	
  
Wellness	
  

K-­‐8:	
  	
  Math	
  in	
  
Focus	
  Chapter	
  
&	
  Unit	
  Tests	
  
	
  
3-­‐8:	
  	
  RIDE	
  
Interim	
  
Assessments	
  
	
  
3-­‐8:	
  	
  NECAP	
  
Release	
  Items	
  
	
  
3-­‐8:	
  	
  PARCC	
  
	
  
3-­‐8:	
  	
  Terra	
  
Nova	
  (National	
  
Assessment)	
  
	
  
K-­‐8:	
  	
  
Benchmark	
  
formative	
  
assessments	
  
created	
  by	
  
teachers	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

K-­‐8:	
  	
  Fountas	
  &	
  
Pinnell	
  
Benchmark	
  
System	
  (thrice	
  
annually)	
  
	
  
K-­‐8:	
  	
  Rigby	
  
Running	
  
Records	
  (twice	
  
annually)	
  
	
  
K-­‐8:	
  	
  	
  
5-­‐Minute	
  
Reading	
  
Assessments	
  
(Monthly)	
  
	
  
3-­‐8:	
  	
  PARCC	
  
	
  
3-­‐8:	
  	
  Terra	
  Nova	
  
(National	
  
Assessment)	
  
	
  
K-­‐2:	
  	
  
Phonological	
  
Awareness	
  
System	
  (PALS)	
  
	
  

3-­‐8:	
  	
  Science	
  
NECAP	
  
Release	
  Tasks	
  
	
  
3-­‐8:	
  	
  School	
  
Developed	
  
Benchmark	
  
Assessments	
  
	
  
K-­‐8:	
  	
  Science	
  
Notebook	
  
Entries	
  

K-­‐8:	
  	
  Projects	
  
	
  
3-­‐8:	
  	
  Teacher	
  
created	
  
formative	
  
assessments	
  
aligned	
  to	
  the	
  
content	
  
	
  
3-­‐8:	
  	
  Student	
  
Reflections	
  
	
  
K-­‐8:	
  	
  Teacher-­‐
created	
  
formative	
  
assessments	
  

3-­‐8:	
  Language	
  
Proficiency	
  
Tests	
  
	
  
K-­‐2:	
  	
  
Performance	
  
Tasks	
  

K-­‐8	
  Projects	
  
	
  
K-­‐8	
  
Teacher-­‐
created	
  
formative	
  
assessments	
  

K-­‐8:	
  Musical	
  
and	
  Theatrical	
  
Performances	
  
	
  
Self-­‐
assessments	
  
	
  
	
  

K-­‐8:	
  
National	
  
Fitness	
  
Assessment	
  
	
  
K-­‐8	
  Pre	
  and	
  
post	
  teacher-­‐
created	
  
performance	
  
assessments	
  
	
  
2-­‐8:	
  Fitness	
  
Journals	
  
	
  
2-­‐8:	
  	
  School-­‐
Developed	
  
Health	
  &	
  
Wellness	
  
Assessments	
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Ida	
  Lewis	
  Leadership	
  Academy	
  
Draft	
  Assessment	
  Calendar	
  

2015-­‐2016	
  
	
  

Type	
   Administration	
  Window	
  
Assessment	
  

Grades	
  

Local	
  	
  
Pre-­‐test	
  

August	
  –September	
  2015	
  

PALS	
  

K-­‐2	
  

Local	
  	
  
Post-­‐test	
  

May	
  -­‐	
  June	
  2016	
   K-­‐2	
  

Local	
  	
  
Pre-­‐test	
  

August	
  -­‐	
  September	
  2015	
  

	
  Inquiry-­‐based	
  
Science	
  

Performance	
  
Assessment	
  

K-­‐8	
  

Local	
  
Mid-­‐year	
  

January	
  2016	
  
	
  

K-­‐8	
  

Local	
  
Post-­‐test	
  

May	
  2016	
   K-­‐8	
  

	
  
National	
  
Standardized	
  

	
  

	
  
March	
  2016	
  

Terra	
  Nova	
  3rd	
  
Edition	
  
Multiple	
  

Assessments	
  

3	
  -­‐	
  8	
  

Local	
  Pre-­‐test	
   October	
  2015	
  

6	
  Traits	
  Writing	
  	
  
Assessment	
  

	
  

K-­‐8	
  

Local	
  	
  
Mid-­‐year	
  

January	
  2016	
   K-­‐8	
  

Local	
  Post-­‐test	
   May	
  2016	
   K-­‐8	
  

Pre-­‐test	
   October	
  -­‐	
  2015	
  

BAS	
  

1-­‐8	
  

Post-­‐test	
   May	
  2016	
   1-­‐8	
  

Local	
  
Pre-­‐test	
  

	
  
September	
  2015	
  

	
  
	
  

	
  
K-­‐8	
  

Local	
  
Mid-­‐year	
  
	
  

	
  
January	
  2016	
  

Math	
  Problem	
  
Solving	
  

Assessment	
  

	
  
K-­‐8	
  

Local	
  
Post-­‐test	
  

	
  May	
  2016	
  
	
  

	
  
K-­‐8	
  

	
  
Section	
  IV	
  (f).	
  	
  Promotion	
  and	
  Graduation	
  Policy	
  
	
   In	
  order	
  to	
  be	
  promoted	
  to	
  the	
  next	
  grade	
  level,	
  students	
  will	
  be	
  required	
  to	
  
demonstrate	
  proficiency	
  in	
  the	
  following	
  sets	
  of	
  standards:	
  	
  Common	
  Core	
  Standards,	
  Next	
  
Generation	
  Science	
  Standards,	
  the	
  International	
  Society	
  for	
  Technology	
  in	
  Education	
  (ISTE®)	
  
Standards,	
  the	
  American	
  Association	
  of	
  School	
  Librarian	
  Standards	
  for	
  the	
  21st	
  Century	
  Learner,	
  
Framework	
  for	
  21st	
  Century	
  Skills	
  and	
  the	
  National	
  Standards	
  for	
  K-­‐12	
  Physical	
  Education.	
  	
  Our	
  
Curriculum	
  Development	
  Team	
  will	
  design	
  a	
  4-­‐point	
  standards-­‐based	
  report	
  card	
  that	
  includes	
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language	
  from	
  the	
  above-­‐referenced	
  standards.	
  	
  Students	
  will	
  receive	
  report	
  cards	
  at	
  the	
  end	
  of	
  
each	
  trimester	
  and	
  progress	
  reports	
  in	
  the	
  middle	
  of	
  each	
  trimester.	
  	
  Using	
  the	
  website:	
  
http://www.thecurriculumcorner.com	
  teachers	
  will	
  develop	
  student-­‐friendly	
  “I	
  can”	
  statements	
  
that	
  are	
  aligned	
  to	
  the	
  language	
  in	
  the	
  Common	
  Core	
  Standards.	
  	
  This	
  tool	
  will	
  be	
  used	
  during	
  
one-­‐on-­‐one	
  conferences	
  with	
  students	
  to	
  actively	
  involve	
  them	
  in	
  the	
  formulation	
  of	
  learning	
  
goals	
  and	
  provide	
  meaningful	
  opportunities	
  for	
  students	
  to	
  reflect	
  on	
  their	
  own	
  growth	
  in	
  
accordance	
  with	
  the	
  process	
  of	
  experiential	
  learning.	
  
	
   In	
  the	
  event	
  that	
  students	
  are	
  at-­‐risk	
  for	
  retention,	
  parents	
  will	
  be	
  notified	
  by	
  February.	
  	
  
They	
  will	
  be	
  required	
  to	
  schedule	
  a	
  conference	
  with	
  the	
  teacher	
  and	
  the	
  Executive	
  Director	
  of	
  
Ida	
  Lewis	
  Leadership	
  Academy	
  and	
  a	
  clear	
  data-­‐driven	
  rationale	
  for	
  retention	
  will	
  be	
  provided	
  
at	
  this	
  time.	
  	
  We	
  will	
  involve	
  the	
  parents	
  in	
  the	
  decision	
  by	
  having	
  them	
  complete	
  the	
  Light’s	
  
Retention	
  Scale.	
  	
  Teachers	
  will	
  also	
  complete	
  this	
  scale	
  and	
  results	
  will	
  be	
  analyzed	
  accordingly.	
  	
  	
  
	
  
Section	
  IV	
  (g).	
  	
  School	
  Culture	
  
	
   Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  be	
  a	
  vibrant	
  learning	
  community	
  where	
  students	
  and	
  
staff	
  are	
  intellectually	
  stimulated,	
  socially	
  engaged,	
  and	
  inspired	
  to	
  make	
  a	
  difference	
  in	
  the	
  
world.	
  	
  In	
  the	
  spirit	
  of	
  Ida	
  Lewis’s	
  life	
  and	
  her	
  humble	
  abode,	
  Limerock	
  Lighthouse,	
  Ida	
  Lewis	
  
Leadership	
  Academy	
  will	
  be	
  a	
  beacon	
  of	
  hope.	
  	
  One	
  of	
  our	
  community	
  outreach	
  partners,	
  Alex	
  
and	
  Ani,	
  offer	
  a	
  vivid	
  and	
  eloquent	
  description	
  of	
  a	
  lighthouse:	
  	
  “A	
  lighthouse	
  is	
  a	
  welcoming	
  
structure,	
  a	
  reassuring	
  sign	
  of	
  steady	
  ground	
  ahead,	
  and	
  an	
  optimistic	
  symbol	
  of	
  hope	
  for	
  all	
  
looking	
  to	
  move	
  forward	
  safely.	
  It	
  is	
  an	
  emblem	
  of	
  strength	
  located	
  at	
  the	
  edge	
  of	
  
unpredictable	
  tides	
  as	
  it	
  provides	
  navigational	
  guidance	
  and	
  bright	
  light	
  in	
  a	
  storm.	
  Resilient	
  
and	
  immovable,	
  this	
  shining	
  beacon	
  encourages	
  perseverance	
  even	
  in	
  the	
  darkest	
  times”	
  
(alexandani.com).	
  	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  be	
  a	
  safe,	
  peaceful,	
  welcoming	
  and	
  
caring,	
  student-­‐centered	
  environment	
  where	
  children	
  are	
  valued	
  and	
  cherished.	
  

We	
  will	
  cultivate	
  a	
  school	
  culture	
  of	
  engagement,	
  empowerment	
  and	
  achievement	
  
through	
  the	
  implementation	
  of	
  The	
  Leader	
  In	
  Me	
  process.	
  	
  The	
  Leader	
  in	
  Me	
  process	
  is	
  based	
  
on	
  Stephen	
  Covey’s	
  Seven	
  Habits	
  of	
  Highly	
  Effective	
  People	
  (1989).	
  	
  Dr.	
  Stephen	
  Covey	
  is	
  one	
  of	
  
the	
  most	
  influential	
  personages	
  across	
  the	
  globe	
  in	
  relation	
  to	
  leadership	
  research	
  and	
  
development.	
  	
  The	
  Seven	
  Habits	
  of	
  Highly	
  Effective	
  People	
  have	
  been	
  used	
  in	
  higher	
  education,	
  
corporate	
  America,	
  and	
  are	
  gaining	
  increasing	
  popularity	
  in	
  elementary,	
  middle,	
  and	
  secondary	
  
education	
  over	
  the	
  past	
  15	
  years.	
  	
  There	
  are	
  also	
  approximately	
  1,600	
  Leader	
  in	
  Me	
  Schools	
  
across	
  the	
  world.	
  	
  These	
  schools	
  have	
  pledged	
  their	
  commitment	
  to	
  infusing	
  the	
  7	
  Habits	
  into	
  
the	
  very	
  fundamental	
  premise	
  of	
  the	
  school	
  culture.	
  	
  As	
  a	
  result	
  of	
  implementing	
  this	
  process	
  
with	
  fidelity,	
  schools	
  around	
  the	
  world	
  have	
  experienced	
  higher	
  student	
  achievement,	
  lower	
  
discipline	
  referrals,	
  fewer	
  incidents	
  of	
  bullying,	
  improved	
  staff	
  morale	
  and	
  enhanced	
  family	
  and	
  
community	
  engagement.	
  	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  be	
  the	
  first	
  school	
  in	
  Rhode	
  Island	
  
to	
  formally	
  adopt	
  The	
  Leader	
  in	
  Me	
  process	
  and	
  we	
  will	
  welcome	
  educators	
  and	
  educational	
  
leaders	
  from	
  other	
  schools	
  to	
  witness	
  this	
  process	
  in	
  action.	
  

The	
  founders	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy	
  consulted	
  with	
  several	
  educational	
  
leaders	
  from	
  Maine,	
  Massachusetts,	
  New	
  Jersey	
  and	
  New	
  York	
  and	
  we	
  visited	
  three	
  schools	
  in	
  
New	
  York	
  that	
  are	
  currently	
  implementing	
  The	
  Leader	
  in	
  Me	
  process.	
  	
  Administrators	
  from	
  the	
  
above-­‐reference	
  states	
  provided	
  a	
  glowing	
  review	
  of	
  The	
  Leader	
  in	
  Me	
  process.	
  	
  We	
  were	
  told	
  
that	
  The	
  Leader	
  In	
  Me	
  has	
  transformed	
  their	
  schools	
  by	
  cultivating	
  a	
  culture	
  of	
  achievement,	
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engagement,	
  and	
  empowerment.	
  	
  Students	
  play	
  an	
  integral	
  role	
  in	
  formulating	
  and	
  recording	
  
their	
  own	
  goals	
  for	
  improvement	
  in	
  their	
  leadership	
  journals.	
  	
  Teachers	
  model	
  the	
  7	
  Habits	
  and	
  
there	
  is	
  a	
  common	
  language	
  woven	
  through	
  the	
  culture	
  of	
  the	
  school.	
  Families	
  are	
  engaged	
  in	
  
learning	
  about	
  the	
  7	
  Habits	
  and	
  they	
  apply	
  these	
  habits	
  at	
  home.	
  	
  	
  Finally,	
  community	
  
stakeholders	
  are	
  directly	
  involved	
  in	
  promoting	
  the	
  7	
  Habits	
  and	
  sharing	
  testimonies	
  about	
  how	
  
the	
  7	
  Habits	
  contribute	
  to	
  their	
  success.	
  Below	
  is	
  an	
  image	
  that	
  depicts	
  the	
  7	
  Habits:	
  

 
We	
  decided	
  to	
  adopt	
  The	
  Leader	
  in	
  Me	
  process	
  for	
  several	
  reasons.	
  	
  First	
  and	
  foremost,	
  

The	
  Leader	
  in	
  Me	
  is	
  aligned	
  to	
  the	
  Common	
  Core	
  State	
  Standards	
  and	
  the	
  21st	
  Century	
  Skills	
  
Framework.	
  	
  Our	
  decision	
  to	
  adopt	
  The	
  Leader	
  in	
  Me	
  process	
  was	
  also	
  based	
  on	
  the	
  fact	
  that	
  
most	
  social	
  and	
  emotional	
  learning	
  programs	
  evaluated	
  recently	
  by	
  CASEL	
  (2013)	
  do	
  not	
  have	
  
an	
  impact	
  in	
  the	
  community	
  context.	
  	
  In	
  contrast,	
  The	
  Leader	
  in	
  Me	
  has	
  been	
  shown	
  to	
  have	
  a	
  
profound	
  influence	
  on	
  communities.	
  In	
  fact,	
  there	
  are	
  many	
  meaningful	
  opportunities	
  for	
  
community	
  stakeholders	
  to	
  become	
  part	
  of	
  the	
  implementation	
  process.	
  By	
  implementing	
  The	
  
Leader	
  in	
  Me	
  process	
  at	
  Ida	
  Lewis	
  Leadership	
  Academy	
  from	
  the	
  moment	
  our	
  doors	
  open,	
  we	
  
will	
  begin	
  to	
  engage	
  community	
  stakeholders	
  in	
  the	
  process	
  of	
  using	
  the	
  7	
  Habits	
  to	
  transform	
  
our	
  community.	
  For	
  example,	
  community	
  stakeholders	
  will	
  be	
  invited	
  to	
  Ida	
  Lewis	
  Leadership	
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Academy	
  on	
  a	
  regular	
  basis	
  to	
  learn	
  about	
  the	
  7	
  Habits	
  and	
  learn	
  how	
  these	
  principles	
  can	
  be	
  
applied	
  to	
  their	
  everyday	
  lives.	
  	
  Our	
  student	
  ambassadors	
  and	
  faculty	
  will	
  facilitate	
  these	
  
informational	
  sessions.	
  	
  Community	
  stakeholders	
  will	
  also	
  be	
  invited	
  to	
  leadership	
  events	
  at	
  Ida	
  
Lewis	
  Leadership	
  Academy.	
  	
  During	
  these	
  events,	
  our	
  students	
  and	
  staff	
  will	
  showcase	
  their	
  
application	
  of	
  the	
  7	
  Habits	
  through	
  a	
  variety	
  of	
  vehicles	
  such	
  as	
  plays,	
  skits,	
  musical	
  
performances,	
  and	
  Socratic	
  seminars	
  in	
  which	
  the	
  7	
  Habits	
  are	
  connected	
  to	
  authentic	
  pieces	
  of	
  
children’s	
  literature.	
  In	
  addition	
  to	
  opening	
  our	
  doors	
  as	
  a	
  Leader	
  In	
  Me	
  School,	
  we	
  will	
  honor	
  
our	
  namesake	
  by	
  achieving	
  “Lighthouse	
  Status”	
  by	
  the	
  third	
  year	
  of	
  our	
  operation.	
  	
  To	
  achieve	
  
“Lighthouse	
  Status,”	
  Leader	
  in	
  Me	
  schools	
  must	
  showcase	
  their	
  leadership	
  skills,	
  implement	
  the	
  
process	
  with	
  fidelity,	
  and	
  meet	
  expectations	
  based	
  on	
  the	
  following	
  criteria:	
  	
  Establishment	
  of	
  a	
  
Lighthouse	
  Team,	
  Staff	
  Collaboration,	
  Family	
  &	
  Community	
  Engagement,	
  Leadership	
  
Environment,	
  Leadership	
  Instruction	
  &	
  Curriculum,	
  Student	
  Leadership,	
  Leadership	
  Events,	
  Goal	
  
Setting	
  &	
  Tracking,	
  and	
  Measurable	
  Results.	
  	
  	
  

In	
  addition	
  to	
  adopting	
  the	
  Leader	
  in	
  Me	
  process	
  as	
  the	
  foundation	
  of	
  our	
  
interconnected	
  student	
  and	
  adult	
  culture,	
  the	
  founders	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  
continuously	
  monitor	
  and	
  enhance	
  our	
  school’s	
  climate	
  and	
  culture.	
  	
  We	
  recognize	
  how	
  a	
  
positive	
  school	
  culture	
  impacts	
  teaching	
  and	
  learning.	
  	
  Our	
  knowledge	
  of	
  school	
  culture	
  is	
  
grounded	
  in	
  research	
  and	
  a	
  wide	
  variety	
  of	
  experiences	
  in	
  schools	
  across	
  our	
  country	
  as	
  well	
  as	
  
abroad.	
  We	
  define	
  school	
  culture	
  as	
  the	
  collective	
  values,	
  beliefs,	
  commitments,	
  and	
  behaviors	
  
demonstrated	
  at	
  a	
  school,	
  as	
  well	
  as	
  the	
  attitudes	
  and	
  relationships	
  that	
  influence	
  and	
  shape	
  
how	
  a	
  school	
  operates.	
  In	
  addition	
  to	
  having	
  a	
  profound	
  impact	
  on	
  teaching	
  and	
  learning,	
  the	
  
school	
  culture	
  impacts	
  the	
  attainment	
  of	
  the	
  school’s	
  mission.	
  	
  The	
  adults	
  and	
  children	
  of	
  Ida	
  
Lewis	
  Leadership	
  Academy	
  will	
  have	
  a	
  deep	
  understanding	
  of	
  our	
  mission	
  through	
  meaningful	
  
and	
  purposeful	
  classroom	
  and	
  beyond-­‐the-­‐classroom	
  experiences	
  as	
  well	
  as	
  rituals	
  that	
  are	
  
embedded	
  into	
  our	
  day-­‐to-­‐day	
  operations.	
  	
  Our	
  school	
  mission	
  statement	
  will	
  be	
  displayed	
  
prominently	
  in	
  our	
  corridors	
  and	
  throughout	
  our	
  classrooms.	
  	
  We	
  will	
  ensure	
  that	
  students	
  and	
  
adults	
  are	
  able	
  to	
  articulate	
  how	
  their	
  behaviors,	
  attitudes,	
  beliefs,	
  and	
  values	
  are	
  reflective	
  of	
  
our	
  mission.	
  	
  
	
   According	
  to	
  research	
  conducted	
  by	
  Hobby	
  (2004),	
  the	
  following	
  “reinforcing	
  behaviors”	
  
have	
  the	
  potential	
  to	
  enhance	
  school	
  culture:	
  	
  Rituals,	
  Hero	
  Making,	
  Storytelling,	
  Symbolic	
  
Display,	
  and	
  Rules.	
  	
  We	
  will	
  incorporate	
  this	
  research	
  into	
  our	
  culture-­‐building	
  activities.	
  	
  For	
  
example,	
  we	
  will	
  host	
  monthly	
  town	
  meetings	
  in	
  which	
  learning	
  and	
  leadership	
  are	
  showcased.	
  	
  
We	
  will	
  also	
  host	
  ceremonies	
  to	
  commemorate	
  our	
  namesake.	
  We	
  believe	
  in	
  the	
  importance	
  of	
  
coming	
  together	
  as	
  a	
  community	
  to	
  celebrate	
  our	
  student	
  and	
  staff	
  successes,	
  share	
  our	
  
learning,	
  and	
  expand	
  our	
  knowledge	
  of	
  our	
  namesake’s	
  extraordinary	
  life.	
  	
  Weekly	
  whole-­‐
school	
  meetings	
  will	
  help	
  us	
  build	
  our	
  culture	
  and	
  bring	
  cohesion	
  to	
  our	
  community.	
  	
  During	
  
these	
  weekly	
  meetings,	
  we	
  will	
  recognize	
  students	
  and	
  adults	
  who	
  have	
  demonstrated	
  the	
  core	
  
values	
  of	
  our	
  school	
  as	
  well	
  as	
  the	
  7	
  Habits.	
  	
  We	
  will	
  also	
  develop	
  a	
  repertoire	
  of	
  songs	
  that	
  we	
  
will	
  sing	
  together.	
  	
  Songs	
  are	
  powerful	
  vehicles	
  for	
  bringing	
  cohesion	
  to	
  a	
  school.	
  	
  For	
  example,	
  
in	
  the	
  spirit	
  of	
  Ida	
  Lewis’s	
  life,	
  we	
  will	
  sing,	
  This	
  Little	
  Light	
  of	
  Mine.	
  	
  This	
  song	
  will	
  be	
  symbolic	
  
of	
  our	
  commitment	
  to	
  creating	
  an	
  environment	
  in	
  which	
  everyone	
  shines.	
  	
  	
  
	
   We	
  will	
  also	
  host	
  an	
  annual	
  school	
  play	
  that	
  is	
  based	
  on	
  the	
  life	
  of	
  Ida	
  Lewis.	
  	
  Students	
  in	
  
the	
  upper	
  elementary	
  grades	
  will	
  work	
  collaboratively	
  to	
  write	
  the	
  script	
  and	
  create	
  the	
  props	
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and	
  scenery.	
  	
  	
  Stakeholders	
  from	
  the	
  community	
  including	
  our	
  board	
  members	
  as	
  well	
  as	
  board	
  
members	
  from	
  Ida	
  Lewis	
  Yacht	
  Club	
  will	
  be	
  invited	
  to	
  behold	
  the	
  talents	
  of	
  our	
  students.	
  	
  
	
   Ida	
  Lewis	
  Leadership	
  Academy’s	
  founders	
  will	
  work	
  diligently	
  with	
  all	
  stakeholders	
  to	
  
cultivate	
  a	
  student-­‐centered	
  culture,	
  in	
  which	
  the	
  needs	
  of	
  our	
  children	
  are	
  at	
  the	
  forefront	
  of	
  
everything	
  we	
  do	
  and	
  there	
  are	
  high	
  expectations	
  for	
  everyone.	
  	
  Professionalism	
  and	
  
collegiality	
  will	
  be	
  the	
  norms	
  of	
  adult	
  interactions.	
  	
  Furthermore,	
  the	
  adults	
  at	
  Ida	
  Lewis	
  
Leadership	
  Academy	
  will	
  be	
  expected	
  to	
  lead	
  by	
  example	
  and	
  demonstrate	
  behavior	
  that	
  is	
  
conducive	
  to	
  caring	
  and	
  respectful	
  relationships.	
  	
  The	
  founders	
  of	
  Ida	
  Lewis	
  Leadership	
  
Academy	
  understand	
  how	
  adult	
  relationships	
  impact	
  student	
  learning.	
  	
  Thus,	
  we	
  will	
  keep	
  a	
  
steady	
  pulse	
  on	
  the	
  quality	
  of	
  relationships	
  within	
  our	
  organization	
  through	
  the	
  ongoing	
  
collection	
  of	
  qualitative	
  and	
  quantitative	
  data.	
  	
  A	
  teacher-­‐created	
  climate	
  survey	
  will	
  be	
  
administered	
  on	
  an	
  annual	
  basis	
  and	
  the	
  data	
  gleaned	
  from	
  this	
  instrument	
  will	
  be	
  shared	
  with	
  
the	
  entire	
  community	
  in	
  the	
  interest	
  of	
  transparency.	
  	
  Subsequently,	
  the	
  faculty	
  will	
  be	
  
expected	
  to	
  work	
  collaboratively	
  in	
  developing	
  a	
  plan	
  to	
  improve	
  climate	
  and	
  culture.	
  
	
   In	
  order	
  to	
  further	
  build	
  trust	
  and	
  strengthen	
  our	
  culture,	
  our	
  team	
  of	
  educators	
  and	
  
family	
  members	
  will	
  be	
  empowered	
  through	
  shared	
  decision-­‐making.	
  	
  We	
  will	
  actively	
  involve	
  
our	
  faculty	
  and	
  family	
  stakeholders	
  in	
  non-­‐personnel	
  related	
  decisions	
  such	
  as	
  the	
  development	
  
of	
  curriculum,	
  the	
  adoption	
  of	
  new	
  programs	
  and	
  matters	
  pertaining	
  to	
  the	
  day-­‐to-­‐day	
  
operations	
  of	
  our	
  organization.	
  	
  For	
  example,	
  we	
  will	
  actively	
  engage	
  teachers	
  and	
  prospective	
  
parents	
  in	
  drafting	
  a	
  school	
  discipline	
  policy.	
  	
  We	
  will	
  examine	
  a	
  variety	
  of	
  discipline	
  policies	
  
from	
  other	
  schools	
  and	
  collaboratively	
  determine	
  the	
  appropriate	
  language	
  to	
  be	
  incorporated	
  
into	
  our	
  discipline	
  policy.	
  	
  	
  The	
  7	
  Habits	
  will	
  provide	
  a	
  foundation	
  for	
  maintaining	
  a	
  safe	
  
environment	
  and	
  managing	
  student	
  behaviors.	
  We	
  will	
  also	
  involve	
  a	
  diverse	
  group	
  of	
  
stakeholders	
  including	
  teachers,	
  parents,	
  and	
  local	
  law	
  enforcement	
  representatives	
  in	
  
developing	
  a	
  comprehensive	
  School	
  Emergency	
  Operations	
  Plan.	
  	
  The	
  Guide	
  for	
  Developing	
  
High-­‐Quality	
  School	
  Emergency	
  Operations	
  Plans	
  (FEMA	
  2013)	
  will	
  be	
  used	
  to	
  craft	
  the	
  Ida	
  
Lewis	
  Leadership	
  Academy	
  School	
  Emergency	
  Operations	
  Plan.	
  
	
  
Section	
  V	
  (a).	
  Establishing	
  Persons	
  or	
  Entities	
  	
  
	
   	
  
	
   The	
  Establishing	
  Entity	
  for	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  be	
  the	
  Rhode	
  Island	
  Urban	
  
League.	
  	
  Founded	
  in	
  1939,	
  the	
  Rhode	
  Island	
  Urban	
  League	
  is	
  a	
  community-­‐based	
  non-­‐profit	
  tax-­‐
exempt	
  organization	
  whose	
  mission	
  is	
  to	
  eliminate	
  racial	
  segregation	
  and	
  discrimination.	
  The	
  
Rhode	
  Island	
  Urban	
  League’s	
  Board	
  of	
  Trustees	
  and	
  the	
  Founders	
  of	
  Ida	
  Lewis	
  Leadership	
  
Academy	
  share	
  the	
  same	
  passion	
  of	
  seeking	
  equality	
  for	
  minorities	
  and	
  those	
  who	
  are	
  
economically	
  disadvantaged.	
  	
  Both	
  organizations	
  are	
  committed	
  to	
  enabling	
  people	
  who	
  are	
  
traditionally	
  underserved	
  to	
  demonstrate	
  their	
  full	
  potential	
  as	
  productive	
  community	
  
members	
  and	
  leaders	
  who	
  leave	
  behind	
  a	
  legacy.	
  	
  We	
  both	
  believe	
  in	
  the	
  importance	
  of	
  
empowering	
  community	
  members	
  to	
  make	
  a	
  positive	
  impact	
  on	
  the	
  world.	
  	
  The	
  Executive	
  
Director	
  of	
  the	
  Urban	
  League	
  and	
  the	
  Executive	
  Director	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy	
  are	
  
committed	
  to	
  cultivating	
  a	
  synergistic	
  partnership	
  that	
  will	
  be	
  mutually	
  beneficial	
  to	
  both	
  
organizations.	
  	
  In	
  the	
  event	
  that	
  Ida	
  Lewis	
  Leadership	
  Academy’s	
  Charter	
  Proposal	
  is	
  approved,	
  
we	
  plan	
  to	
  establish	
  a	
  Rhode	
  Island	
  Urban	
  League	
  satellite	
  office	
  within	
  our	
  facility.	
  	
  Rhode	
  
Island	
  Urban	
  League	
  staff	
  will	
  be	
  invited	
  to	
  attend	
  our	
  professional	
  development	
  on	
  the	
  7	
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Habits	
  of	
  Highly	
  Effective	
  People	
  (Covey,	
  1989).	
  	
  We	
  will	
  also	
  offer	
  parenting	
  workshops	
  and	
  
adult	
  education	
  opportunities	
  in	
  collaboration	
  with	
  the	
  Rhode	
  Island	
  Urban	
  League.	
  	
  Our	
  
ultimate	
  goal	
  will	
  be	
  to	
  educate,	
  empower	
  and	
  inspire	
  our	
  stakeholders	
  to	
  be	
  productive	
  
citizens	
  and	
  leaders	
  within	
  the	
  community	
  at	
  large.	
  
	
   The	
  Rhode	
  Island	
  Urban	
  League	
  will	
  work	
  collaboratively	
  with	
  the	
  Executive	
  Director,	
  
the	
  Financial	
  Officer	
  and	
  Board	
  of	
  Trustees	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy	
  to	
  ensure	
  that	
  Ida	
  
Lewis	
  Leadership	
  Academy	
  remains	
  a	
  financially	
  sustainable	
  and	
  viable	
  organization.	
  	
  We	
  will	
  
also	
  join	
  forces	
  in	
  our	
  strategic	
  planning	
  efforts	
  to	
  ensure	
  that	
  we	
  maintain	
  our	
  philosophical	
  
alignment	
  moving	
  forward.	
  	
  	
  
	
  
Section	
  V	
  (b).	
  Applicant	
  Group	
  	
  

	
   	
  
We	
  are	
  confident	
  that	
  members	
  of	
  the	
  applicant	
  group	
  have	
  the	
  necessary	
  leadership	
  skills,	
  

competencies,	
  experience,	
  knowledge	
  and	
  expertise	
  to	
  successfully	
  launch	
  and	
  operate	
  a	
  
charter	
  school.	
  	
  These	
  individuals	
  also	
  exemplify	
  the	
  core	
  values	
  of	
  courage,	
  compassion,	
  
respect,	
  and	
  determination	
  referenced	
  in	
  the	
  mission	
  statement	
  of	
  Ida	
  Lewis	
  Leadership	
  
Academy.	
  The	
  individuals	
  who	
  comprise	
  the	
  applicant	
  group	
  (with	
  the	
  exception	
  of	
  Belinda	
  
Francis,	
  Michelle	
  Casey,	
  Michael	
  Corcoran	
  and	
  Tomma	
  Botelho)	
  originally	
  crossed	
  paths	
  while	
  
serving	
  in	
  educational	
  leadership	
  capacities	
  at	
  Paul	
  Cuffee	
  School.	
  The	
  founder	
  and	
  proposed	
  
Executive	
  Director,	
  Wendy	
  Randle,	
  currently	
  serves	
  as	
  the	
  Interim	
  Head	
  of	
  School	
  at	
  Paul	
  Cuffee	
  
School	
  in	
  Providence,	
  RI.	
  	
  For	
  the	
  past	
  nine	
  years,	
  Ms.	
  Randle	
  has	
  served	
  in	
  educational	
  
leadership	
  capacities	
  in	
  the	
  states	
  of	
  Massachusetts,	
  South	
  Carolina,	
  and	
  Rhode	
  Island.	
  Ms.	
  
Randle	
  began	
  her	
  career	
  in	
  education	
  as	
  a	
  first	
  grade	
  teacher	
  in	
  Newport	
  and	
  that	
  community	
  is	
  
where	
  her	
  heart	
  remains.	
  	
  Mary	
  Caporelli,	
  an	
  educational	
  consultant	
  who	
  has	
  served	
  in	
  a	
  
variety	
  of	
  educational	
  leadership	
  roles	
  throughout	
  Rhode	
  Island	
  will	
  assist	
  with	
  the	
  academic	
  
program	
  development,	
  recruitment	
  of	
  staff,	
  and	
  the	
  selection	
  of	
  research-­‐based	
  best	
  practices	
  
at	
  Ida	
  Lewis	
  Leadership	
  Academy.	
  	
  In	
  addition	
  to	
  leading	
  our	
  professional	
  development	
  
initiatives,	
  Ms.	
  Caporelli	
  will	
  also	
  serve	
  on	
  our	
  Board	
  of	
  Trustees	
  and	
  she	
  will	
  be	
  our	
  creative	
  
arts	
  coordinator.	
  	
  She	
  will	
  provide	
  direct,	
  explicit	
  instruction	
  in	
  each	
  domain	
  of	
  creative	
  arts,	
  
and	
  she	
  will	
  recruit	
  community	
  members	
  to	
  further	
  enrich	
  our	
  creative	
  arts	
  program.	
  	
  Victoria	
  
Tolbert-­‐Bravo	
  currently	
  serves	
  as	
  the	
  Dean	
  and	
  Spanish	
  Teacher	
  at	
  Paul	
  Cuffee	
  Middle	
  School.	
  	
  
Ms.	
  Bravo	
  will	
  be	
  charged	
  with	
  developing	
  the	
  scope	
  and	
  sequence	
  for	
  our	
  foreign	
  language	
  
program	
  and	
  she	
  will	
  serve	
  on	
  the	
  Board	
  of	
  Trustees.	
  	
  Tomma	
  Botelho	
  is	
  currently	
  employed	
  at	
  
Home	
  Loan	
  Investment	
  Bank	
  in	
  Warwick,	
  Rhode	
  Island.	
  	
  In	
  addition	
  to	
  serving	
  on	
  the	
  Board	
  of	
  
Trustees,	
  Ms.	
  Botelho	
  will	
  function	
  as	
  a	
  financial	
  advisor	
  for	
  the	
  Executive	
  Director.	
  	
  Given	
  Ms.	
  
Botelho’s	
  wide	
  range	
  of	
  experience	
  in	
  the	
  finance	
  industry,	
  she	
  brings	
  a	
  lot	
  of	
  knowledge	
  and	
  
expertise	
  to	
  the	
  Ida	
  Lewis	
  Leadership	
  team.	
  	
  As	
  reflected	
  in	
  Michael	
  Corcoran’s	
  resume,	
  he	
  has	
  
a	
  wide	
  range	
  of	
  experience	
  in	
  finance	
  and	
  human	
  resources.	
  	
  In	
  addition	
  to	
  serving	
  on	
  our	
  
Board	
  of	
  Trustees	
  and	
  potentially	
  serving	
  as	
  our	
  part-­‐time	
  Finance	
  Officer,	
  Mr.	
  Corcoran	
  will	
  
assist	
  with	
  the	
  development	
  of	
  human	
  resource	
  policies	
  and	
  procedures	
  and	
  the	
  cultivation	
  of	
  
community	
  partnerships.	
  	
  Ms.	
  Michelle	
  Casey	
  is	
  currently	
  employed	
  as	
  a	
  Client	
  Partner	
  for	
  
FranklinCovey	
  Education.	
  	
  In	
  addition	
  to	
  serving	
  on	
  our	
  Board	
  of	
  Trustees,	
  Ms.	
  Casey	
  will	
  be	
  
responsible	
  for	
  launching	
  The	
  Leader	
  In	
  Me	
  program	
  from	
  the	
  moment	
  our	
  doors	
  open.	
  	
  She	
  will	
  
train	
  our	
  faculty	
  in	
  the	
  7	
  Habits	
  and	
  she	
  will	
  ensure	
  that	
  this	
  program	
  is	
  implemented	
  with	
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fidelity	
  and	
  sustained	
  over	
  time.	
  	
  Dr.	
  Susan	
  Pasquarelli	
  is	
  a	
  resident	
  of	
  Newport	
  and	
  professor	
  
from	
  the	
  Education	
  Department	
  at	
  Roger	
  Williams	
  University.	
  	
  Dr.	
  Pasquarelli	
  brings	
  deep	
  
knowledge	
  of	
  research-­‐based	
  best	
  practices	
  in	
  literacy	
  instruction,	
  extensive	
  grant	
  writing	
  
experience,	
  and	
  a	
  clear	
  understanding	
  of	
  what	
  Newport	
  needs	
  in	
  relation	
  to	
  educational	
  
programs	
  and	
  opportunities.	
  	
  Dr.	
  Pasquarelli	
  will	
  assist	
  with	
  the	
  development	
  of	
  our	
  literacy	
  
program	
  and	
  she	
  will	
  serve	
  on	
  the	
  hiring	
  team.	
  	
  Finally,	
  Michael	
  Obel-­‐Omia	
  is	
  currently	
  the	
  
Executive	
  Director	
  at	
  Compass	
  School,	
  which	
  is	
  the	
  top	
  performing	
  charter	
  school	
  in	
  Rhode	
  
Island.	
  	
  Given	
  the	
  fact	
  that	
  Compass	
  and	
  Ida	
  Lewis	
  have	
  a	
  similar	
  size	
  student	
  enrollment	
  and	
  
educational	
  philosophy,	
  Mr.	
  Obel-­‐Omia	
  will	
  assist	
  the	
  Executive	
  Director	
  of	
  Ida	
  Lewis	
  with	
  the	
  
formulation	
  of	
  the	
  annual	
  budget,	
  program	
  development,	
  and	
  institutional	
  advancement	
  for	
  Ida	
  
Lewis	
  Leadership	
  Academy.	
  	
  Mr.	
  Obel-­‐Omia	
  will	
  also	
  serve	
  on	
  the	
  Board	
  of	
  Trustees	
  for	
  Ida	
  
Lewis	
  Leadership	
  Academy.	
  	
  

	
  
Section	
  V	
  (c).	
  Board	
  Development	
  and	
  Duties	
  

	
  The	
  Board	
  of	
  Trustees	
  will	
  ensure	
  that	
  Ida	
  Lewis	
  Leadership	
  Academy	
  attains	
  its	
  mission	
  
and	
  engages	
  in	
  the	
  process	
  of	
  continuous	
  school	
  improvement.	
  	
  The	
  composition	
  of	
  our	
  Board	
  
of	
  Trustees	
  will	
  be	
  diverse	
  and	
  reflective	
  of	
  the	
  population	
  we	
  serve.	
  	
  The	
  members	
  of	
  our	
  
Board	
  will	
  also	
  possess	
  a	
  wide	
  range	
  of	
  skills,	
  knowledge,	
  and	
  expertise	
  and	
  be	
  representatives	
  
from	
  a	
  variety	
  of	
  sectors	
  within	
  the	
  community.	
  For	
  example,	
  in	
  addition	
  to	
  recruiting	
  
individuals	
  who	
  have	
  proven	
  experience	
  in	
  the	
  field	
  of	
  K-­‐12	
  education,	
  our	
  Board	
  will	
  comprise	
  
of	
  community	
  stakeholders	
  and	
  leaders	
  who	
  have	
  background	
  in	
  law,	
  finance,	
  marketing,	
  real	
  
estate,	
  public	
  relations,	
  fund	
  raising,	
  human	
  resources,	
  institutional	
  advancement,	
  technology,	
  
higher	
  education,	
  and	
  non-­‐profit	
  organizational	
  management.	
  	
  	
  	
  Upon	
  the	
  authorization	
  of	
  the	
  
school’s	
  charter,	
  we	
  will	
  assess	
  our	
  existing	
  Board	
  composition	
  to	
  determine	
  which	
  areas	
  of	
  
expertise	
  are	
  needed	
  and	
  we	
  will	
  advertise	
  for	
  these	
  Board	
  positions	
  in	
  local	
  newspapers.	
  	
  We	
  
will	
  also	
  invite	
  key	
  stakeholders	
  from	
  the	
  community	
  to	
  visit	
  our	
  school	
  and	
  interact	
  with	
  our	
  
learners	
  during	
  family	
  engagement	
  events.	
  	
  This	
  will	
  afford	
  us	
  the	
  opportunity	
  to	
  recruit	
  
member	
  for	
  our	
  Board	
  who	
  share	
  our	
  philosophical	
  beliefs	
  about	
  education.	
  	
  

Our	
  diverse	
  Board	
  of	
  Trustees	
  will	
  be	
  well	
  equipped	
  to	
  perform	
  its	
  roles	
  and	
  
responsibilities	
  in	
  accordance	
  with	
  RIGL§16-­‐2-­‐9,	
  the	
  Rhode	
  Island	
  Public	
  Meetings	
  Law	
  16-­‐42-­‐46	
  
and	
  the	
  RI	
  Ethics	
  Commission.	
  	
  With	
  the	
  support	
  of	
  our	
  Legal	
  Counsel,	
  our	
  Board	
  will	
  
demonstrate	
  a	
  deep	
  understanding	
  of	
  the	
  Rhode	
  Island	
  state	
  laws	
  and	
  regulations	
  and	
  the	
  
federal	
  laws	
  and	
  regulations	
  that	
  govern	
  charter	
  schools.	
  Our	
  Board	
  will	
  ensure	
  that	
  Ida	
  Lewis	
  
Leadership	
  Academy	
  remains	
  in	
  full	
  compliance	
  with	
  the	
  applicable	
  state	
  and	
  federal	
  laws	
  and	
  
regulations.	
  Members	
  of	
  our	
  Board	
  will	
  participate	
  in	
  annual	
  training	
  in	
  board	
  governance,	
  
accountability,	
  and	
  the	
  renewal	
  process	
  and	
  they	
  will	
  develop	
  a	
  clear	
  understanding	
  of	
  their	
  
fiduciary	
  responsibilities	
  to	
  our	
  organization.	
  	
  Upon	
  the	
  authorization	
  of	
  our	
  charter,	
  our	
  Board	
  
of	
  Trustees	
  will	
  assume	
  the	
  following	
  roles	
  and	
  responsibilities:	
  

• Develop	
  a	
  comprehensive	
  institutional	
  advancement	
  program	
  that	
  includes	
  an	
  
annual	
  fund,	
  a	
  public	
  relations	
  and	
  community	
  outreach	
  plan,	
  and	
  a	
  marketing	
  
plan	
  	
  

• Monitor	
  the	
  academic	
  progress	
  of	
  our	
  scholars	
  in	
  collaboration	
  with	
  our	
  
Executive	
  Director	
  and	
  our	
  Educational	
  Consultant	
  

• Identify	
  educational	
  and	
  operational	
  needs	
  of	
  our	
  school	
  

37



	
   	
  	
  
	
  

• Evaluate	
  the	
  overall	
  performance	
  of	
  our	
  school	
  
• Formulate	
  human	
  resource,	
  personnel	
  and	
  financial	
  policies	
  for	
  our	
  organization	
  
• Provide	
  an	
  assurance	
  of	
  compliance	
  to	
  state	
  and	
  federal	
  laws	
  that	
  govern	
  charter	
  

schools	
  and	
  non-­‐profit	
  organizations	
  
• Approve	
  the	
  annual	
  school	
  calendar	
  
• Define	
  and	
  refine	
  academic	
  and	
  operational	
  goals	
  for	
  our	
  school	
  
• Approve	
  the	
  annual	
  school	
  budget	
  
• Engage	
  in	
  fiscal	
  oversight	
  of	
  our	
  school	
  
• Employ	
  and	
  evaluate	
  our	
  Executive	
  Director	
  
• Provide	
  advice	
  and	
  guidance	
  to	
  our	
  Executive	
  Director	
  
• Hear	
  appeals	
  from	
  disciplinary	
  actions	
  
• Establish	
  an	
  equitable	
  process	
  by	
  which	
  teachers	
  and	
  parents	
  can	
  challenge	
  the	
  

Board’s	
  decisions	
  	
  
• Establish	
  policies	
  governing	
  curriculum	
  and	
  programs	
  of	
  study	
  
• Approve	
  and	
  execute	
  contracts	
  in	
  relation	
  to	
  transportation,	
  food	
  services,	
  and	
  

maintenance	
  
• Adopt	
  policies	
  that	
  address	
  the	
  safety,	
  health,	
  and	
  wellbeing	
  of	
  our	
  students	
  and	
  

employees	
  
• Participate	
  in	
  6	
  hours	
  of	
  annual	
  Board	
  training	
  
• Attend	
  four	
  annual	
  Board	
  meetings	
  as	
  well	
  as	
  a	
  reasonable	
  amount	
  of	
  school-­‐

sponsored	
  events	
  
• Serve	
  as	
  a	
  member	
  of	
  one	
  of	
  the	
  following	
  Board	
  committees:	
  	
  Finance	
  and	
  

Facilities,	
  Institutional	
  Advancement	
  and	
  Public	
  Relations,	
  and	
  Human	
  Resources	
  
	
  

The	
  Executive	
  Director	
  will	
  ensure	
  that	
  the	
  Board	
  of	
  Trustees	
  is	
  well	
  informed	
  of	
  
matters	
  pertaining	
  to	
  the	
  fulfillment	
  of	
  our	
  mission	
  and	
  the	
  continuous	
  improvement	
  of	
  
teaching	
  and	
  learning.	
  	
  Following	
  each	
  cycle	
  of	
  state	
  assessments,	
  the	
  Executive	
  Director	
  will	
  
present	
  the	
  student	
  achievement	
  data	
  to	
  the	
  Board	
  as	
  well	
  as	
  release	
  items	
  from	
  the	
  test	
  to	
  
familiarize	
  the	
  Board	
  with	
  the	
  level	
  of	
  rigor	
  and	
  the	
  high	
  expectations	
  that	
  we	
  hold	
  for	
  our	
  
scholars.	
  	
  Following	
  each	
  data	
  presentation,	
  the	
  members	
  of	
  the	
  Board	
  and	
  the	
  Executive	
  
Director	
  will	
  engage	
  in	
  a	
  brainstorming	
  session	
  to	
  determine	
  actions	
  steps	
  need	
  to	
  improve	
  
academic	
  achievement.	
  	
  In	
  addition	
  to	
  sharing	
  student	
  achievement	
  data	
  with	
  the	
  Board,	
  the	
  
Executive	
  Director	
  will	
  present	
  parent	
  and	
  student	
  satisfaction	
  data	
  gleaned	
  from	
  the	
  Survey	
  
Works	
  instrument.	
  	
  This	
  perception	
  data	
  is	
  equally	
  as	
  important	
  in	
  the	
  process	
  of	
  continuous	
  
school	
  improvement.	
  
	
   The	
  Board	
  will	
  engage	
  in	
  ongoing	
  fiscal	
  oversight	
  during	
  each	
  of	
  its	
  four	
  annual	
  meetings	
  
as	
  well	
  as	
  during	
  the	
  four	
  Finance	
  and	
  Facilities	
  Committee	
  meetings	
  that	
  take	
  throughout	
  the	
  
course	
  of	
  each	
  fiscal	
  year.	
  	
  There	
  will	
  be	
  several	
  Board	
  members	
  with	
  an	
  extensive	
  finance	
  
background	
  who	
  will	
  support	
  and	
  guide	
  the	
  Executive	
  Director	
  in	
  making	
  fiscally	
  sound	
  
decisions	
  that	
  contribute	
  to	
  the	
  financial	
  sustainability	
  of	
  our	
  organization.	
  	
  The	
  Board	
  will	
  also	
  
be	
  responsible	
  for	
  evaluating	
  the	
  Executive	
  Director	
  with	
  a	
  mutually	
  agreed	
  upon	
  
comprehensive	
  evaluation	
  instrument.	
  	
  This	
  evaluation	
  process	
  will	
  involve	
  the	
  Executive	
  
Director	
  in	
  formulating	
  3-­‐5	
  measurable	
  goals.	
  	
  Twice	
  annually,	
  the	
  Executive	
  Director	
  will	
  be	
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required	
  to	
  submit	
  a	
  written	
  reflection	
  that	
  articulates	
  the	
  extent	
  to	
  which	
  these	
  goals	
  have	
  
been	
  attained.	
  	
  These	
  reflections	
  will	
  also	
  include	
  evidence	
  of	
  goal	
  attainment.	
  	
  Another	
  very	
  
important	
  facet	
  of	
  the	
  evaluation	
  process	
  will	
  involve	
  a	
  360-­‐degree	
  process	
  in	
  which	
  each	
  
member	
  of	
  the	
  Ida	
  Lewis	
  Leadership	
  Academy	
  faculty	
  will	
  have	
  the	
  opportunity	
  to	
  provide	
  
specific	
  feedback	
  to	
  the	
  Executive	
  Director	
  in	
  relation	
  to	
  strengths	
  and	
  opportunities	
  for	
  
improvement.	
  	
  A	
  final	
  component	
  of	
  the	
  Executive	
  Director’s	
  evaluation	
  process	
  will	
  involve	
  the	
  
Board	
  members	
  interviewing	
  members	
  of	
  the	
  faculty	
  to	
  assess	
  the	
  Executive	
  Director’s	
  
educational	
  leadership	
  competencies.	
  
	
   The	
  following	
  table	
  reflects	
  the	
  composition	
  of	
  the	
  Board,	
  areas	
  of	
  expertise,	
  and	
  the	
  
proposed	
  roles:	
  
Name	
   Position/Role	
   Area	
  of	
  Expertise	
   Affiliation	
  to	
  Applicant	
  	
  

Group	
  
Wendy	
  Randle	
   Ex	
  Officio	
  Member	
  of	
  

the	
  Board	
  and	
  Executive	
  
Director	
  

Educational	
  Leadership	
   Executive	
  Director	
  

Tomma	
  Botelho	
   President	
   Finance,	
  Marketing	
  &	
  
Philanthropic	
  Outreach	
  

Community	
  Outreach	
  

Mary	
  Caporelli	
   Vice-­‐President	
   Educational	
  Leadership,	
  
Curriculum	
  
Development	
  &	
  Grants	
  

Educational	
  Consultant	
  

Michelle	
  Casey	
   Clerk/Secretary	
   Educational	
  Marketing	
  
&	
  Sales	
  	
  

FranklinCovey	
  Client	
  
Partner	
  

Michael	
  Corcoran	
   Treasurer	
   Finance,	
  Human	
  
Resources	
  &	
  Sales	
  

Human	
  Resource	
  
Advisor	
  &	
  Potential	
  
Finance	
  Officer	
  

Michael	
  Obel-­‐Omia	
   Board	
  Member	
   Educational	
  Leadership,	
  
Institutional	
  
Advancement	
  and	
  
Grants	
  

Grant	
  Consultant	
  

Susan	
  Pasquarelli	
   Board	
  Member	
   Literacy	
  Curriculum	
  
Development,	
  Grants	
  &	
  
Professional	
  
Development	
  

Potential	
  Higher	
  
Education	
  Partner	
  

Victoria	
  Tolbert-­‐Bravo	
   Board	
  Member	
   Foreign	
  Language	
  
Curriculum	
  
Development,	
  
Educational	
  Leadership,	
  
&	
  Grants	
  

	
  

ILLA	
  Parent	
   Board	
  Member	
   Legal	
  expertise	
   Lawyer	
  
	
  
Section	
  V	
  (d).	
  	
  Personnel	
  Structures	
  	
  (Organizational	
  Chart	
  and	
  Staffing	
  Chart)	
  
	
   The	
  following	
  is	
  the	
  organizational	
  chart	
  for	
  Ida	
  Lewis	
  Leadership	
  Academy:	
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Board	
  of	
  Trustees	
  

Executive	
  
Director	
  

Finance	
  OfRicer	
  	
  
(Part-­‐Time)	
  

Family	
  Engagement	
  
OfRicer	
  

(Part-­‐Time)	
  

Grades	
  K-­‐2	
  Leadership	
  	
  
Academy	
  Teachers	
  &	
  Assistants	
  

Grades	
  3-­‐5	
  Leadership	
  Academy	
  	
  
Teachers	
  &	
  Assistant	
  

Grades	
  6-­‐8	
  Leadership	
  	
  
Academy	
  Teachers	
  &	
  Assistant	
  

Special	
  Education	
  
Teacher	
  

ELL	
  Teacher	
  
(Part-­‐time)	
  

Physical	
  Education/Health/Afterschool	
  
Enrichment	
  

STEM	
  Specialist/
Afterschool	
  Enrichment	
  

Creative	
  Arts/Afterschool	
  
Enrichment	
  

Information	
  Technology	
  	
  Media	
  (Part-­‐
Time)	
  

Executive	
  Assistant/
Registrar	
   School	
  Nurse	
  Teacher	
  

(Part-­‐Time)	
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Ida	
  Lewis	
  Leadership	
  Academy	
  5-­‐year	
  Staffing	
  Plan	
  
Ida	
  Lewis	
  Leadership	
  Academy	
  

Faculty	
  &	
  Staff	
  Positions	
  
Year	
  1	
   Year	
  2	
   Year	
  3	
   Year	
  4	
   Year	
  5	
  

Executive	
  Director	
   .5	
   5	
   .5	
   .5	
   .5	
  
Principal	
   .5	
   .5	
   .5	
   .5	
   .5	
  
Executive	
  Assistant/Registrar	
   1	
   1	
   1	
   1	
   1	
  
Finance	
  Officer	
   .5	
   .5	
   .5	
   .5	
   .5	
  
Grades	
  K-­‐2	
  Teachers	
   3	
   3	
   3	
   3	
   3	
  
Grades	
  3-­‐4	
  Teachers	
   2	
   2	
   2	
   2	
   2	
  
Grades	
  5-­‐8	
  Teachers	
  (Each	
  teacher	
  
will	
  have	
  a	
  Middle	
  School	
  
Endorsement	
  in	
  one	
  of	
  the	
  
following	
  content	
  areas:	
  	
  English	
  
Language	
  Arts,	
  Mathematics,	
  
Social	
  Studies	
  or	
  Science)	
  

	
   1	
   2	
   3	
   4	
  

ELL	
  Teacher	
   .5	
   .5	
   .5	
   1	
   1	
  
Special	
  Education	
  Teacher	
   1	
   1	
   1.5	
   1.5	
   2	
  
Family	
  Resource	
  Coordinator	
   .5	
   .5	
   .5	
   .5	
   .5	
  
School	
  Nurse	
  Teacher	
   .5	
   .5	
   .5	
   1	
   1	
  
Physical	
  Education	
  Teacher/Health	
  
Teacher/Afterschool	
  Enrichment	
  

.75	
   .75	
   .75	
   .75	
   .75	
  

STEM	
  Specialist/After	
  School	
  
Enrichment	
  

.75	
   .75	
   .75	
   .75	
   .75	
  

Creative	
  Arts/After	
  School	
  
Enrichment	
  

.75	
   .75	
   .75	
   .75	
   .75	
  

Library	
  Media	
  Technology	
  Teacher	
   .75	
   .75	
   .75	
   .75	
   .75	
  
Educational	
  Assistant	
   4	
   4	
   4	
   5	
   5	
  
	
  
*The	
  following	
  services	
  will	
  be	
  provided	
  by	
  outside	
  independent	
  contractors:	
  	
  educational	
  
consulting,	
  legal	
  counsel,	
  accounting	
  &	
  bookkeeping,	
  janitorial,	
  speech	
  pathology,	
  occupational	
  
therapy,	
  physical	
  therapy,	
  psychological	
  testing,	
  counseling,	
  and	
  information	
  technology	
  
support.	
  

	
  
Section	
  V	
  (e).	
  	
  Leadership	
  
	
   The	
  leadership	
  team	
  at	
  Ida	
  Lewis	
  Leadership	
  Academy	
  consists	
  of	
  the	
  Executive	
  Director,	
  
the	
  Executive	
  Assistant,	
  the	
  part-­‐time	
  Finance	
  Officer,	
  The	
  Family	
  Engagement	
  Officer,	
  the	
  
Educational	
  Consultant,	
  and	
  Technology	
  Consultant.	
  	
  This	
  team	
  will	
  meet	
  on	
  a	
  weekly	
  basis	
  to	
  
examine	
  the	
  efficiency	
  and	
  effectiveness	
  of	
  our	
  educational	
  programs	
  as	
  well	
  as	
  other	
  
operational	
  facets	
  of	
  our	
  organization.	
  	
  We	
  will	
  also	
  ensure	
  that	
  all	
  of	
  our	
  programs	
  are	
  aligned	
  
to	
  our	
  mission	
  statement.	
  	
  Job	
  descriptions	
  for	
  the	
  Executive	
  Director	
  and	
  the	
  Educational	
  
Consultant	
  are	
  included	
  in	
  the	
  Appendix	
  of	
  this	
  document.	
  	
  We	
  have	
  also	
  included	
  resumes	
  of	
  
the	
  proposed	
  Executive	
  Director,	
  the	
  part-­‐time	
  Finance	
  Officer,	
  and	
  the	
  Educational	
  Consultant.	
  
	
   The	
  following	
  is	
  a	
  brief	
  description	
  of	
  the	
  leadership	
  team	
  members’	
  roles	
  and	
  
responsibilities:	
  

41



	
   	
  	
  
	
  

Executive	
  Director	
  –	
  The	
  Executive	
  Director	
  is	
  responsible	
  for	
  serving	
  as	
  the	
  liaison	
  with	
  the	
  
Board	
  of	
  Trustees,	
  overseeing	
  all	
  of	
  the	
  operations	
  and	
  management	
  of	
  the	
  school,	
  and	
  
providing	
  educational	
  leadership	
  in	
  relation	
  to	
  the	
  ongoing	
  improvement	
  of	
  teaching	
  and	
  
learning.	
  	
  The	
  Executive	
  Director	
  will	
  perform	
  all	
  of	
  the	
  typical	
  roles	
  of	
  a	
  Superintendent	
  as	
  well	
  
as	
  a	
  Principal.	
  	
  	
  
	
  
Executive	
  Assistant	
  –	
  The	
  Executive	
  Assistant	
  will	
  support	
  the	
  Executive	
  Director	
  in	
  all	
  facets	
  of	
  
the	
  school’s	
  operations	
  including	
  public	
  relations	
  with	
  all	
  stakeholders,	
  assisting	
  with	
  the	
  
planning	
  and	
  coordination	
  of	
  events,	
  managing	
  the	
  school	
  calendar	
  and	
  interfacing	
  with	
  the	
  
Rhode	
  Island	
  Department	
  of	
  Education	
  as	
  well	
  as	
  other	
  community	
  agencies.	
  
	
  
Finance	
  Officer	
  –	
  The	
  part-­‐time	
  Finance	
  Officer	
  will	
  be	
  responsible	
  for	
  managing	
  the	
  school	
  
budget,	
  ensuring	
  fiscal	
  responsibility	
  and	
  sustainability,	
  and	
  coordinating	
  outside	
  contracting	
  
services	
  in	
  relation	
  to	
  maintenance	
  and	
  repairs	
  of	
  the	
  facility.	
  
	
  
Family	
  Engagement	
  Officer	
  –	
  The	
  part-­‐time	
  Family	
  Engagement	
  Officer	
  will	
  be	
  responsible	
  for	
  
connecting	
  families	
  with	
  community	
  resources,	
  planning	
  and	
  coordinating	
  monthly	
  family	
  
engagement	
  events,	
  cultivating	
  community	
  partnerships	
  to	
  enhance	
  educational	
  programs,	
  and	
  
supporting	
  teachers	
  by	
  aligning	
  the	
  school’s	
  needs	
  with	
  our	
  parents’	
  and	
  community	
  
stakeholders’	
  unique	
  skills	
  and	
  talents.	
  
	
  
Educational	
  Consultant	
  –	
  The	
  part-­‐time	
  Educational	
  Consultant	
  will	
  be	
  responsible	
  for	
  
collaborating	
  with	
  the	
  teaching	
  faculty	
  in	
  developing	
  and	
  refining	
  the	
  curriculum,	
  coordinating	
  
peer	
  mentoring	
  opportunities,	
  and	
  developing	
  a	
  repertoire	
  of	
  research-­‐based	
  best	
  practices	
  to	
  
improve	
  teaching	
  and	
  learning.	
  
	
  
Technology	
  Consultant	
  –	
  The	
  part-­‐time	
  Technology	
  Consultant	
  will	
  be	
  responsible	
  for	
  the	
  
planning,	
  implementation	
  and	
  upkeep	
  of	
  the	
  IT	
  system	
  of	
  the	
  school	
  in	
  addition	
  to	
  empowering	
  
teachers	
  to	
  troubleshoot	
  issues	
  associated	
  with	
  the	
  use	
  of	
  technology	
  in	
  the	
  classroom	
  and	
  
collaborating	
  with	
  the	
  teachers	
  in	
  enhancing	
  their	
  ability	
  to	
  integrate	
  technology	
  into	
  their	
  
instruction.	
  	
  This	
  person	
  will	
  also	
  provide	
  ongoing	
  technology	
  support	
  in	
  relation	
  to	
  hardware,	
  
software,	
  and	
  networking.	
  
	
  

The	
  above-­‐referenced	
  members	
  of	
  the	
  leadership	
  team	
  will	
  also	
  perform	
  duties	
  
associated	
  with	
  the	
  recruitment	
  and	
  retention	
  of	
  a	
  diverse,	
  certified,	
  and	
  highly	
  qualified	
  
teaching	
  faculty.	
  	
  Once	
  the	
  Ida	
  Lewis	
  Leadership	
  Team	
  is	
  fully	
  in	
  tact,	
  a	
  teacher,	
  parent,	
  and	
  
Board	
  of	
  Trustees	
  representative	
  will	
  be	
  invited	
  to	
  serve	
  on	
  future	
  hiring	
  committees	
  in	
  the	
  
spirit	
  of	
  shared	
  leadership.	
  	
  We	
  will	
  very	
  intentionally	
  involve	
  our	
  teachers	
  in	
  administrative	
  
decisions	
  that	
  impact	
  them	
  directly.	
  The	
  Executive	
  Director	
  and	
  designated	
  members	
  of	
  the	
  
Board	
  of	
  Trustees	
  will	
  develop	
  the	
  specific	
  terms	
  and	
  conditions	
  of	
  employment.	
  	
  However,	
  at	
  a	
  
minimum,	
  all	
  of	
  our	
  classroom	
  teachers	
  will	
  hold	
  a	
  Rhode	
  Island	
  elementary	
  and/or	
  middle	
  
school	
  certification,	
  pass	
  a	
  BCI	
  check,	
  and	
  be	
  willing	
  to	
  become	
  CPR	
  certified.	
  	
  We	
  will	
  
preferably	
  hire	
  teachers	
  who	
  are	
  also	
  certified	
  in	
  special	
  education	
  and/or	
  hold	
  an	
  English	
  
Second	
  Language	
  Endorsement.	
  	
  All	
  of	
  our	
  middle	
  school	
  teachers	
  (grades	
  6-­‐8)	
  will	
  have	
  an	
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endorsement	
  in	
  the	
  content	
  area	
  they	
  teach	
  and	
  they	
  will	
  have	
  successfully	
  passed	
  the	
  
applicable	
  Praxis	
  test	
  pertaining	
  to	
  their	
  content	
  area	
  and/or	
  successfully	
  completed	
  30	
  college	
  
credits	
  in	
  the	
  content	
  area.	
  	
  	
  	
  	
  
	
   The	
  executive	
  director	
  will	
  evaluate	
  each	
  member	
  of	
  the	
  leadership	
  team	
  using	
  an	
  
instrument	
  that	
  is	
  developed	
  by	
  the	
  team.	
  	
  Members	
  of	
  the	
  leadership	
  team	
  will	
  also	
  have	
  the	
  
opportunity	
  to	
  formulate	
  their	
  own	
  measurable	
  goals	
  that	
  are	
  aligned	
  to	
  the	
  mission	
  statement	
  
of	
  Ida	
  Lewis	
  Leadership	
  Academy.	
  	
  Progress	
  towards	
  attainment	
  of	
  these	
  individualized	
  goals	
  
will	
  be	
  included	
  in	
  the	
  narrative	
  portion	
  of	
  the	
  evaluation	
  as	
  well	
  as	
  a	
  personal	
  reflection	
  from	
  
each	
  member	
  of	
  the	
  leadership	
  team.	
  	
  Each	
  evaluation	
  will	
  contain	
  a	
  narrative	
  segment	
  that	
  
includes	
  strengths	
  and	
  opportunities	
  for	
  improvement.	
  	
  Similarly,	
  the	
  Board	
  of	
  Trustees	
  will	
  
evaluate	
  the	
  Executive	
  Director.	
  	
  The	
  Executive	
  Director	
  will	
  formulate	
  three	
  goals	
  in	
  relation	
  to	
  
educational	
  leadership	
  and	
  three	
  goals	
  pertaining	
  to	
  the	
  efficient	
  and	
  effective	
  management	
  of	
  
the	
  organization.	
  	
  The	
  Board	
  of	
  Trustees	
  will	
  monitor	
  the	
  extent	
  to	
  which	
  these	
  goals	
  are	
  
attained	
  and	
  they	
  will	
  conduct	
  face-­‐to-­‐face	
  interviews	
  with	
  the	
  Executive	
  Director’s	
  direct	
  
reports.	
  	
  These	
  individuals	
  will	
  provide	
  constructive	
  feedback	
  for	
  improvement	
  in	
  terms	
  of	
  the	
  
Executive	
  Director’s	
  performance.	
  	
  The	
  Executive	
  Director	
  will	
  also	
  have	
  the	
  opportunity	
  to	
  craft	
  
a	
  reflection	
  that	
  articulates	
  strengths	
  and	
  opportunities	
  for	
  improvement.	
  	
  We	
  firmly	
  believe	
  
that	
  the	
  process	
  of	
  evaluation	
  is	
  more	
  meaningful	
  and	
  purposeful	
  when	
  the	
  person	
  being	
  
evaluated	
  has	
  ownership	
  as	
  well	
  as	
  the	
  opportunity	
  to	
  engage	
  in	
  honest	
  reflection.	
  
	
  
Section	
  V	
  (f).	
  	
  Teachers	
  
	
   The	
  Ida	
  Lewis	
  Leadership	
  Team	
  will	
  be	
  very	
  thorough	
  and	
  intentional	
  with	
  the	
  
recruitment	
  and	
  retention	
  of	
  a	
  diverse	
  and	
  talented	
  team	
  of	
  teachers	
  who	
  are	
  certified	
  and	
  
highly	
  qualified.	
  	
  Teachers	
  are	
  indeed	
  the	
  backbone	
  of	
  any	
  school	
  and	
  they	
  must	
  be	
  selected	
  
carefully	
  to	
  ensure	
  that	
  their	
  qualities	
  and	
  characteristics	
  are	
  appropriately	
  aligned	
  to	
  the	
  needs	
  
of	
  the	
  students	
  and	
  the	
  mission	
  and	
  vision	
  of	
  the	
  organization.	
  	
  A	
  philosophical	
  alignment	
  is	
  
equally	
  as	
  important.	
  	
  As	
  such,	
  all	
  candidates	
  will	
  be	
  required	
  to	
  articulate	
  how	
  their	
  teaching	
  
philosophy	
  aligns	
  to	
  our	
  mission	
  statement.	
  Candidates	
  will	
  also	
  be	
  required	
  to	
  craft	
  an	
  essay	
  
on	
  how	
  they	
  apply	
  the	
  7	
  Habits	
  of	
  Highly	
  Effective	
  People	
  (Covey	
  1989)	
  to	
  their	
  life	
  and	
  to	
  their	
  
teaching	
  practice.	
  	
  Since	
  the	
  7	
  Habits	
  are	
  the	
  foundation	
  of	
  our	
  adult	
  and	
  student	
  culture,	
  it	
  will	
  
be	
  critically	
  important	
  for	
  candidates	
  to	
  demonstrate	
  how	
  they	
  have	
  either	
  advertently	
  or	
  
inadvertently	
  embraced	
  these	
  principles.	
  	
  Teaching	
  candidates	
  will	
  also	
  be	
  required	
  to	
  clearly	
  
describe	
  how	
  they	
  would	
  embed	
  the	
  7	
  Habits	
  into	
  their	
  classroom	
  rituals,	
  routines,	
  and	
  
instruction.	
  	
  We	
  want	
  our	
  teachers	
  to	
  be	
  able	
  to	
  connect	
  theory	
  to	
  practice,	
  so	
  we	
  will	
  require	
  
candidates	
  to	
  deliver	
  a	
  demo	
  lesson	
  pertaining	
  to	
  the	
  7	
  Habits	
  as	
  part	
  of	
  our	
  robust	
  and	
  
comprehensive	
  interview	
  process.	
  	
  	
  
	
   In	
  addition	
  to	
  demonstrating	
  a	
  deep	
  understanding	
  of	
  the	
  7	
  Habits,	
  we	
  are	
  seeking	
  
teachers	
  who	
  have	
  knowledge	
  and	
  expertise	
  in	
  experiential	
  learning,	
  21st	
  Century	
  skills,	
  and	
  the	
  
integration	
  of	
  technology.	
  	
  We	
  also	
  are	
  looking	
  for	
  teachers	
  who	
  are	
  passionate	
  about	
  
educating	
  the	
  whole	
  child	
  and	
  who	
  recognize	
  that	
  children’s	
  socio-­‐emotional	
  growth	
  and	
  
development	
  are	
  equally	
  as	
  important	
  as	
  their	
  academic	
  and	
  physical	
  growth.	
  	
  Additionally,	
  our	
  
teachers	
  will	
  demonstrate	
  the	
  core	
  values	
  of	
  compassion,	
  courage,	
  respect,	
  and	
  determination	
  
in	
  the	
  classroom	
  as	
  well	
  as	
  in	
  the	
  community	
  at	
  large.	
  	
  Our	
  teachers	
  will	
  be	
  team	
  players	
  that	
  
work	
  tirelessly	
  to	
  ensure	
  all	
  children	
  have	
  the	
  necessary	
  supports	
  and	
  enabling	
  circumstances	
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that	
  lead	
  to	
  success.	
  	
  Our	
  teachers	
  will	
  always	
  put	
  the	
  needs	
  of	
  children	
  first	
  and	
  they	
  will	
  lead	
  
by	
  example.	
  Finally,	
  our	
  teachers	
  will	
  motivate,	
  empower	
  and	
  inspire	
  students	
  to	
  be	
  leaders	
  in	
  
the	
  classroom	
  and	
  beyond	
  the	
  classroom.	
  
	
   Our	
  comprehensive	
  and	
  robust	
  selection	
  process	
  will	
  be	
  multifaceted.	
  	
  As	
  previously	
  
mentioned,	
  members	
  of	
  the	
  Ida	
  Lewis	
  Leadership	
  Team	
  will	
  serve	
  on	
  the	
  recruitment	
  and	
  hiring	
  
team.	
  	
  We	
  will	
  also	
  invite	
  a	
  parent	
  and	
  Board	
  of	
  Trustees	
  representative	
  to	
  serve	
  on	
  the	
  hiring	
  
team.	
  	
  In	
  addition	
  to	
  posting	
  teaching	
  positions	
  on	
  School	
  Spring,	
  representatives	
  from	
  our	
  
Leadership	
  Team	
  will	
  attend	
  local	
  job	
  fairs	
  as	
  well	
  as	
  job	
  fairs	
  in	
  other	
  regions	
  of	
  the	
  country.	
  In	
  
order	
  to	
  recruit	
  a	
  diverse	
  staff	
  that	
  is	
  reflective	
  of	
  the	
  student	
  population	
  we	
  serve,	
  the	
  
Executive	
  Director	
  will	
  connect	
  with	
  the	
  education	
  departments	
  at	
  the	
  Historic	
  Black	
  Colleges	
  
and	
  Universities	
  (HBCU’s)	
  to	
  recruit	
  highly	
  qualified	
  teachers	
  of	
  color.	
  In	
  addition	
  to	
  promoting	
  
Ida	
  Lewis	
  Leadership	
  Academy	
  as	
  a	
  viable	
  and	
  fulfilling	
  place	
  to	
  work,	
  we	
  will	
  promote	
  the	
  
natural	
  and	
  historical	
  resources	
  of	
  Newport	
  County	
  and	
  entice	
  potential	
  candidates	
  to	
  embrace	
  
Newport	
  County	
  as	
  an	
  ideal	
  place	
  to	
  reside.	
  	
  Following	
  our	
  extensive	
  interview	
  process,	
  
candidates	
  will	
  be	
  required	
  to	
  construct	
  two	
  written	
  essays	
  articulating	
  how	
  their	
  educational	
  
philosophy	
  aligns	
  with	
  Ida	
  Lewis	
  Leadership	
  Academy’s	
  mission	
  statement	
  and	
  how	
  they	
  would	
  
apply	
  the	
  7	
  Habits	
  of	
  Highly	
  Effective	
  People	
  to	
  their	
  teaching	
  practice.	
  	
  We	
  will	
  also	
  require	
  
candidates	
  to	
  teach	
  a	
  lesson	
  pertaining	
  to	
  the	
  7	
  Habits.	
  	
  (Candidates	
  will	
  be	
  informed	
  about	
  
these	
  requirements	
  prior	
  to	
  their	
  interview,	
  so	
  they	
  have	
  adequate	
  time	
  to	
  prepare).	
  	
  A	
  final	
  
aspect	
  of	
  the	
  interview	
  process	
  will	
  require	
  teachers	
  to	
  participate	
  in	
  a	
  fishbowl	
  activity	
  and/or	
  
hypothetical	
  situation	
  in	
  which	
  they	
  respond	
  to	
  a	
  dissatisfied	
  parent	
  and	
  address	
  an	
  
unacceptable	
  behavior	
  of	
  a	
  student.	
  	
  All	
  segments	
  of	
  this	
  rigorous	
  selection	
  process	
  will	
  be	
  
scored	
  quantitatively	
  using	
  rubrics	
  that	
  were	
  designed	
  by	
  members	
  of	
  the	
  hiring	
  team.	
  	
  The	
  top	
  
three	
  candidates	
  will	
  be	
  recommended	
  to	
  the	
  Executive	
  Director	
  who	
  will	
  make	
  the	
  final	
  
decision.	
  	
  Teachers	
  selected	
  for	
  positions	
  at	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  be	
  certified,	
  
highly	
  qualified,	
  and	
  have	
  successfully	
  passed	
  a	
  BCI	
  check	
  prior	
  to	
  executing	
  an	
  employment	
  
agreement.	
  	
  	
  
	
   Besides	
  delivering	
  instruction,	
  supporting	
  learning,	
  and	
  performing	
  other	
  classroom	
  
specific	
  roles	
  and	
  responsibilities,	
  teachers	
  will	
  be	
  also	
  be	
  required	
  to	
  become	
  “experts”	
  in	
  at	
  
least	
  one	
  educational	
  initiative	
  at	
  Ida	
  Lewis	
  Leadership	
  Academy.	
  	
  For	
  example,	
  there	
  will	
  be	
  a	
  
teacher	
  expert	
  for	
  each	
  of	
  the	
  following	
  areas:	
  	
  7	
  Habits,	
  Experiential	
  Learning,	
  21st	
  Century	
  
Student	
  Outcomes,	
  Cultural	
  Competency,	
  and	
  Environmental	
  Sustainability.	
  	
  Teachers	
  will	
  each	
  
have	
  the	
  opportunity	
  to	
  lead	
  a	
  Professional	
  Learning	
  Community	
  (PLC)	
  on	
  one	
  of	
  these	
  
initiatives,	
  which	
  will	
  in	
  turn,	
  build	
  capacity	
  from	
  within	
  and	
  expand	
  our	
  collective	
  
understanding	
  of	
  and	
  commitment	
  to	
  our	
  school’s	
  initiatives.	
  Each	
  teacher	
  will	
  also	
  be	
  required	
  
to	
  serve	
  on	
  one	
  of	
  the	
  following	
  committees:	
  	
  Continuous	
  School	
  Improvement	
  Team	
  (CSI),	
  
Response	
  to	
  Intervention	
  Team	
  (RTI),	
  Parent	
  Engagement	
  Team	
  (PET)	
  or	
  the	
  Curriculum	
  
Alignment	
  Team	
  (CAT).	
  	
  Teacher	
  membership	
  on	
  these	
  teams	
  will	
  rotate	
  so	
  all	
  teachers	
  have	
  
the	
  experience	
  of	
  serving	
  on	
  different	
  teams.	
  
	
   All	
  professional	
  development	
  initiatives	
  at	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  be	
  aligned	
  
to	
  our	
  mission	
  statement,	
  job-­‐embedded,	
  and	
  connected	
  to	
  students’	
  learning	
  outcomes.	
  	
  For	
  
example,	
  as	
  previously	
  mentioned,	
  there	
  will	
  be	
  teacher	
  “experts”	
  in	
  each	
  of	
  the	
  different	
  
initiatives	
  referenced	
  in	
  our	
  mission	
  statement.	
  	
  These	
  teacher	
  experts	
  will	
  be	
  responsible	
  for	
  
deepening	
  our	
  collective	
  understanding	
  of	
  each	
  initiative	
  and	
  keeping	
  these	
  initiatives	
  alive	
  in	
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our	
  classrooms	
  through	
  job-­‐embedded	
  professional	
  development.	
  	
  	
  Job-­‐embedded	
  professional	
  
development	
  provides	
  teachers	
  with	
  meaningful	
  and	
  purposeful	
  opportunities	
  to	
  grow	
  
professionally	
  through	
  experiences	
  that	
  are	
  grounded	
  in	
  day-­‐to-­‐day	
  teaching	
  practices,	
  
classroom-­‐based,	
  and	
  integrated	
  within	
  the	
  regular	
  workday.	
  	
  According	
  to	
  Darling-­‐Hammond	
  &	
  
McLaughlin	
  (1995)	
  and	
  Hirsh	
  (2009),	
  job	
  embedded	
  professional	
  development	
  improves	
  
teachers’	
  content-­‐specific	
  instructional	
  strategies	
  and	
  enhances	
  student	
  achievement.	
  
Furthermore,	
  job-­‐embedded	
  professional	
  development	
  is	
  an	
  ongoing	
  process	
  that	
  draws	
  a	
  
direct	
  connection	
  between	
  the	
  improvement	
  of	
  teaching	
  and	
  learning.	
  	
  As	
  a	
  result	
  of	
  providing	
  
a	
  multitude	
  of	
  opportunities	
  for	
  job-­‐embedded	
  professional	
  development,	
  members	
  of	
  the	
  Ida	
  
Lewis	
  Leadership	
  Academy	
  teaching	
  faculty	
  will	
  participate	
  in	
  Professional	
  Learning	
  
Communities	
  (PLCs),	
  conduct	
  ongoing	
  peer	
  observations	
  followed	
  by	
  deep	
  conversations	
  about	
  
the	
  art	
  and	
  craft	
  of	
  teaching,	
  provide	
  coaching	
  and	
  mentoring	
  to	
  one	
  another	
  and	
  engage	
  in	
  
ongoing	
  data	
  analysis	
  through	
  the	
  examination	
  of	
  student	
  work	
  and	
  formative	
  assessments.	
  
The	
  job-­‐embedded	
  professional	
  development	
  model	
  will	
  also	
  afford	
  teachers	
  with	
  
opportunities	
  to	
  conduct	
  action	
  research,	
  participate	
  in	
  critical	
  friends	
  groups,	
  and	
  engage	
  in	
  
case	
  discussions.	
  
	
   To	
  support	
  the	
  provision	
  of	
  job-­‐embedded	
  professional	
  development,	
  there	
  will	
  be	
  
several	
  structures	
  built	
  into	
  our	
  master	
  schedule,	
  which	
  will	
  in	
  turn	
  provide	
  teachers	
  with	
  
opportunities	
  for	
  reflection	
  and	
  collaboration.	
  	
  For	
  example,	
  teachers	
  in	
  grades	
  K	
  through	
  2	
  will	
  
have	
  common	
  planning	
  time	
  on	
  a	
  weekly	
  basis	
  to	
  examine	
  student	
  work,	
  engage	
  in	
  data	
  
analysis,	
  and	
  vertically	
  align	
  the	
  curriculum.	
  	
  	
  There	
  will	
  also	
  be	
  time	
  embedded	
  within	
  the	
  
master	
  schedule	
  for	
  weekly	
  Response	
  to	
  Intervention	
  meetings	
  in	
  which	
  teachers	
  identify	
  the	
  
root	
  causes	
  of	
  why	
  students	
  might	
  be	
  struggling	
  academically	
  or	
  behaviorally.	
  	
  Research-­‐based	
  
interventions	
  will	
  be	
  identified	
  and	
  subsequently	
  applied	
  in	
  the	
  classroom	
  for	
  duration	
  of	
  time.	
  	
  
The	
  team	
  will	
  reconvene	
  to	
  determine	
  whether	
  the	
  interventions	
  were	
  effective	
  and	
  decide	
  
whether	
  further	
  evaluations	
  or	
  assessments	
  are	
  necessary.	
  
	
   Another	
  structure	
  that	
  will	
  support	
  the	
  professional	
  growth	
  and	
  development	
  of	
  our	
  
teaching	
  faculty	
  and	
  improve	
  teaching	
  and	
  learning	
  will	
  be	
  the	
  looping	
  model	
  that	
  will	
  be	
  
applied	
  to	
  grades	
  K	
  through	
  2.	
  The	
  looping	
  model,	
  also	
  known	
  as	
  student-­‐teacher	
  progression	
  
and	
  multiyear	
  instruction,	
  was	
  endorsed	
  by	
  the	
  U.S.	
  Department	
  of	
  education	
  dating	
  back	
  to	
  
1913.	
  	
  This	
  concept	
  was	
  most	
  likely	
  originated	
  in	
  the	
  early	
  1900s	
  by	
  Rudolf	
  Steiner	
  who	
  based	
  
his	
  Waldorf	
  schools	
  on	
  “whole-­‐child”	
  education.	
  	
  Teachers	
  at	
  Steiner’s	
  schools	
  actually	
  kept	
  the	
  
same	
  students	
  in	
  grades	
  1-­‐8	
  (Ullman	
  2005).	
  	
  We	
  intentionally	
  decided	
  to	
  apply	
  the	
  looping	
  
model	
  to	
  our	
  early	
  childhood	
  leadership	
  academy	
  as	
  part	
  of	
  our	
  commitment	
  to	
  educating	
  the	
  
“whole-­‐child.”	
  	
  By	
  allowing	
  students	
  to	
  remain	
  with	
  the	
  same	
  teacher	
  in	
  kindergarten	
  through	
  
grade	
  two,	
  our	
  educators	
  will	
  have	
  the	
  opportunity	
  to	
  build	
  rich	
  relationships	
  with	
  our	
  scholars	
  
and	
  their	
  families	
  which	
  will	
  in	
  turn	
  cultivate	
  trusting,	
  caring,	
  and	
  nurturing	
  classroom	
  
environments.	
  	
  This	
  structure	
  will	
  also	
  allow	
  our	
  early	
  childhood	
  teachers	
  the	
  opportunity	
  to	
  
develop	
  a	
  deep	
  and	
  intimate	
  understanding	
  of	
  our	
  students’	
  learning	
  styles,	
  interests,	
  
strengths,	
  and	
  opportunities	
  for	
  growth.	
  	
  The	
  implementation	
  of	
  the	
  looping	
  model	
  at	
  Ida	
  Lewis	
  
Leadership	
  Academy	
  will	
  also	
  support	
  and	
  enhance	
  our	
  students’	
  socio-­‐emotional	
  needs	
  and	
  
increase	
  their	
  confidence	
  in	
  themselves	
  as	
  learners	
  and	
  leaders.	
  	
  The	
  looping	
  structure	
  will	
  
increase	
  accountability	
  of	
  teaching	
  and	
  learning	
  and	
  it	
  will	
  provide	
  a	
  supportive	
  classroom	
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environment,	
  a	
  richer	
  curriculum,	
  and	
  an	
  opportunity	
  for	
  teachers	
  to	
  postpone	
  high-­‐stakes	
  
decisions	
  that	
  would	
  dramatically	
  impact	
  a	
  child’s	
  educational	
  career	
  (Rasmussen	
  1998).	
  
	
   Another	
  structure	
  that	
  will	
  be	
  put	
  in	
  place	
  to	
  support,	
  enhance	
  and	
  deepen	
  teaching	
  
and	
  learning	
  is	
  the	
  departmentalization	
  of	
  grades	
  3	
  and	
  4.	
  	
  Our	
  two	
  third	
  and	
  fourth	
  grade	
  
teachers	
  will	
  share	
  their	
  caseload	
  and	
  departmentalize	
  by	
  subject	
  matter.	
  	
  For	
  example,	
  the	
  
third	
  grade	
  teacher	
  will	
  provide	
  literacy	
  and	
  multicultural	
  studies	
  instruction	
  to	
  students	
  in	
  
grades	
  3	
  and	
  4,	
  and	
  our	
  fourth	
  grade	
  teacher	
  will	
  provide	
  mathematics	
  and	
  inquiry-­‐based	
  
science	
  instruction	
  to	
  students	
  in	
  grades	
  3	
  and	
  4.	
  	
  Students	
  in	
  grades	
  3	
  and	
  4	
  will	
  essentially	
  
each	
  have	
  two	
  teachers	
  who	
  are	
  “experts”	
  in	
  the	
  content	
  areas	
  they	
  teach.	
  	
  This	
  will	
  allow	
  
teachers	
  the	
  opportunity	
  to	
  maximize	
  instructional	
  time	
  by	
  concentrating	
  on	
  fewer	
  disciplines.	
  	
  
This	
  structure	
  will	
  provide	
  students	
  with	
  a	
  more	
  smooth	
  and	
  seamless	
  transition	
  to	
  our	
  middle	
  
school	
  leadership	
  academy;	
  it	
  will	
  provide	
  students	
  with	
  the	
  much-­‐needed	
  opportunity	
  for	
  
movement	
  during	
  the	
  instructional	
  day;	
  it	
  will	
  provide	
  students	
  with	
  the	
  access	
  to	
  instructors	
  
who	
  are	
  efficacious	
  with	
  the	
  content	
  they	
  are	
  teaching;	
  it	
  will	
  provide	
  students	
  with	
  exposure	
  
to	
  different	
  teaching	
  styles;	
  it	
  will	
  ensure	
  that	
  no	
  content	
  area	
  is	
  neglected;	
  it	
  will	
  increase	
  
accountability	
  of	
  teaching	
  and	
  learning;	
  it	
  will	
  provide	
  teachers	
  with	
  more	
  flexibility	
  to	
  group	
  
students	
  according	
  to	
  their	
  individualized	
  needs;	
  it	
  will	
  provide	
  teachers	
  with	
  rich	
  opportunities	
  
to	
  integrate	
  disciplines	
  and	
  make	
  real-­‐life	
  connections	
  to	
  the	
  content;	
  and	
  it	
  will	
  support	
  
experiential	
  learning.	
  

There	
  are	
  several	
  strategies	
  that	
  will	
  be	
  employed	
  to	
  further	
  support	
  and	
  enhance	
  the	
  
professional	
  growth	
  and	
  development	
  of	
  our	
  teaching	
  faculty.	
  	
  The	
  Executive	
  Director	
  will	
  be	
  
fully	
  committed	
  to	
  the	
  implementation	
  of	
  the	
  Rhode	
  Island	
  Model	
  Teacher	
  Evaluation	
  and	
  
Support	
  System.	
  	
  Ongoing	
  training	
  will	
  be	
  provided	
  to	
  our	
  teaching	
  faculty	
  in	
  relation	
  to	
  this	
  
evaluation	
  instrument.	
  	
  At	
  the	
  beginning	
  of	
  each	
  academic	
  year,	
  teachers	
  will	
  be	
  required	
  to	
  
formulate	
  professional	
  growth	
  goals	
  that	
  are	
  aligned	
  to	
  our	
  mission	
  statement	
  and	
  our	
  School	
  
Improvement	
  Plan	
  and	
  most	
  importantly,	
  connected	
  to	
  student	
  learning.	
  	
  Additionally,	
  our	
  part-­‐
time	
  Educational	
  Consultant	
  will	
  be	
  responsible	
  for	
  collecting	
  qualitative	
  and	
  quantitative	
  data	
  
in	
  relation	
  to	
  staff	
  sustainability	
  and	
  retention.	
  	
  A	
  staff	
  sustainability	
  survey	
  will	
  be	
  administered	
  
on	
  a	
  yearly	
  basis	
  and	
  the	
  data	
  will	
  be	
  used	
  to	
  make	
  informed	
  decisions	
  about	
  the	
  professional	
  
and	
  personal	
  needs	
  of	
  our	
  staff.	
  	
  We	
  will	
  also	
  examine	
  classroom	
  observation	
  and	
  evaluation	
  
data	
  to	
  identify	
  the	
  professional	
  needs	
  of	
  our	
  teaching	
  faculty.	
  	
  Once	
  fully	
  established,	
  we	
  will	
  
pursue	
  a	
  formal	
  partnership	
  with	
  a	
  university	
  with	
  the	
  goal	
  of	
  becoming	
  a	
  Professional	
  
Development	
  School.	
  	
  Under	
  this	
  model,	
  aspiring	
  teachers	
  would	
  be	
  assigned	
  to	
  our	
  school	
  for	
  
their	
  practicums	
  and	
  field	
  placements	
  in	
  exchange	
  for	
  pro	
  bono	
  professional	
  development	
  that	
  
would	
  be	
  provided	
  by	
  professors	
  from	
  the	
  university.	
  	
  This	
  mutually	
  beneficial,	
  synergistic	
  
relationship	
  would	
  support	
  our	
  teachers’	
  professional	
  growth	
  and	
  ensure	
  that	
  they	
  remain	
  
current	
  with	
  the	
  latest	
  and	
  greatest	
  research-­‐based	
  instructional	
  best	
  practices.	
  
	
   Classroom	
  teachers	
  will	
  be	
  required	
  to	
  work	
  8	
  hours	
  per	
  day	
  from	
  8:00-­‐4:00.	
  	
  They	
  will	
  
have	
  a	
  30-­‐minute	
  lunch	
  period	
  and	
  a	
  60-­‐minute	
  planning	
  period	
  each	
  day.	
  	
  Teachers	
  will	
  be	
  
strongly	
  encouraged	
  to	
  develop	
  a	
  rotating	
  schedule	
  in	
  which	
  they	
  take	
  turns	
  eating	
  lunch	
  with	
  
students.	
  	
  This	
  ritual	
  will	
  help	
  build	
  positive	
  relationships	
  with	
  students	
  and	
  further	
  strengthen	
  
our	
  community.	
  	
  Teachers	
  will	
  also	
  work	
  collaboratively	
  with	
  the	
  Specialist	
  Teachers	
  and	
  
Teaching	
  Assistants	
  towards	
  the	
  development	
  of	
  a	
  rotating	
  schedule	
  to	
  address	
  the	
  other	
  
operational	
  duties	
  in	
  the	
  building	
  such	
  as	
  recess,	
  bus,	
  drop-­‐off	
  and	
  dismissal	
  duties.	
  	
  Specialist	
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teachers	
  who	
  teach	
  Physical	
  Education/Health,	
  Creative	
  Arts,	
  Spanish,	
  STEM,	
  and	
  Information,	
  
Technology	
  &	
  Media	
  will	
  work	
  from	
  12:00-­‐6:00.	
  	
  By	
  having	
  these	
  teachers	
  work	
  different	
  hours,	
  
we	
  will	
  have	
  the	
  flexibility	
  to	
  utilize	
  them	
  to	
  provide	
  coverage	
  during	
  classroom	
  teachers’	
  
planning	
  periods	
  and	
  provide	
  a	
  comprehensive	
  after-­‐school	
  enrichment	
  program.	
  	
  Initially,	
  our	
  
specialist	
  teachers	
  will	
  work	
  part-­‐time	
  until	
  our	
  school	
  has	
  reached	
  full	
  capacity.	
  	
  Our	
  Teaching	
  
Assistants	
  will	
  also	
  work	
  part-­‐time	
  (24	
  hours	
  per	
  week).	
  	
  	
  
	
   Teachers	
  will	
  be	
  encouraged	
  to	
  actively	
  participate	
  in	
  the	
  governance	
  and	
  operations	
  of	
  
the	
  school	
  by	
  playing	
  an	
  integral	
  role	
  in	
  making	
  informed	
  decisions	
  that	
  directly	
  impact	
  teaching	
  
and	
  learning.	
  	
  For	
  example,	
  they	
  will	
  engage	
  in	
  ongoing	
  evaluation	
  of	
  the	
  curriculum;	
  they	
  will	
  
propose	
  new	
  policies	
  and	
  revise	
  existing	
  policies;	
  they	
  will	
  assess	
  the	
  orderly	
  operations	
  of	
  the	
  
building	
  and	
  they	
  will	
  be	
  empowered	
  to	
  provide	
  administration	
  with	
  suggestions	
  to	
  improve	
  the	
  
overall	
  efficiency	
  of	
  our	
  operations.	
  	
  When	
  we	
  encounter	
  obstacles	
  along	
  our	
  journey,	
  staff	
  will	
  
be	
  invited	
  to	
  work	
  through	
  issues	
  together	
  and	
  reach	
  a	
  consensus	
  as	
  to	
  how	
  we	
  can	
  move	
  
forward	
  together	
  in	
  a	
  productive	
  way	
  that	
  will	
  in	
  turn	
  benefit	
  the	
  organization	
  and	
  most	
  
importantly,	
  the	
  children	
  and	
  families	
  we	
  serve.	
  
	
  
Section	
  V(g).	
  	
  Management	
  Organizations	
  and	
  other	
  Essential	
  Partners	
  –	
  Not	
  Applicable	
  
	
  
Section	
  V(h).	
  	
  Family-­‐School	
  Partnership	
  
	
   Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  develop	
  a	
  robust	
  and	
  multi-­‐faceted	
  Family-­‐School	
  
Partnership	
  policy	
  and	
  program	
  to	
  support	
  the	
  ongoing	
  success	
  of	
  our	
  scholars.	
  	
  We	
  believe	
  
that	
  family	
  involvement	
  is	
  an	
  integral	
  component	
  of	
  a	
  school’s	
  overall	
  success,	
  and	
  we	
  intend	
  to	
  
engage	
  and	
  empower	
  our	
  families	
  to	
  play	
  an	
  active	
  role	
  in	
  enhancing	
  teaching	
  and	
  learning	
  and	
  
in	
  improving	
  the	
  governance	
  and	
  operations	
  of	
  our	
  school.	
  On	
  an	
  annual	
  basis,	
  we	
  will	
  
administer	
  a	
  family	
  satisfaction	
  survey	
  and	
  a	
  family	
  talent	
  and	
  interest	
  survey.	
  	
  Data	
  gleaned	
  
from	
  these	
  instruments	
  will	
  be	
  used	
  to	
  make	
  informed	
  decisions	
  in	
  relation	
  to	
  how	
  we	
  can	
  
engage	
  our	
  families	
  in	
  meaningful	
  and	
  purposeful	
  ways.	
  We	
  intend	
  to	
  match	
  our	
  family	
  
members’	
  unique	
  skills	
  and	
  talents	
  with	
  the	
  needs	
  of	
  our	
  organization.	
  	
  For	
  example,	
  if	
  we	
  have	
  
a	
  family	
  member	
  who	
  is	
  a	
  chef,	
  we	
  would	
  utilize	
  this	
  person	
  to	
  cater	
  our	
  events.	
  	
  We	
  strongly	
  
believe	
  in	
  giving	
  back	
  to	
  our	
  families	
  and	
  our	
  community.	
  	
  	
  
	
   We	
  want	
  our	
  families	
  to	
  feel	
  embraced	
  and	
  welcomed	
  from	
  the	
  moment	
  they	
  enter	
  our	
  
school.	
  	
  In	
  order	
  to	
  accomplish	
  this,	
  we	
  will	
  post	
  a	
  suggestion	
  box	
  in	
  the	
  front	
  office	
  where	
  
families	
  can	
  provide	
  ongoing	
  feedback	
  to	
  improve	
  our	
  school.	
  	
  We	
  will	
  also	
  ensure	
  that	
  our	
  
front	
  office	
  staff	
  receives	
  in	
  customer	
  service	
  training,	
  so	
  our	
  families	
  feel	
  valued	
  and	
  
appreciated	
  when	
  interacting	
  with	
  our	
  members	
  of	
  our	
  staff.	
  	
  In	
  addition	
  to	
  efficiently	
  and	
  
effectively	
  meeting	
  the	
  needs	
  of	
  our	
  families	
  whenever	
  they	
  visit	
  our	
  school,	
  we	
  will	
  ensure	
  
that	
  families	
  have	
  opportunities	
  to	
  volunteer	
  in	
  our	
  classrooms.	
  	
  Our	
  Family	
  Engagement	
  
Officer	
  will	
  be	
  responsible	
  for	
  training	
  our	
  volunteers	
  and	
  providing	
  our	
  families	
  with	
  ongoing	
  
access	
  to	
  resources	
  and	
  materials	
  to	
  support	
  our	
  children’s	
  academic	
  and	
  socio-­‐emotional	
  
growth.	
  	
  In	
  addition	
  to	
  creating	
  a	
  virtual	
  parent	
  resource	
  center	
  on	
  our	
  website,	
  we	
  will	
  create	
  a	
  
family	
  resource	
  center	
  in	
  our	
  school	
  where	
  parents	
  can	
  visit	
  and	
  connect	
  with	
  other	
  members	
  
of	
  our	
  community.	
  	
  This	
  resource	
  center	
  will	
  be	
  filled	
  with	
  books,	
  magazines,	
  and	
  take-­‐home	
  
activities	
  to	
  further	
  enhance	
  student	
  learning.	
  	
  There	
  will	
  also	
  be	
  an	
  abundance	
  of	
  articles,	
  
books	
  and	
  research	
  pertaining	
  to	
  the	
  Seven	
  Habits	
  (Covey	
  1989),	
  which	
  are	
  the	
  foundation	
  of	
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our	
  adult	
  and	
  student	
  culture.	
  	
  We	
  will	
  offer	
  parent	
  workshops	
  on	
  the	
  Seven	
  Habits	
  to	
  support	
  
them	
  in	
  applying	
  these	
  principles	
  to	
  their	
  households	
  and	
  everyday	
  lives.	
  

In	
  addition	
  to	
  equipping	
  families	
  with	
  the	
  necessary	
  resources	
  to	
  help	
  support	
  our	
  
scholars,	
  we	
  are	
  committed	
  to	
  empowering	
  our	
  families	
  to	
  enhance	
  their	
  own	
  lives	
  through	
  the	
  
acquisition	
  of	
  new	
  knowledge	
  and	
  skills.	
  	
  Thus,	
  our	
  multifaceted	
  family	
  engagement	
  initiative	
  
will	
  involve	
  Ida	
  Lewis	
  Leadership	
  Academy	
  partnering	
  with	
  other	
  Newport	
  County	
  Public	
  
Schools,	
  local	
  colleges	
  and	
  universities,	
  non-­‐profit	
  organizations,	
  local	
  businesses,	
  and	
  social	
  
service	
  agencies.	
  The	
  overarching	
  objective	
  our	
  Family-­‐School	
  Partnership	
  Program	
  will	
  be	
  to	
  
enhance	
  the	
  lives	
  of	
  our	
  families	
  so	
  they	
  in	
  turn	
  have	
  the	
  knowledge,	
  skills,	
  and	
  expertise	
  to	
  
enrich	
  their	
  child’s	
  educational	
  experience.	
  Through	
  the	
  implementation	
  of	
  a	
  quasi	
  Parent	
  
Academy	
  model	
  of	
  family	
  engagement,	
  parents	
  from	
  Ida	
  Lewis	
  Leadership	
  Academy	
  and	
  
partnering	
  Newport	
  County	
  Public	
  Schools	
  will	
  be	
  invited	
  to	
  enroll	
  in	
  monthly	
  two-­‐hour	
  
workshops	
  focusing	
  on	
  the	
  following	
  topics:	
  Family	
  Literacy	
  for	
  English	
  Language	
  Learners,	
  
Family-­‐Friendly	
  Common	
  Core	
  Standards,	
  Advocacy	
  for	
  Students	
  with	
  Special	
  Needs,	
  Healthy	
  
Cooking	
  to	
  Promote	
  a	
  Lifestyle	
  of	
  Wellness,	
  Relaxation	
  &	
  Meditation,	
  Functional	
  Fitness,	
  Stress	
  
Management,	
  Financial	
  Literacy,	
  Digital	
  Literacy,	
  Homework	
  Help,	
  and	
  Support	
  for	
  Single	
  
Parents.	
  Transportation,	
  translation,	
  childcare	
  and	
  a	
  light	
  dinner	
  will	
  be	
  provided	
  to	
  families	
  
who	
  attend	
  these	
  workshops.	
  In	
  addition	
  to	
  the	
  family	
  engagement	
  workshops,	
  we	
  will	
  host	
  a	
  
Family	
  Wellness	
  Night,	
  a	
  Family	
  Literacy	
  Night,	
  and	
  a	
  Family	
  Math	
  Night	
  at	
  our	
  school.	
  These	
  
events	
  will	
  be	
  opened	
  to	
  Ida	
  Lewis	
  Leadership	
  Academy’s	
  families	
  as	
  well	
  as	
  the	
  families	
  from	
  
the	
  Newport	
  County	
  public	
  schools	
  that	
  partner	
  with	
  us.	
  The	
  purpose	
  of	
  these	
  events	
  will	
  be	
  to	
  
engage	
  our	
  families	
  and	
  community	
  members	
  in	
  a	
  mutually	
  beneficial	
  partnership	
  that	
  will	
  have	
  
a	
  positive	
  impact	
  on	
  student	
  learning	
  outcomes.	
  For	
  example,	
  at	
  Family	
  Math	
  Night,	
  we	
  will	
  
have	
  a	
  variety	
  of	
  stations	
  that	
  families	
  can	
  visit	
  where	
  they	
  participate	
  in	
  hands-­‐on	
  activities	
  
that	
  will	
  support	
  students'	
  conceptual	
  and	
  procedural	
  understanding	
  of	
  mathematics.	
  These	
  
learning	
  stations	
  will	
  be	
  facilitated	
  by	
  members	
  of	
  our	
  teaching	
  staff	
  and	
  aspiring	
  teachers	
  from	
  
local	
  colleges	
  and	
  universities.	
  During	
  Family	
  Literacy	
  Night,	
  families	
  will	
  have	
  the	
  opportunity	
  
to	
  visit	
  a	
  variety	
  of	
  literacy	
  stations	
  pertaining	
  to	
  comprehension,	
  vocabulary	
  development	
  and	
  
fluency.	
  There	
  will	
  also	
  be	
  learning	
  stations	
  that	
  integrate	
  technology	
  and	
  families	
  will	
  be	
  
provided	
  with	
  access	
  to	
  online	
  resources	
  that	
  will	
  further	
  support	
  their	
  children	
  with	
  their	
  
reading	
  and	
  close	
  any	
  achievement	
  gaps	
  that	
  might	
  exist.	
  Parents	
  will	
  leave	
  each	
  of	
  these	
  family	
  
engagement	
  events	
  with	
  a	
  wide	
  variety	
  of	
  resources,	
  games	
  and	
  activities	
  that	
  will	
  further	
  
support	
  and	
  enhance	
  student	
  learning.	
  
	
   In	
  addition	
  to	
  volunteering	
  in	
  our	
  classroom,	
  serving	
  on	
  the	
  Parent	
  Teacher	
  Student	
  
Organization,	
  and	
  serving	
  on	
  the	
  Continuous	
  School	
  Improvement	
  Team,	
  we	
  will	
  encourage	
  our	
  
parents	
  to	
  be	
  involved	
  with	
  other	
  facets	
  pertaining	
  to	
  the	
  governance	
  and	
  operations	
  of	
  our	
  
school.	
  	
  For	
  example,	
  we	
  will	
  recruit	
  parents	
  to	
  serve	
  on	
  the	
  Board	
  of	
  Trustees	
  as	
  well	
  as	
  the	
  
various	
  Board	
  committees.	
  	
  We	
  strongly	
  believe	
  that	
  “it	
  takes	
  a	
  village”	
  to	
  build	
  a	
  school	
  that	
  is	
  
responsive	
  to	
  the	
  needs	
  of	
  all	
  its	
  stakeholders	
  and	
  we	
  are	
  fully	
  committed	
  to	
  involving	
  all	
  
stakeholders	
  in	
  the	
  process	
  of	
  continuous	
  school	
  improvement.	
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Section	
  VI.	
  	
  Schedule	
  &	
  Calendar	
  
	
   The	
  founders	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy	
  created	
  separate	
  master	
  schedules	
  for	
  
each	
  of	
  the	
  following	
  academies	
  within	
  our	
  organization:	
  	
  Grades	
  K-­‐2,	
  Grades	
  3-­‐4,	
  and	
  Grades	
  5-­‐
8.	
  	
  The	
  following	
  charts	
  depict	
  each	
  of	
  our	
  master	
  schedules:	
  

K-­‐2	
  Master	
  Schedule	
  
8:00-­‐8:20	
   Rituals,	
  Routines,	
  and	
  Morning	
  Meeting	
  
8:20-­‐9:50	
   Singapore	
  Math	
  in	
  Focus	
  
9:50-­‐10:00	
   Morning	
  Break	
  &	
  Snack	
  
10:00-­‐12:00	
   Balanced	
  Literacy	
  Integrated	
  with	
  Multicultural	
  Studies	
  
12:00-­‐12:30	
   Recess	
  
12:30-­‐1:00	
   Lunch	
  
1:15-­‐2:15	
   Specialist	
  Class	
  (STEM,	
  PE/Health,	
  Creative	
  Arts,	
  Library	
  &	
  Media,	
  &	
  Spanish)	
  
2:15-­‐3:30	
   Inquiry-­‐based	
  Science	
  
3:30-­‐4:00	
   Intervention	
  Block	
  &	
  Learning	
  Stations	
  
4:00-­‐6:00	
   After	
  School	
  Enrichment	
  &	
  Extracurricular	
  Activities	
  

	
  
Grades	
  3-­‐4	
  Master	
  Schedule	
  

8:00-­‐8:20	
   Rituals,	
  Routines,	
  and	
  Morning	
  Meeting	
  
	
   Grade	
  3	
   Grade	
  4	
  
8:20-­‐11:00	
   Singapore	
  Math	
  in	
  Focus	
  

Morning	
  Break	
  &	
  Snack	
  
Inquiry-­‐based	
  Science	
  

Balanced	
  Literacy	
  	
  
Morning	
  Break	
  &	
  Snack	
  
Multicultural	
  Studies	
  

11:00-­‐11:30	
   Recess	
  
11:30-­‐12:00	
   Lunch	
  
12:00-­‐2:30	
   Balanced	
  Literacy	
  	
  

Multicultural	
  Studies	
  
Singapore	
  Math	
  in	
  Focus	
  
Inquiry-­‐based	
  Science	
  

2:30-­‐3:30	
   Specialist	
  Class	
  (STEM,	
  PE/Health,	
  Creative	
  Arts,	
  Information	
  &	
  Media,	
  &	
  
Technology,	
  Spanish)	
  

3:30-­‐4:00	
   Intervention	
  Block	
  
4:00-­‐6:00	
   After	
  School	
  Enrichment	
  &	
  Extracurricular	
  Activities	
  
	
  

Grades	
  5-­‐8	
  Master	
  Schedule	
  
(The	
  4	
  Core	
  Subjects	
  are	
  as	
  follows:	
  	
  English	
  Language	
  Arts,	
  Singapore	
  Math	
  In	
  Focus,	
  
Multicultural	
  Studies,	
  and	
  Inquiry-­‐based	
  Science)	
  

	
  
8:00-­‐9:15	
   Core	
  Subject	
  #1	
  
9:15-­‐10:30	
   Core	
  Subject	
  #2	
  
10:30-­‐11:00	
   Recess	
  
11:00-­‐11:30	
   Lunch	
  
11:30-­‐12:45	
   Core	
  Subject	
  #3	
  
12:45-­‐2:00	
   Core	
  Subject	
  #4	
  
2:00-­‐3:00	
   Elective	
  (Spanish,	
  AVID,	
  Creative	
  Arts,	
  PE/Health,	
  &	
  STEM)	
  
3:00-­‐3:30	
   Advisory	
  
3:30-­‐4:00	
   Intervention	
  
4:00-­‐6:00	
   After	
  School	
  Enrichment	
  &	
  Extracurricular	
  Activities	
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   The	
  master	
  schedules	
  above	
  reflect	
  the	
  length	
  of	
  the	
  school	
  day	
  as	
  well	
  as	
  the	
  allocation	
  
of	
  time	
  for	
  each	
  subject	
  area.	
  	
  For	
  example,	
  the	
  K-­‐2	
  schedule	
  reveals	
  the	
  following	
  allocation	
  of	
  
instructional	
  minutes	
  per	
  day:	
  
Mathematics	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   	
   	
   	
  	
  90	
  minutes	
  
Balanced	
  Literacy	
  &	
  Multicultural	
  Studies	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  120	
  minutes	
  
Science	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   	
   	
   	
  	
  75	
  minutes	
  
Specialist	
  Subjects	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   	
   	
   	
  	
  60	
  minutes	
  
Intervention	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   	
   	
   	
  	
  30	
  minutes	
  
Total	
  Instructional	
  Minutes	
  Per	
  Day	
  =	
  375	
  
Total	
  Instructional	
  Minutes	
  Per	
  Year	
  =	
  71,	
  250	
  
	
  
The	
  Grades	
  3-­‐4	
  Master	
  Schedule	
  reflects	
  the	
  following	
  allocation	
  of	
  instructional	
  minutes:	
  
Mathematics	
  &	
  Inquiry-­‐based	
  Science	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   	
   150	
  minutes	
  
Balanced	
  Literacy	
  &	
  Multicultural	
  Studies	
  	
  	
  	
  	
   	
   150	
  minutes	
  
Specialist	
  Subjects	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   	
  	
  60	
  minutes	
  
Intervention	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   	
  	
  30	
  minutes	
  
Total	
  Instructional	
  Minutes	
  Per	
  Day	
  =	
  390	
  
Total	
  Instructional	
  Minutes	
  Per	
  Year	
  =	
  74,100	
  
	
  
The	
  Grades	
  6-­‐8	
  Master	
  Schedule	
  reflects	
  the	
  following	
  allocation	
  of	
  instructional	
  minutes:	
  
Mathematics	
   	
   	
   	
   	
   75	
  minutes	
  
English	
  Language	
  Arts	
  	
   	
   	
   75	
  minutes	
  
Inquiry-­‐based	
  Science	
  	
   	
   	
   75	
  minutes	
  
Multicultural	
  Studies	
   	
   	
   	
   75	
  minutes	
  
Specialist	
  Subject	
   	
   	
   	
   60	
  minutes	
  
Advisory	
   	
   	
   	
   	
   30	
  minutes	
  
Intervention	
   	
   	
   	
   	
   30	
  minutes	
  
Total	
  Instructional	
  Minutes	
  per	
  day	
  =	
  420	
  
Total	
  Instructional	
  Minutes	
  per	
  year	
  =	
  79,000	
  
	
  
	
   In	
  addition	
  to	
  providing	
  a	
  significantly	
  greater	
  amount	
  of	
  instructional	
  time	
  geared	
  
toward	
  the	
  core	
  subjects,	
  the	
  founders	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy	
  were	
  very	
  intentional	
  
in	
  including	
  an	
  intervention	
  block	
  into	
  our	
  daily	
  schedule.	
  	
  The	
  intervention	
  block	
  would	
  provide	
  
teachers	
  with	
  additional	
  time	
  to	
  work	
  with	
  small	
  groups	
  of	
  students	
  who	
  are	
  struggling	
  in	
  
certain	
  areas	
  while	
  students	
  who	
  are	
  more	
  advanced	
  would	
  have	
  time	
  for	
  enrichment	
  to	
  
expand	
  and	
  deepen	
  their	
  learning.	
  	
  We	
  would	
  utilize	
  a	
  blended	
  learning	
  model	
  as	
  well	
  as	
  
learning	
  stations	
  to	
  engage	
  students	
  during	
  the	
  intervention	
  block.	
  	
  For	
  example,	
  on	
  any	
  given	
  
day	
  during	
  the	
  intervention	
  block,	
  students	
  would	
  be	
  engaged	
  in	
  one	
  of	
  the	
  following	
  activities:	
  
working	
  in	
  small	
  cooperative	
  groups	
  on	
  a	
  project,	
  conferencing	
  one-­‐on-­‐one	
  with	
  their	
  teacher,	
  
accessing	
  online	
  learning	
  vehicles	
  such	
  as	
  Kahn	
  Academy	
  or	
  IXL	
  to	
  reinforce	
  existing	
  skills,	
  
practice	
  new	
  skills,	
  or	
  deepen	
  their	
  knowledge	
  in	
  content	
  areas.	
  
	
   Below	
  is	
  a	
  draft	
  daily	
  schedule	
  that	
  reflects	
  the	
  day	
  in	
  the	
  life	
  of	
  one	
  of	
  our	
  6th	
  grade	
  
scholars.	
  	
  	
  (ELA	
  stands	
  for	
  English	
  Language	
  Arts.	
  MCS	
  stands	
  for	
  Multicultural	
  Studies.	
  STEM	
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stands	
  for	
  Science	
  Technology,	
  Engineering	
  Mathematics.	
  	
  AVID	
  stands	
  for	
  Advancement	
  Via	
  
Individual	
  Determination,	
  CA	
  stands	
  for	
  Creative	
  Arts	
  and	
  ASE	
  stands	
  for	
  After	
  School	
  
Enrichment).	
  
	
  
	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  6th	
  Grade	
  Student	
  Daily	
  &	
  Weekly	
  Schedule	
  
	
   Monday	
   Tuesday	
   Wednesday	
   Thursday	
   Friday	
  
8:00-­‐9:15	
   Math	
   Science	
   ELA	
   MCS	
   Math	
  
9:15-­‐10:30	
   Science	
   ELA	
   MCS	
   Math	
   Science	
  
10:30-­‐11:00	
   Recess	
   Recess	
   Recess	
   Recess	
   Recess	
  
11:00-­‐11:30	
   Lunch	
   Lunch	
   Lunch	
   Lunch	
   Lunch	
  
11:30-­‐12:45	
   ELA	
   MCS	
   Math	
   Science	
   ELA	
  
12:45-­‐2:00	
   MCS	
   Math	
   Science	
   ELA	
   MCS	
  
2:00-­‐3:00	
   STEM	
   Spanish	
   AVID	
   CA	
   PE/Health	
  
3:00-­‐3:30	
   Advisory	
  
3:30-­‐4:00	
   Intervention	
  
4:00-­‐6:00	
   After	
  School	
  Enrichment	
  	
  
	
  

The	
  founders	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy	
  intentionally	
  rotated	
  the	
  core	
  subjects	
  of	
  
the	
  grades	
  5-­‐8	
  daily	
  and	
  weekly	
  schedule.	
  	
  We	
  believe	
  that	
  this	
  rotating	
  schedule	
  will	
  allow	
  for	
  
students	
  to	
  experience	
  different	
  core	
  subjects	
  at	
  different	
  times	
  in	
  the	
  day,	
  thus	
  increasing	
  
students’	
  chances	
  for	
  succeeding	
  in	
  each	
  core	
  subject.	
  	
  Based	
  on	
  our	
  past	
  experiences	
  in	
  various	
  
educational	
  leadership	
  capacities,	
  we	
  have	
  noticed	
  that	
  middle	
  school	
  students	
  demonstrate	
  
varying	
  levels	
  of	
  energy	
  and	
  attention	
  at	
  different	
  times	
  of	
  the	
  day.	
  	
  In	
  addition	
  to	
  affording	
  our	
  
students	
  with	
  the	
  opportunity	
  to	
  have	
  core	
  classes	
  at	
  different	
  time	
  in	
  the	
  instructional	
  day,	
  this	
  
rotating	
  schedule	
  will	
  help	
  develop	
  students’	
  organizational	
  and	
  time	
  management	
  skills.	
  
	
   We	
  were	
  also	
  very	
  purposeful	
  about	
  including	
  an	
  advisory	
  block	
  and	
  intervention	
  block	
  
at	
  the	
  end	
  of	
  each	
  instructional	
  day.	
  	
  This	
  will	
  enable	
  our	
  teaching	
  staff	
  to	
  focus	
  on	
  students’	
  
study	
  skills,	
  organizational	
  skills,	
  and	
  most	
  importantly	
  their	
  socio-­‐emotional	
  needs.	
  	
  The	
  7	
  
Habits	
  will	
  be	
  an	
  integral	
  part	
  of	
  the	
  advisory	
  block	
  and	
  a	
  time	
  where	
  teachers	
  and	
  students	
  can	
  
explore	
  ways	
  to	
  infuse	
  these	
  principles	
  into	
  their	
  day-­‐to-­‐day	
  lives.	
  	
  The	
  Leader	
  in	
  Me	
  curriculum	
  
will	
  be	
  used	
  to	
  teach	
  the	
  7	
  Habits	
  in	
  ways	
  that	
  are	
  meaningful,	
  purposeful,	
  and	
  connected	
  to	
  
students’	
  lives	
  at	
  school	
  and	
  beyond	
  school.	
  	
  As	
  mentioned	
  previously,	
  the	
  intervention	
  block	
  
will	
  be	
  used	
  to	
  support	
  struggling	
  learners	
  challenge	
  advanced	
  learners	
  through	
  research-­‐based	
  
best	
  practices	
  and	
  blended	
  learning	
  opportunities.	
  	
  Students	
  will	
  also	
  have	
  time	
  for	
  cooperative	
  
group	
  work	
  with	
  their	
  peers	
  and	
  one-­‐on-­‐one	
  goal-­‐setting	
  conferences	
  with	
  their	
  teachers.	
  	
  	
  
	
   The	
  After	
  School	
  Enrichment	
  Block	
  will	
  be	
  a	
  time	
  where	
  students	
  begin	
  to	
  work	
  on	
  the	
  
completion	
  of	
  their	
  homework	
  for	
  designated	
  amount	
  of	
  time	
  and	
  they	
  will	
  also	
  have	
  a	
  choice	
  
of	
  activities	
  that	
  are	
  matched	
  and	
  tailored	
  to	
  their	
  individual	
  needs	
  and	
  interests.	
  	
  We	
  will	
  
interview	
  students	
  to	
  find	
  out	
  what	
  types	
  of	
  activities	
  they	
  prefer	
  and	
  plan	
  accordingly.	
  	
  
Examples	
  of	
  After	
  School	
  Enrichment	
  will	
  be	
  as	
  follows:	
  	
  Health	
  &	
  Wellness	
  activities	
  such	
  as	
  
intramural	
  sports,	
  swimming,	
  sailing,	
  Zumba,	
  Yoga,	
  Kickboxing	
  &	
  Martial	
  Arts;	
  Creative	
  Arts	
  
activities	
  such	
  as	
  hip-­‐hop,	
  chorus,	
  drama,	
  and	
  instrumental	
  music;	
  STEM	
  Club,	
  Literary	
  
Magazine,	
  debate	
  club,	
  cooking	
  club,	
  world	
  language	
  club	
  and	
  student	
  leadership	
  council.	
  	
  We	
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will	
  utilize	
  our	
  own	
  specialist	
  teachers	
  to	
  provide	
  these	
  services	
  and	
  we	
  will	
  cultivate	
  
partnerships	
  with	
  community	
  businesses	
  and	
  stakeholders	
  to	
  further	
  expand	
  our	
  after	
  school	
  
offerings.	
  
	
   Below	
  is	
  a	
  draft	
  schedule	
  that	
  reflects	
  a	
  typical	
  teachers’	
  allocation	
  of	
  minutes	
  during	
  a	
  
given	
  week	
  based	
  on	
  the	
  amount	
  of	
  time	
  that	
  is	
  devoted	
  to	
  instruction,	
  planning,	
  job-­‐
embedded	
  professional	
  development	
  and	
  activities	
  pertaining	
  to	
  the	
  fulfillment	
  attainment	
  of	
  
the	
  mission:	
  
	
   Monday	
   Tuesday	
   Wednesday	
   Thursday	
   Friday	
  
Instructional	
   315-­‐360	
   315-­‐360	
   315-­‐360	
   315-­‐360	
   315-­‐360	
  
Planning	
   60	
   60	
   60	
   60	
   60	
  
Job-­‐embedded	
  
Professional	
  
Development	
  	
  

30	
   30	
   30	
   30	
   30	
  

Mission/Culture	
   30	
   30	
   30	
   30	
   30	
  
	
  
Basically,	
  out	
  of	
  2,400	
  minutes	
  in	
  a	
  typical	
  workweek,	
  approximately	
  2,175	
  minutes	
  will	
  be	
  
allocated	
  toward	
  the	
  activities	
  referenced	
  in	
  the	
  chart	
  above.	
  	
  Time	
  is	
  clearly	
  the	
  most	
  precious	
  
commodity	
  in	
  an	
  educational	
  setting	
  and	
  every	
  minute	
  matters.	
  	
  The	
  faculty	
  and	
  staff	
  at	
  Ida	
  
Lewis	
  Leadership	
  Academy	
  will	
  work	
  diligently	
  to	
  ensure	
  that	
  time	
  is	
  maximized	
  and	
  focused	
  on	
  
improving	
  teaching	
  and	
  learning.	
  	
  	
  
	
   Our	
  proposed	
  2015-­‐2016	
  Academic	
  School	
  Calendar	
  is	
  included	
  in	
  the	
  Appendices	
  of	
  this	
  
document.	
  	
  The	
  calendar	
  reflects	
  a	
  190-­‐day	
  school	
  year.	
  
	
  
Section	
  VII.	
  	
  Student	
  Enrollment,	
  Outreach,	
  and	
  Demand	
  	
  
	
   The	
  table	
  below	
  depicts	
  the	
  proposed	
  enrollment	
  plan	
  for	
  Ida	
  Lewis	
  Leadership	
  
Academy:	
  

School	
  Year	
   Grade	
  Levels	
   Enrollment	
   #	
  of	
  Sites	
  

2015/16	
   K-­‐4	
   100	
   1	
  

2016/17	
   K-­‐5	
   120	
   1	
  

2017/18	
   K-­‐6	
   140	
   1	
  

2018/19	
   K-­‐7	
   160	
   1	
  

2019/20	
   K-­‐8	
   180	
   1	
  

	
  
	
   The	
  founders	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy	
  contemplated	
  the	
  benefits	
  and	
  
challenges	
  of	
  the	
  above-­‐referenced	
  enrollment	
  plan.	
  	
  We	
  realize	
  that	
  there	
  is	
  some	
  resistance	
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to	
  school	
  choice	
  in	
  Newport	
  County	
  and	
  this	
  opposition	
  is	
  most	
  likely	
  accompanied	
  by	
  a	
  
misunderstanding	
  of	
  a	
  charter	
  school’s	
  purpose,	
  which	
  is	
  to	
  level	
  the	
  playing	
  field	
  for	
  
traditionally	
  underserved	
  students	
  and	
  serve	
  as	
  laboratories	
  of	
  innovation.	
  	
  In	
  addition,	
  we	
  
are	
  aware	
  of	
  the	
  declining	
  student	
  enrollment	
  in	
  the	
  Newport	
  Public	
  Schools.	
  	
  Thus,	
  we	
  were	
  
purposeful	
  in	
  building	
  a	
  small	
  school.	
  	
  Small	
  schools	
  offer	
  a	
  sense	
  of	
  intimacy	
  that	
  simply	
  
cannot	
  be	
  achieved	
  in	
  larger	
  schools.	
  	
  All	
  of	
  the	
  teachers	
  in	
  small	
  schools	
  have	
  the	
  
opportunity	
  to	
  be	
  vested	
  and	
  invested	
  in	
  every	
  student’s	
  success.	
  	
  Additionally,	
  small	
  schools	
  
are	
  more	
  manageable	
  and	
  it	
  is	
  easier	
  to	
  cultivate	
  a	
  sense	
  of	
  community	
  within	
  a	
  small	
  school.	
  	
  
Our	
  final	
  reason	
  for	
  creating	
  a	
  small	
  school	
  is	
  because	
  we	
  truly	
  believe	
  that	
  the	
  most	
  strategic	
  
way	
  to	
  introduce	
  school	
  choice	
  to	
  Newport	
  County	
  is	
  with	
  a	
  small	
  school	
  that	
  would	
  not	
  have	
  
as	
  much	
  of	
  a	
  financial	
  impact	
  on	
  other	
  public	
  schools	
  throughout	
  Newport	
  County.	
  

There	
  are	
  several	
  reasons	
  why	
  we	
  chose	
  to	
  enroll	
  100	
  students	
  in	
  five	
  grade	
  levels	
  
during	
  our	
  first	
  year	
  of	
  operation.	
  	
  First	
  and	
  foremost,	
  our	
  enrollment	
  plan	
  provides	
  students	
  
from	
  a	
  wider	
  range	
  of	
  grade	
  levels	
  and	
  backgrounds	
  the	
  opportunity	
  to	
  take	
  full	
  advantage	
  of	
  
our	
  innovative	
  academic	
  and	
  enrichment	
  programs.	
  	
  We	
  want	
  to	
  offer	
  the	
  most	
  opportunities	
  
to	
  the	
  greatest	
  amount	
  of	
  students	
  from	
  the	
  moment	
  our	
  doors	
  open.	
  	
  Additionally,	
  we	
  are	
  
striving	
  to	
  meet	
  the	
  needs	
  of	
  students	
  who	
  have	
  been	
  traditionally	
  underserved	
  by	
  schools	
  
throughout	
  Newport	
  County.	
  	
  We	
  also	
  want	
  to	
  collect	
  baseline	
  data	
  from	
  our	
  incoming	
  
students	
  in	
  grades	
  3	
  and	
  4	
  who	
  will	
  take	
  the	
  state-­‐mandated	
  standardized	
  tests	
  during	
  our	
  
first	
  year	
  of	
  operation.	
  	
  This	
  is	
  of	
  course	
  a	
  risk	
  that	
  we	
  believe	
  is	
  outweighed	
  by	
  the	
  amazing	
  
opportunities	
  that	
  will	
  be	
  provided	
  to	
  these	
  children	
  along	
  with	
  the	
  valuable	
  pieces	
  of	
  student	
  
achievement	
  data	
  that	
  we	
  will	
  use	
  to	
  begin	
  formulating	
  our	
  School	
  Improvement	
  Plan.	
  	
  By	
  
enrolling	
  students	
  in	
  5	
  different	
  grades,	
  we	
  will	
  also	
  have	
  the	
  opportunity	
  to	
  recruit	
  and	
  hire	
  a	
  
greater	
  amount	
  of	
  teachers	
  who	
  will	
  help	
  us	
  build	
  our	
  school’s	
  culture.	
  	
  We	
  firmly	
  believe	
  the	
  
multiple	
  perspectives	
  of	
  these	
  teachers	
  will	
  further	
  enhance	
  the	
  overall	
  success	
  of	
  our	
  
organization	
  as	
  we	
  grow	
  together	
  as	
  a	
  strong	
  and	
  cohesive	
  team.	
  
	
   We	
  fully	
  recognize	
  the	
  challenges	
  that	
  we	
  will	
  encounter	
  given	
  our	
  proposed	
  
enrollment	
  plan.	
  	
  For	
  example,	
  in	
  addition	
  to	
  hiring	
  more	
  teachers	
  the	
  first	
  year,	
  we	
  will	
  need	
  
to	
  develop	
  curriculum	
  for	
  five	
  grade	
  levels,	
  provide	
  professional	
  development	
  to	
  our	
  
teachers,	
  and	
  purchase	
  equipment,	
  educational	
  supplies	
  and	
  materials	
  to	
  meet	
  our	
  students’	
  
needs.	
  	
  Given	
  the	
  possibility	
  of	
  receiving	
  the	
  startup	
  grant	
  funding	
  coupled	
  with	
  the	
  per	
  pupil	
  
allowance,	
  we	
  will	
  have	
  more	
  capacity	
  to	
  build	
  our	
  programs	
  up	
  front	
  and	
  then	
  gradually	
  add	
  
one	
  grade	
  level	
  for	
  each	
  subsequent	
  year	
  until	
  we	
  reach	
  full	
  capacity.	
  	
  With	
  a	
  starting	
  
enrollment	
  of	
  100	
  students,	
  we	
  will	
  also	
  have	
  the	
  opportunity	
  to	
  build	
  positive	
  relationships	
  
with	
  many	
  families	
  during	
  our	
  first	
  year	
  of	
  operation.	
  	
  We	
  will	
  actively	
  engage	
  these	
  families	
  
in	
  the	
  operations	
  and	
  governance	
  of	
  our	
  school	
  and	
  begin	
  to	
  build	
  capacity	
  from	
  within	
  our	
  
organization.	
  	
  	
  
	
   Given	
  the	
  experience	
  that	
  our	
  founders	
  have	
  working	
  in	
  charter	
  schools,	
  we	
  have	
  an	
  
intimate	
  understanding	
  of	
  the	
  importance	
  of	
  student	
  attrition	
  and	
  enrollment	
  projections.	
  	
  
We	
  understand	
  how	
  average	
  daily	
  enrollment	
  is	
  calculated	
  and	
  we	
  realize	
  that	
  there	
  is	
  a	
  
sense	
  of	
  urgency	
  to	
  fill	
  seats	
  in	
  the	
  event	
  that	
  students	
  decide	
  to	
  vacate	
  our	
  school.	
  	
  Thus,	
  the	
  
Executive	
  Director	
  and	
  the	
  Family	
  Engagement	
  Officer	
  will	
  work	
  closely	
  and	
  diligently	
  on	
  
ensuring	
  that	
  our	
  seats	
  are	
  filled.	
  	
  We	
  will	
  over	
  enroll	
  by	
  3-­‐5	
  students	
  to	
  ensure	
  that	
  our	
  
average	
  daily	
  enrollment	
  remains	
  steady	
  and	
  we	
  will	
  verify	
  the	
  accuracy	
  of	
  our	
  waiting	
  list	
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regularly.	
  	
  In	
  the	
  event	
  there	
  is	
  an	
  opening	
  in	
  any	
  particular	
  grade,	
  Our	
  Family	
  Engagement	
  
Officer	
  will	
  reach	
  out	
  the	
  next	
  family	
  on	
  the	
  waiting	
  list	
  immediately.	
  	
  	
  

Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  remain	
  in	
  full	
  compliance	
  with	
  the	
  applicable	
  state	
  
and	
  federal	
  statutes	
  and	
  regulations	
  that	
  govern	
  how	
  students	
  enroll	
  into	
  charter	
  public	
  
schools.	
  	
  We	
  will	
  of	
  course	
  abide	
  by	
  the	
  2010	
  “Charter	
  Public	
  School	
  Act	
  of	
  Rhode	
  Island”,	
  the	
  
2011	
  “Regulations	
  Governing	
  Rhode	
  Island	
  Public	
  Charter	
  Schools”	
  and	
  the	
  2014	
  “Lottery	
  and	
  
Enrollment	
  Guidance	
  issued	
  by	
  RIDE.	
  	
  We	
  will	
  also	
  take	
  full	
  advantage	
  of	
  the	
  most	
  recent	
  
guidance	
  from	
  the	
  U.S.	
  Department	
  of	
  Education	
  in	
  relation	
  to	
  the	
  preference	
  that	
  can	
  be	
  
given	
  to	
  educationally	
  disadvantaged	
  students	
  in	
  charter	
  school	
  lotteries.	
  	
  We	
  will	
  use	
  a	
  
weighted	
  lottery	
  to	
  enroll	
  more	
  educationally	
  disadvantaged	
  students	
  so	
  the	
  students	
  who	
  
are	
  traditionally	
  underserved	
  will	
  have	
  a	
  greater	
  chance	
  of	
  gaining	
  entrance	
  to	
  our	
  school	
  and	
  
taking	
  advantage	
  of	
  the	
  innovative	
  academic	
  and	
  enrichment	
  programs	
  that	
  we	
  offer.	
  	
  Thus,	
  
students	
  with	
  special	
  needs,	
  students	
  who	
  are	
  classified	
  as	
  low-­‐income	
  or	
  homeless,	
  and	
  
students	
  who	
  are	
  English	
  language	
  learners	
  will	
  have	
  a	
  greater	
  chance	
  of	
  gaining	
  entrance	
  
into	
  Ida	
  Lewis	
  Leadership	
  Academy.	
  	
  	
  
	
   The	
  founders	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  implement	
  a	
  robust	
  and	
  multi-­‐
faceted	
  outreach	
  and	
  recruitment	
  process	
  to	
  ensure	
  that	
  our	
  classrooms	
  reflect	
  the	
  diversity	
  of	
  
their	
  neighborhoods	
  throughout	
  Newport	
  County.	
  	
  In	
  the	
  event	
  that	
  our	
  charter	
  proposal	
  is	
  
approved,	
  we	
  will	
  engage	
  in	
  a	
  public	
  outreach	
  campaign	
  in	
  each	
  of	
  our	
  sending	
  communities	
  
including:	
  	
  Newport,	
  Middletown,	
  Jamestown,	
  Little	
  Compton,	
  Tiverton,	
  and	
  Portsmouth.	
  	
  Our	
  
marketing	
  campaign	
  will	
  involve	
  door-­‐to-­‐door	
  visits	
  to	
  potential	
  stakeholders’	
  homes,	
  outreach	
  
at	
  high-­‐traffic	
  public	
  venues	
  such	
  as	
  local	
  business	
  establishments,	
  churches,	
  YMCA,	
  Boys	
  &	
  
Girls	
  Club,	
  and	
  Martin	
  Luther	
  King	
  Center.	
  	
  We	
  will	
  schedule	
  public	
  forums	
  with	
  the	
  Alliance	
  for	
  
a	
  Livable	
  Newport,	
  which	
  is	
  a	
  non-­‐profit	
  focused	
  on	
  improving	
  the	
  quality	
  of	
  life	
  in	
  the	
  
community.	
  	
  We	
  will	
  also	
  advertise	
  in	
  the	
  Newport	
  Daily	
  News	
  and	
  other	
  local	
  newspapers	
  such	
  
as	
  Newport	
  This	
  Week,	
  the	
  Jamestown	
  Press,	
  and	
  the	
  Sakonnet	
  Times.	
  	
  	
  
	
   We	
  will	
  use	
  the	
  standard,	
  paper-­‐based	
  student	
  enrollment	
  application	
  that	
  was	
  
developed	
  by	
  the	
  Office	
  of	
  Charter	
  Schools.	
  Additionally,	
  we	
  will	
  include	
  one	
  or	
  more	
  RIDE-­‐
approved	
  questions	
  to	
  the	
  standard	
  enrollment	
  application	
  that	
  will	
  yield	
  information	
  about	
  an	
  
applicant’s	
  status	
  as	
  at-­‐risk	
  or	
  economically	
  disadvantaged.	
  	
  This	
  will	
  in	
  turn	
  enable	
  us	
  to	
  weight	
  
our	
  lottery	
  for	
  this	
  particular	
  population.	
  	
  Applicants	
  will	
  have	
  the	
  opportunity	
  to	
  apply	
  through	
  
the	
  traditional	
  paper-­‐based	
  vehicle	
  as	
  well	
  as	
  an	
  online	
  application	
  that	
  will	
  be	
  posted	
  on	
  our	
  
website.	
  	
  After	
  applying	
  online	
  or	
  through	
  the	
  paper-­‐based	
  vehicle,	
  a	
  dated	
  confirmation	
  will	
  be	
  
provided	
  to	
  the	
  prospective	
  student.	
  	
  Our	
  manual	
  public	
  lottery	
  will	
  take	
  place	
  in	
  accordance	
  
with	
  RIDE’s	
  regulations	
  on	
  March	
  1st	
  of	
  the	
  year	
  prior	
  to	
  enrollment.	
  	
  Students’	
  names	
  will	
  be	
  
recorded	
  on	
  cards	
  and	
  placed	
  into	
  a	
  bingo	
  drum.	
  	
  Students	
  who	
  are	
  limited	
  English	
  proficient,	
  
students	
  who	
  have	
  special	
  needs,	
  and	
  students	
  who	
  are	
  economically	
  disadvantaged	
  will	
  have	
  a	
  
greater	
  probability	
  of	
  being	
  selected	
  because	
  they	
  will	
  each	
  have	
  three	
  chances	
  in	
  the	
  lottery.	
  
Students	
  with	
  siblings	
  will	
  be	
  also	
  be	
  given	
  preference	
  so	
  families	
  are	
  not	
  faced	
  with	
  the	
  
challenged	
  of	
  having	
  children	
  at	
  different	
  schools.	
  	
  During	
  the	
  public	
  lottery,	
  once	
  names	
  are	
  
drawn,	
  the	
  cards	
  will	
  be	
  placed	
  on	
  a	
  public	
  board	
  under	
  the	
  applicable	
  grade	
  level	
  in	
  the	
  
interest	
  of	
  transparency.	
  	
  Once	
  all	
  available	
  seats	
  have	
  been	
  filled,	
  cards	
  remaining	
  in	
  the	
  drum	
  
will	
  be	
  drawn,	
  one-­‐by-­‐one	
  and	
  placed	
  on	
  a	
  waiting	
  list	
  in	
  the	
  order	
  in	
  which	
  they	
  were	
  chosen.	
  	
  
The	
  waiting	
  list	
  will	
  be	
  maintained	
  through	
  the	
  last	
  day	
  of	
  the	
  academic	
  year	
  and	
  a	
  new	
  waiting	
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list	
  will	
  be	
  formulated	
  each	
  subsequent	
  year	
  thereafter.	
  	
  	
  	
  Families	
  will	
  be	
  notified	
  within	
  five	
  
business	
  days	
  of	
  whether	
  their	
  child	
  was	
  selected	
  or	
  placed	
  on	
  the	
  waiting	
  list.	
  	
  They	
  will	
  in	
  turn	
  
have	
  15	
  business	
  days	
  to	
  accept	
  the	
  placement	
  before	
  the	
  seat	
  is	
  offered	
  to	
  the	
  next	
  applicant	
  
on	
  the	
  waiting	
  list.	
  	
  Multiple	
  methods	
  of	
  notification	
  will	
  be	
  employed	
  by	
  our	
  Family	
  
Engagement	
  Officer	
  including	
  a	
  phone	
  call,	
  written	
  notification	
  via	
  certified	
  mail	
  and	
  if	
  
necessary,	
  a	
  home	
  visit	
  to	
  ensure	
  that	
  all	
  available	
  seats	
  are	
  filled	
  in	
  a	
  timely	
  manner.	
  
	
  
Section	
  VIII.	
  	
  Facilities	
  
	
   The	
  founders	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy	
  have	
  given	
  serious	
  consideration	
  to	
  the	
  
selection	
  of	
  a	
  facility	
  that	
  will	
  meet	
  our	
  programmatic	
  needs	
  in	
  addition	
  to	
  supporting	
  the	
  
financial	
  sustainability	
  of	
  our	
  organization.	
  	
  We	
  will	
  refer	
  to	
  the	
  Rhode	
  Island	
  Standards	
  for	
  
School	
  Buildings	
  and	
  Facilities,	
  Section	
  15-­‐2.4	
  in	
  determining	
  whether	
  our	
  proposed	
  facility	
  
meets	
  regulatory	
  compliance.	
  	
  Given	
  our	
  proposed	
  enrollment	
  of	
  180	
  students,	
  we	
  are	
  seeking	
  
a	
  building	
  that	
  has	
  at	
  least	
  15	
  classrooms	
  with	
  an	
  appropriate	
  amount	
  of	
  square	
  footage	
  to	
  
accommodate	
  20	
  students	
  per	
  class	
  and	
  an	
  abundance	
  of	
  outdoor	
  space.	
  	
  We	
  would	
  also	
  need	
  
sufficient	
  classroom	
  space	
  to	
  accommodate	
  a	
  library	
  &	
  technology	
  lab,	
  a	
  STEM	
  lab,	
  a	
  creative	
  
arts	
  studio,	
  as	
  well	
  as	
  an	
  indoor	
  and/or	
  outdoor	
  space	
  for	
  a	
  fitness	
  studio	
  and	
  an	
  appropriate	
  
space	
  for	
  our	
  entire	
  community	
  to	
  gather	
  together	
  for	
  weekly	
  morning	
  meetings	
  and	
  monthly	
  
town	
  meetings.	
  	
  Given	
  our	
  commitment	
  to	
  experiential	
  learning	
  and	
  educating	
  the	
  “whole	
  
child”	
  we	
  are	
  pursuing	
  a	
  facility	
  that	
  would	
  be	
  conducive	
  to	
  learning	
  taking	
  place	
  beyond	
  the	
  
four	
  walls	
  of	
  the	
  school.	
  	
  Ideally,	
  we	
  are	
  envisioning	
  a	
  campus	
  with	
  separate	
  buildings	
  that	
  
would	
  house	
  our	
  K-­‐2	
  academy,	
  our	
  grades	
  3-­‐4	
  academy	
  and	
  our	
  grades	
  5-­‐8	
  academy.	
  	
  There	
  
would	
  be	
  sufficient	
  land	
  for	
  outdoor	
  recreation,	
  the	
  creation	
  of	
  a	
  community	
  garden,	
  and	
  an	
  
outdoor	
  learning	
  environment.	
  	
  Our	
  facility	
  would	
  preferably	
  be	
  located	
  within	
  walking	
  distance	
  
from	
  the	
  ocean,	
  which	
  would	
  further	
  enrich	
  our	
  curriculum.	
  	
  We	
  are	
  seeking	
  a	
  building	
  with	
  an	
  
abundance	
  of	
  natural	
  light	
  and	
  land	
  that	
  is	
  conducive	
  to	
  the	
  construction	
  of	
  a	
  scenic	
  walking	
  
trail	
  and	
  a	
  manmade	
  pond.	
  	
  Ideally,	
  this	
  facility	
  would	
  be	
  located	
  in	
  the	
  City	
  of	
  Newport,	
  on	
  the	
  
opposite	
  end	
  of	
  the	
  city	
  as	
  the	
  Pell	
  School.	
  	
  This	
  facility	
  would	
  be	
  a	
  neighborhood	
  school	
  and	
  it	
  
would	
  be	
  in	
  close	
  proximity	
  to	
  the	
  wide	
  array	
  of	
  natural	
  and	
  historical	
  resources	
  that	
  Newport	
  
has	
  to	
  offer.	
  
	
   Compliance	
  and	
  safety	
  issues	
  are	
  at	
  the	
  forefront	
  of	
  our	
  minds	
  when	
  selecting	
  the	
  
appropriate	
  facility.	
  	
  We	
  understand	
  the	
  financial	
  burden	
  of	
  inhabiting	
  a	
  facility	
  that	
  is	
  not	
  ADA	
  
accessible	
  and	
  is	
  not	
  in	
  compliance	
  with	
  fire	
  codes.	
  	
  Thus,	
  we	
  are	
  seeking	
  a	
  building	
  that	
  meets	
  
all	
  of	
  these	
  criteria.	
  	
  We	
  are	
  also	
  looking	
  for	
  a	
  building	
  with	
  up-­‐to-­‐date	
  mechanical	
  systems	
  that	
  
run	
  efficiently.	
  	
  Indoor	
  and	
  outdoor	
  air	
  quality	
  is	
  also	
  of	
  the	
  utmost	
  importance	
  in	
  selecting	
  the	
  
appropriate	
  facility.	
  	
  Thus,	
  we	
  would	
  be	
  diligent	
  about	
  testing	
  the	
  indoor	
  and	
  outdoor	
  air	
  
quality	
  of	
  our	
  proposed	
  facility	
  to	
  ensure	
  compliance	
  with	
  the	
  National	
  Ambient	
  Air	
  Quality	
  
Standards.	
  	
  	
  
	
   Once	
  we	
  select	
  a	
  building	
  that	
  meets	
  all	
  of	
  our	
  expectations,	
  we	
  would	
  explore	
  grant	
  
funding	
  opportunities	
  to	
  transform	
  our	
  facility	
  into	
  a	
  net	
  zero	
  building,	
  which	
  would	
  
demonstrate	
  our	
  commitment	
  to	
  sustainability.	
  	
  We	
  would	
  also	
  explore	
  the	
  possibility	
  of	
  solar	
  
heat	
  and	
  lighting.	
  	
  Our	
  ultimate	
  goal	
  is	
  to	
  create	
  a	
  high-­‐quality	
  learning	
  environment	
  that	
  
conserves	
  natural	
  resources,	
  consumes	
  less	
  energy,	
  and	
  is	
  relatively	
  easy	
  to	
  maintain.	
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   We	
  are	
  in	
  the	
  process	
  of	
  working	
  with	
  the	
  appropriate	
  parties	
  from	
  the	
  City	
  of	
  Newport	
  
to	
  find	
  a	
  facility.	
  	
  There	
  are	
  several	
  excessed	
  schools	
  in	
  Newport,	
  but	
  there	
  is	
  only	
  one	
  facility	
  
that	
  meets	
  our	
  needs.	
  	
  However,	
  the	
  City	
  of	
  Newport	
  is	
  in	
  the	
  process	
  of	
  consulting	
  with	
  a	
  
broker	
  to	
  determine	
  how	
  to	
  use	
  these	
  vacant	
  properties.	
  	
  Thus,	
  there	
  is	
  a	
  risk	
  that	
  our	
  
preferred	
  property	
  will	
  be	
  sold.	
  	
  We	
  recognize	
  this	
  possibility	
  as	
  our	
  greatest	
  challenge	
  in	
  
finding	
  a	
  suitable	
  facility,	
  but	
  we	
  are	
  optimistic	
  that	
  with	
  the	
  appropriate	
  amount	
  of	
  public	
  
outreach	
  and	
  advocacy,	
  we	
  will	
  be	
  able	
  to	
  rent	
  this	
  property	
  from	
  the	
  City	
  of	
  Newport.	
  	
  In	
  the	
  
event	
  that	
  we	
  are	
  able	
  to	
  rent	
  this	
  property,	
  the	
  terms	
  and	
  conditions	
  and	
  for	
  the	
  use	
  of	
  the	
  
property	
  and	
  a	
  draft	
  lease	
  will	
  be	
  provided	
  to	
  the	
  RIDE	
  Office	
  of	
  Charter	
  Schools.	
  Our	
  long-­‐term	
  
goal	
  will	
  be	
  to	
  launch	
  a	
  capital	
  campaign	
  that	
  will	
  lead	
  to	
  the	
  eventual	
  purchase	
  of	
  this	
  
property.	
  
	
   In	
  the	
  event	
  that	
  the	
  City	
  of	
  Newport	
  is	
  not	
  able	
  to	
  rent	
  one	
  of	
  the	
  existing	
  vacant	
  
properties	
  to	
  Ida	
  Lewis	
  Leadership	
  Academy,	
  we	
  have	
  begun	
  to	
  explore	
  other	
  possibilities.	
  	
  For	
  
example,	
  there	
  is	
  a	
  vacant	
  church	
  school	
  that	
  has	
  the	
  space	
  we	
  would	
  need	
  to	
  run	
  smoothly	
  
and	
  efficiently.	
  	
  There	
  is	
  also	
  ample	
  parking	
  and	
  this	
  facility	
  is	
  located	
  within	
  walking	
  distance	
  to	
  
Newport’s	
  natural	
  and	
  historical	
  resources.	
  	
  We	
  are	
  in	
  the	
  process	
  of	
  working	
  with	
  this	
  church	
  
to	
  develop	
  a	
  tentative	
  arrangement	
  should	
  the	
  need	
  arise.	
  	
  	
  
	
   Once	
  we	
  have	
  secured	
  a	
  facility	
  that	
  appropriately	
  and	
  adequately	
  meets	
  our	
  needs,	
  we	
  
will	
  ensure	
  that	
  there	
  are	
  systems	
  and	
  structures	
  in	
  place	
  to	
  address	
  facilities-­‐related	
  issues	
  and	
  
oversee	
  operations	
  and	
  maintenance	
  of	
  our	
  charter	
  school.	
  	
  Our	
  Board	
  of	
  Trustees	
  will	
  convene	
  
a	
  Facility	
  Committee	
  that	
  will	
  meet	
  four	
  time	
  annually	
  to	
  identify	
  the	
  needs	
  of	
  our	
  facility	
  and	
  
develop	
  action	
  plans	
  to	
  address	
  these	
  needs.	
  	
  Our	
  Finance	
  Officer	
  will	
  be	
  in	
  charge	
  of	
  
dispatching	
  the	
  appropriate	
  contractors	
  to	
  address	
  day-­‐to-­‐day	
  maintenance	
  issues	
  that	
  arise.	
  	
  
We	
  will	
  conduct	
  a	
  bidding	
  process	
  to	
  obtain	
  licensed	
  contractors	
  that	
  are	
  equipped	
  to	
  address	
  
our	
  maintenance	
  needs.	
  	
  The	
  Facilities	
  Committee	
  will	
  evaluate	
  the	
  top	
  three	
  bids	
  make	
  the	
  
final	
  selection	
  of	
  outside	
  contractors.	
  	
  An	
  electronic	
  work	
  order	
  system	
  will	
  be	
  put	
  in	
  place	
  
immediately	
  to	
  ensure	
  that	
  the	
  faculty	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy	
  has	
  a	
  vehicle	
  to	
  report	
  
needed	
  repairs.	
  	
  All	
  repairs	
  will	
  be	
  addressed	
  in	
  the	
  order	
  in	
  which	
  they	
  were	
  received.	
  Repairs	
  
that	
  interfere	
  with	
  a	
  staff	
  member’s	
  ability	
  to	
  perform	
  the	
  roles	
  and	
  responsibilities	
  of	
  their	
  job	
  
will	
  be	
  addressed	
  immediately.	
  	
  	
  
	
  
Section	
  IX.	
  	
  Operations	
  
	
   Ida	
  Lewis	
  will	
  ensure	
  full	
  compliance	
  with	
  the	
  applicable	
  state	
  legislation	
  and	
  school	
  
health	
  rules	
  and	
  regulations	
  and	
  we	
  will	
  formulate	
  a	
  comprehensive	
  Health,	
  Safety	
  and	
  
Nutrition	
  Policy	
  Manual.	
  	
  In	
  developing	
  our	
  school	
  health	
  programs	
  and	
  school	
  safety	
  plans	
  we	
  
will	
  refer	
  the	
  following	
  sources:	
  

• Guide	
  to	
  Identifying	
  and	
  Reporting	
  Child	
  Abuse	
  in	
  Schools	
  
• Guidance	
  for	
  Implementation	
  of	
  CPR	
  Training	
  Law	
  (2013)	
  
• Guide	
  to	
  Preventing	
  Bullying,	
  Teen	
  Dating	
  Violence	
  and	
  Sexual	
  Violence	
  
• Policy	
  Statement	
  Prohibiting	
  Discrimination	
  Based	
  on	
  Sexual	
  Orientation	
  
• RI	
  Model	
  Tobacco-­‐Free	
  Schools	
  Policy	
  Language	
  
• RI	
  Nutrition	
  Guidelines	
  for	
  School	
  Vending	
  &	
  A	
  La	
  Carte	
  Foods	
  
• RI	
  Peanut	
  Allergy	
  Law	
  Guidance	
  Documents	
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• RI	
  Policy	
  Guidelines	
  Relating	
  to	
  HIV/Hepatitis	
  
• RI	
  Regulations	
  Governing	
  the	
  Education	
  of	
  Children	
  with	
  Disabilities	
  
• RI	
  School	
  District	
  Nutrition	
  &	
  Physical	
  Activity	
  Model	
  Policy	
  Language	
  
• RI	
  State	
  Fire	
  Marshall	
  Policy	
  Statement	
  RE:	
  	
  Hand	
  Sanitizers	
  

	
  
As	
  reflected	
  in	
  our	
  previously	
  referenced	
  staffing	
  chart,	
  we	
  will	
  be	
  hiring	
  a	
  part-­‐time	
  school	
  
nurse	
  teacher.	
  	
  Our	
  school	
  nurse	
  teacher	
  and	
  our	
  physical	
  education	
  teacher	
  will	
  both	
  be	
  
certified	
  health	
  teachers.	
  	
  Additionally,	
  each	
  member	
  of	
  our	
  faculty	
  will	
  be	
  certified	
  in	
  CPR.	
  	
  
Our	
  staff	
  will	
  also	
  receive	
  yearly	
  Glucagon,	
  AED,	
  and	
  Epi-­‐Pen	
  training.	
  

In	
  the	
  event	
  that	
  our	
  charter	
  application	
  is	
  approved,	
  one	
  of	
  our	
  first	
  orders	
  of	
  
business	
  will	
  be	
  to	
  establish	
  a	
  Crisis	
  Response	
  Team,	
  which	
  will	
  be	
  overseen	
  by	
  the	
  Executive	
  
Director	
  and	
  charged	
  with	
  developing	
  a	
  School	
  Emergency	
  Operations	
  Plan.	
  	
  This	
  team	
  will	
  
reference	
  FEMA’s	
  Guide	
  for	
  Developing	
  High-­‐Quality	
  School	
  Emergency	
  Operations	
  Plans	
  to	
  
ensure	
  that	
  our	
  School	
  Emergency	
  Operations	
  Plan	
  is	
  comprehensive	
  and	
  includes	
  the	
  
necessary	
  components	
  of	
  prevention,	
  protection,	
  mitigation,	
  response,	
  and	
  recovery	
  as	
  
required	
  by	
  the	
  Presidential	
  Policy	
  Directive	
  (PPD)8.	
  	
  Our	
  plan	
  will	
  also	
  adhere	
  to	
  the	
  “Six	
  
Universal	
  Emergency	
  Procedures”	
  and	
  “Bomb	
  Threats”	
  specified	
  in	
  RIGL	
  16-­‐21-­‐4	
  and	
  16-­‐21-­‐5.	
  

As	
  mentioned	
  previously,	
  Ida	
  Lewis	
  Leadership	
  Academy	
  intends	
  to	
  contract	
  with	
  a	
  
local	
  proprietor	
  to	
  provide	
  high-­‐quality,	
  healthy	
  food	
  options	
  for	
  our	
  students.	
  	
  Kelle’s	
  Little	
  
Café	
  in	
  Newport	
  will	
  prepare	
  lunch	
  and	
  breakfast	
  for	
  our	
  students	
  on	
  a	
  daily	
  basis.	
  	
  The	
  
proposed	
  business	
  plan	
  from	
  Kelle’s	
  Little	
  Café	
  and	
  a	
  sample	
  menu	
  are	
  included	
  in	
  the	
  
Appendix.	
  	
  Kelly	
  will	
  introduce	
  different	
  ethnic	
  foods	
  on	
  a	
  daily	
  basis	
  to	
  expand	
  students’	
  
awareness	
  of	
  diverse	
  cultures.	
  	
  An	
  integral	
  part	
  of	
  the	
  dining	
  experience	
  will	
  involve	
  students	
  
learning	
  about	
  nutrition.	
  	
  Our	
  community	
  garden	
  will	
  provide	
  a	
  source	
  of	
  fresh	
  vegetables	
  and	
  
herbs.	
  	
  Students	
  who	
  are	
  vegetarians	
  or	
  have	
  food	
  restrictions	
  due	
  to	
  religion	
  or	
  allergies	
  will	
  
be	
  provided	
  with	
  healthy	
  alternatives.	
  	
  Our	
  cafeteria	
  will	
  be	
  transformed	
  into	
  the	
  Lighthouse	
  
Café,	
  which	
  will	
  be	
  a	
  unique	
  and	
  delightful	
  dining	
  experience	
  for	
  our	
  students.	
  	
  There	
  will	
  be	
  
nautical	
  murals	
  on	
  the	
  walls	
  of	
  local	
  points	
  of	
  interest.	
  	
  Students	
  will	
  dine	
  at	
  round	
  tables	
  that	
  
are	
  conducive	
  to	
  conversation	
  and	
  interaction.	
  	
  Soothing	
  music	
  will	
  be	
  playing	
  in	
  the	
  
background	
  to	
  create	
  a	
  peaceful	
  and	
  relaxing	
  atmosphere.	
  	
  There	
  will	
  be	
  an	
  abundance	
  of	
  
natural	
  sunlight	
  flowing	
  through	
  the	
  large	
  windows	
  and	
  a	
  variety	
  of	
  tropical	
  plants	
  to	
  create	
  a	
  
healthy	
  and	
  aesthetic	
  environment	
  for	
  our	
  students.	
  	
  Families	
  and	
  community	
  stakeholders	
  
will	
  be	
  welcomed	
  to	
  join	
  our	
  students	
  for	
  lunch	
  on	
  a	
  daily	
  basis.	
  

Ida	
  Lewis	
  Leadership	
  Academy	
  intends	
  to	
  use	
  Ocean	
  State	
  Transit	
  or	
  First	
  Student	
  to	
  
meet	
  its	
  transportation	
  needs.	
  	
  Given	
  our	
  student	
  enrollment,	
  we	
  are	
  estimating	
  the	
  need	
  for	
  
two	
  buses,	
  which	
  would	
  incur	
  an	
  approximate	
  annual	
  cost	
  of	
  $105,282.80.	
  	
  	
  Before	
  our	
  doors	
  
open,	
  we	
  will	
  adopt	
  clear	
  drop-­‐off	
  and	
  dismissal	
  procedures	
  to	
  ensure	
  the	
  safety	
  and	
  
wellbeing	
  of	
  our	
  students.	
  	
  Students	
  will	
  disembark	
  from	
  buses	
  in	
  a	
  separate	
  area	
  from	
  where	
  
parents	
  drop	
  off	
  children.	
  	
  On	
  a	
  daily	
  basis,	
  staff	
  will	
  be	
  situated	
  curbside	
  to	
  greet	
  students	
  
each	
  morning	
  and	
  dismiss	
  students	
  each	
  afternoon.	
  	
  Positive	
  identification	
  will	
  be	
  required	
  
during	
  pickup	
  to	
  ensure	
  that	
  all	
  children	
  are	
  dismissed	
  to	
  the	
  appropriate	
  parties.	
  	
  
Additionally,	
  all	
  families	
  will	
  receive	
  an	
  Ida	
  Lewis	
  Leadership	
  Academy	
  sticker	
  that	
  will	
  be	
  
placed	
  on	
  the	
  windshield	
  of	
  their	
  vehicle	
  as	
  an	
  additional	
  safety	
  and	
  security	
  measure.	
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Given	
  the	
  small	
  size	
  of	
  our	
  organization,	
  we	
  recognize	
  the	
  importance	
  of	
  operating	
  in	
  
an	
  efficient	
  and	
  lean	
  manner.	
  	
  Thus,	
  members	
  of	
  our	
  senior	
  leadership	
  team	
  will	
  perform	
  a	
  
variety	
  of	
  roles	
  to	
  support	
  the	
  operations	
  of	
  our	
  charter	
  school.	
  	
  The	
  Finance	
  Officer	
  will	
  be	
  
responsible	
  for	
  human	
  resources	
  and	
  purchasing	
  functions.	
  	
  An	
  outside	
  firm	
  from	
  within	
  the	
  
community	
  will	
  be	
  utilized	
  for	
  payroll.	
  	
  We	
  will	
  initiate	
  a	
  bidding	
  process	
  and	
  make	
  a	
  
financially	
  responsible	
  decision	
  as	
  to	
  which	
  local	
  payroll	
  service	
  best	
  meets	
  our	
  needs.	
  	
  The	
  
Executive	
  Director’s	
  Assistant	
  will	
  share	
  the	
  data	
  management	
  responsibilities	
  with	
  the	
  Family	
  
Engagement	
  Officer.	
  	
  Information	
  Technology	
  services	
  will	
  be	
  provided	
  by	
  an	
  outside	
  
contractor	
  or	
  alternatively,	
  we	
  will	
  offer	
  a	
  stipend	
  to	
  a	
  teacher	
  who	
  has	
  the	
  appropriate	
  skills,	
  
knowledge	
  and	
  experience	
  to	
  perform	
  these	
  roles.	
  	
  An	
  electronic	
  work	
  order	
  system	
  will	
  be	
  
put	
  in	
  place	
  to	
  address	
  day-­‐to-­‐day	
  IT	
  issues	
  that	
  may	
  arise.	
  	
  Our	
  entire	
  IT	
  infrastructure	
  will	
  be	
  
wireless,	
  which	
  will	
  eliminate	
  networking	
  issues.	
  	
  We	
  will	
  use	
  G-­‐mail	
  as	
  our	
  free	
  e-­‐mail	
  system	
  
and	
  Google	
  Chrome	
  Books	
  will	
  be	
  purchased	
  for	
  all	
  students	
  and	
  teachers.	
  	
  	
  

	
  
Section	
  X.	
  	
  Startup	
  Timeline	
  
	
   The	
  Executive	
  Director	
  and	
  her	
  designees	
  will	
  be	
  responsible	
  for	
  completing	
  the	
  tasks	
  
outlined	
  in	
  the	
  School	
  Development	
  Timetable.	
  	
  A	
  reasonable	
  timeframe	
  for	
  the	
  completion	
  
of	
  each	
  project	
  is	
  as	
  follows:	
  
April	
  2014-­‐August	
  2014	
  

• Submission	
  of	
  Preliminary	
  Charter	
  Application	
  to	
  RIDE	
  
• Participation	
  in	
  RIDE	
  Internal,	
  External	
  and	
  Open	
  public	
  meetings	
  
• Receipt	
  of	
  Preliminary	
  Approval	
  
• Confirmation	
  of	
  composition	
  of	
  Board	
  of	
  Trustees	
  and	
  deliver	
  Board	
  Training	
  
• Enlist	
  the	
  Board	
  of	
  Trustees	
  in	
  the	
  review	
  and	
  approval	
  of	
  Bi-­‐Laws	
  
• Recommendation	
  for	
  Preliminary	
  Approval	
  issued	
  by	
  Commissioner	
  
• Apply	
  for	
  Charter	
  School	
  Program	
  (CSP)	
  funding	
  from	
  State	
  

	
  
September	
  2014-­‐December	
  2014	
  

• Recruitment	
  of	
  Legal	
  Counsel,	
  Accountant,	
  Accountant	
  and	
  additional	
  Board	
  Members	
  
• Cultivation	
  of	
  community	
  and	
  business	
  partnerships	
  and	
  execution	
  of	
  Memorandums	
  

of	
  Understanding	
  
• Selection	
  of	
  a	
  local	
  bank	
  to	
  support	
  building	
  operations	
  (BankNewport)	
  
• Receipt	
  of	
  funds	
  for	
  organizational	
  infrastructure	
  building	
  
• Execution	
  of	
  lease	
  agreement	
  
• Completion	
  of	
  necessary	
  building	
  repairs	
  and	
  upgrades	
  
• Submission	
  of	
  application	
  for	
  grant	
  funding	
  to	
  further	
  enhance	
  academic	
  programs	
  
• Coordination	
  of	
  annual	
  fundraising	
  events	
  

	
  
January	
  2015-­‐June	
  2015	
  	
  

• RIDE	
  Readiness	
  Criteria	
  Met	
  
• Recruit,	
  interview,	
  and	
  hire	
  staff	
  in	
  accordance	
  with	
  year	
  one	
  of	
  hiring	
  plan	
  
• Curriculum	
  development	
  completed	
  by	
  staff	
  
• Creation	
  of	
  marketing	
  plan	
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• Student	
  recruitment,	
  submission	
  of	
  applications,	
  and	
  public	
  lottery	
  
• Completion	
  of	
  building	
  renovations	
  
• Finalization	
  of	
  food	
  service,	
  transportation	
  and	
  facility	
  maintenance	
  plans	
  

	
  
July	
  2015-­‐August	
  2015	
  

• Conduct	
  Fire	
  and	
  Safety	
  Inspection	
  of	
  Facility	
  
• Conduct	
  facility	
  tour	
  for	
  Board	
  of	
  Trustees	
  
• Host	
  Open-­‐House	
  and	
  Family	
  Orientation	
  
• Deliver	
  Professional	
  Development	
  to	
  all	
  staff	
  
• Prepare	
  facility	
  for	
  grand	
  opening	
  
• Staff	
  conduct	
  home	
  visits	
  or	
  in-­‐school	
  meetings	
  to	
  build	
  relationships	
  with	
  families	
  
• Kindergarten	
  screening	
  and	
  orientation	
  
• Host	
  Annual	
  Family	
  Picnic	
  at	
  Kings	
  Park,	
  Newport,	
  RI	
  
• Grand	
  Opening/First	
  Day	
  of	
  School	
  

	
   	
  
Section	
  XI.	
  	
  Variances	
  
	
   	
  
	
   The	
  founders	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  not	
  be	
  requesting	
  variances	
  from	
  
statutes	
  or	
  regulations.	
  
	
  
Section	
  XII.	
  	
  Finance	
  and	
  Budget	
  
	
   	
  
	
   Attached	
  as	
  Appendix	
  H,	
  the	
  founders	
  of	
  Ida	
  Lewis	
  Leadership	
  Academy	
  have	
  included	
  
our	
  five-­‐year	
  budget	
  projection	
  that	
  is	
  reflective	
  of	
  our	
  organization’s	
  programmatic	
  and	
  
operational	
  expenses.	
  	
  Based	
  on	
  this	
  five-­‐year	
  projection,	
  which	
  includes	
  an	
  aggressive	
  fund-­‐
raising	
  campaign,	
  Ida	
  Lewis	
  Leadership	
  Academy	
  will	
  maintain	
  financial	
  sustainability	
  and	
  
thrive	
  as	
  a	
  viable	
  organization.	
  	
  We	
  consulted	
  with	
  various	
  financial	
  experts	
  from	
  other	
  
charter	
  schools	
  as	
  well	
  as	
  stakeholders	
  from	
  the	
  finance	
  industry	
  in	
  formulating	
  our	
  budget.	
  	
  
For	
  example,	
  the	
  Business	
  Manager	
  of	
  Compass	
  School	
  shared	
  the	
  operating	
  budget	
  with	
  our	
  
team.	
  	
  The	
  student	
  enrollment	
  of	
  Compass	
  School	
  is	
  currently	
  161	
  and	
  Ida	
  Lewis	
  Leadership	
  
Academy	
  will	
  have	
  a	
  student	
  enrollment	
  of	
  180	
  when	
  it	
  reaches	
  its	
  full	
  capacity.	
  	
  Given	
  the	
  
relatively	
  small	
  student	
  enrollment,	
  we	
  realize	
  the	
  importance	
  of	
  having	
  a	
  lean	
  and	
  efficient	
  
staff	
  that	
  performs	
  numerous	
  roles	
  within	
  our	
  organization.	
  	
  	
  
	
   We	
  employed	
  several	
  creative	
  strategies	
  to	
  minimize	
  our	
  operating	
  costs.	
  	
  For	
  
example,	
  the	
  specialist	
  teachers	
  and	
  the	
  school	
  nurse	
  will	
  all	
  work	
  part-­‐time.	
  	
  Given	
  our	
  small	
  
student	
  enrollment	
  and	
  the	
  fact	
  that	
  all	
  of	
  our	
  teachers	
  will	
  be	
  certified	
  in	
  CPR,	
  the	
  school	
  
nurse	
  will	
  work	
  five	
  hours	
  per	
  day.	
  	
  We	
  will	
  also	
  be	
  assigning	
  our	
  specialist	
  teachers	
  staggered	
  
hours	
  as	
  compared	
  to	
  our	
  classroom	
  teachers.	
  	
  Our	
  specialist	
  teachers	
  will	
  be	
  working	
  30	
  
hour	
  week	
  from	
  12:00-­‐6:00	
  in	
  order	
  to	
  accommodate	
  the	
  classroom	
  teachers’	
  planning	
  
periods	
  and	
  provide	
  after-­‐school	
  enrichment.	
  	
  Our	
  teaching	
  assistants	
  will	
  be	
  working	
  no	
  
more	
  than	
  25	
  hours	
  per	
  week	
  from	
  9:00-­‐2:30.	
  	
  	
  

We	
  will	
  also	
  have	
  a	
  part-­‐time	
  Finance	
  Officer	
  who	
  will	
  work	
  5	
  hours	
  per	
  day	
  at	
  a	
  total	
  
of	
  25	
  hours	
  per	
  week.	
  	
  This	
  person	
  will	
  be	
  responsible	
  for	
  the	
  fiscal	
  oversight	
  of	
  the	
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organization	
  as	
  well	
  as	
  the	
  coordination	
  of	
  outside	
  contractors	
  as	
  needed.	
  	
  Our	
  Finance	
  
Officer	
  will	
  be	
  well	
  versed	
  in	
  RIGL	
  §	
  16-­‐77.2-­‐8	
  and	
  he/she	
  will	
  develop	
  a	
  calendar	
  that	
  reflects	
  
when	
  financial	
  reports	
  and	
  documents	
  are	
  due	
  to	
  RIDE	
  to	
  ensure	
  that	
  we	
  are	
  in	
  full	
  
compliance	
  with	
  all	
  laws	
  and	
  regulations.	
  	
  Our	
  Finance	
  Officer	
  will	
  present	
  our	
  operational	
  
budget	
  to	
  our	
  Board	
  of	
  Directors	
  for	
  approval	
  on	
  a	
  yearly	
  basis.	
  	
  Following	
  the	
  Board’s	
  
approval,	
  the	
  Finance	
  Officer	
  will	
  submit	
  a	
  copy	
  of	
  the	
  annual	
  budget	
  to	
  the	
  RIDE	
  Office	
  of	
  
Charter	
  Schools.	
  	
  Additionally,	
  our	
  Finance	
  Officer	
  will	
  hire	
  an	
  independent	
  accounting	
  firm	
  to	
  
conduct	
  an	
  annual	
  budget,	
  which	
  will	
  subsequently	
  be	
  shared	
  with	
  the	
  Finance	
  Committee,	
  
Board	
  of	
  Trustees,	
  and	
  the	
  RIDE	
  Office	
  of	
  Charter	
  Schools.	
  	
  Finally,	
  our	
  Finance	
  Officer	
  will	
  
share	
  the	
  budget	
  with	
  our	
  staff	
  to	
  deepen	
  their	
  understanding	
  of	
  our	
  fiscal	
  realities.	
  	
  The	
  
objective	
  in	
  sharing	
  the	
  annual	
  budget	
  with	
  the	
  entire	
  staff	
  will	
  be	
  to	
  cultivate	
  a	
  culture	
  of	
  
transparency	
  and	
  to	
  generate	
  strategies	
  and	
  ideas	
  in	
  terms	
  of	
  our	
  improving	
  our	
  financial	
  
viability	
  and	
  sustainability.	
  	
  	
  

The	
  Finance	
  Committee	
  will	
  collaborate	
  with	
  the	
  Finance	
  Officer	
  and	
  the	
  Executive	
  
Director	
  to	
  ensure	
  that	
  our	
  estimated	
  expenses	
  including	
  the	
  lease	
  of	
  our	
  facility,	
  utilities,	
  
maintenance,	
  as	
  well	
  as	
  operational	
  costs	
  do	
  not	
  place	
  a	
  financial	
  burden	
  or	
  strain	
  on	
  our	
  
organization.	
  	
  We	
  will	
  also	
  work	
  together	
  to	
  ensure	
  items	
  that	
  are	
  purchased	
  are	
  aligned	
  to	
  
our	
  mission	
  and	
  absolutely	
  essential	
  to	
  our	
  programmatic	
  requirements.	
  	
  All	
  purchases	
  will	
  be	
  
closely	
  monitored	
  and	
  recorded	
  on	
  spreadsheets	
  for	
  accountability	
  purposes.	
  	
  A	
  bidding	
  
process	
  will	
  be	
  initiated	
  for	
  outside	
  contractors	
  to	
  ensure	
  that	
  we	
  are	
  being	
  charged	
  fairly	
  for	
  
services	
  rendered.	
  

From	
  the	
  moment	
  our	
  doors	
  open,	
  we	
  will	
  launch	
  a	
  robust	
  fundraising	
  campaign.	
  	
  Our	
  
Family	
  Engagement	
  Officer	
  will	
  work	
  closely	
  with	
  our	
  Parent	
  Teacher	
  Organization	
  and	
  our	
  
Executive	
  Director	
  to	
  pursue	
  fund	
  raising	
  initiatives	
  that	
  will	
  yield	
  consistent	
  revenue	
  for	
  our	
  
organization.	
  	
  We	
  will	
  also	
  be	
  pursuing	
  a	
  variety	
  of	
  grants	
  to	
  further	
  support	
  and	
  enhance	
  our	
  
academic	
  and	
  enrichment	
  programs.	
  Finally,	
  we	
  will	
  continually	
  expand	
  our	
  community	
  
partnerships	
  as	
  well	
  as	
  our	
  pool	
  of	
  philanthropists	
  to	
  further	
  promote	
  our	
  financial	
  
sustainability.	
  

The	
  five-­‐year	
  budget	
  projection	
  included	
  in	
  our	
  Appendices	
  reflects	
  estimated	
  total	
  
operating	
  revenues	
  of	
  $2,059,158.79	
  for	
  our	
  first	
  year	
  and	
  total	
  expenditures	
  of	
  
$1,842,957.90.	
  	
  Our	
  revenues	
  are	
  based	
  on	
  local	
  and	
  state	
  funding	
  for	
  per	
  pupil	
  allowances,	
  
the	
  Charter	
  Schools	
  Program	
  Grant,	
  private	
  grants,	
  and	
  funding	
  for	
  Title	
  I,	
  Title	
  III,	
  and	
  IDEA	
  
generated	
  by	
  our	
  projected	
  student	
  enrollment.	
  	
  We	
  anticipate	
  that	
  there	
  will	
  be	
  a	
  significant	
  
amount	
  of	
  Title	
  I,	
  Title	
  III,	
  and	
  IDEA	
  funding	
  since	
  we	
  are	
  providing	
  this	
  population	
  with	
  a	
  
preference	
  in	
  the	
  lottery.	
  In	
  addition	
  to	
  the	
  operating	
  revenues	
  reflected	
  in	
  our	
  five-­‐year	
  
budget	
  projection,	
  we	
  intend	
  to	
  launch	
  an	
  aggressive	
  fund-­‐raising	
  campaign	
  as	
  well	
  as	
  
extensive	
  outreach	
  to	
  philanthropic	
  entities	
  within	
  and	
  beyond	
  Newport	
  County.	
  	
  Our	
  
operating	
  expenditures	
  consist	
  of	
  costs	
  associated	
  with	
  school	
  management,	
  
program/operations	
  management,	
  instruction,	
  instructional	
  support,	
  operations,	
  community	
  
services	
  and	
  other	
  obligations	
  such	
  as	
  benefits	
  and	
  insurance.	
  	
  Our	
  budget	
  reflects	
  the	
  salary	
  
of	
  a	
  half-­‐time	
  Principal	
  and	
  a	
  half-­‐time	
  Executive	
  Director	
  which	
  will	
  essentially	
  be	
  one	
  person	
  
performing	
  both	
  roles.	
  	
  The	
  salary	
  listed	
  under	
  Deputies	
  and	
  Administrators	
  is	
  a	
  25	
  hour/week	
  
Finance	
  Officer.	
  	
  Our	
  Business	
  Operations	
  line	
  item	
  includes	
  the	
  purchase	
  of	
  payroll	
  software	
  
as	
  well	
  as	
  outside	
  accounting	
  services	
  to	
  complete	
  our	
  annual	
  audit.	
  	
  Our	
  estimated	
  legal	
  fees	
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are	
  based	
  on	
  the	
  fees	
  reflected	
  in	
  a	
  local	
  charter	
  school	
  that	
  is	
  the	
  same	
  size	
  as	
  Ida	
  Lewis	
  
Academy.	
  	
  	
  The	
  expenditures	
  listed	
  under	
  Information	
  Management	
  and	
  Technology	
  
($10,000)	
  includes	
  the	
  purchase	
  of	
  our	
  Student	
  Information	
  System	
  as	
  well	
  as	
  other	
  non-­‐pupil	
  
related	
  technology	
  licenses	
  and	
  software	
  to	
  support	
  our	
  operations.	
  	
  Our	
  operational	
  
expenditures	
  including	
  facilities	
  maintenance,	
  building	
  upkeep,	
  maintenance	
  contracts	
  and	
  an	
  
estimated	
  $12,000/month	
  lease	
  total	
  $418,682.00.	
  	
  	
  	
  	
  

We	
  calculated	
  our	
  teacher	
  salaries	
  based	
  on	
  Step	
  4	
  of	
  the	
  Newport	
  Pay	
  Scale	
  and	
  we	
  
included	
  an	
  annual	
  2%	
  increase	
  in	
  salaries.	
  	
  In	
  the	
  event	
  that	
  teachers	
  beyond	
  Step	
  4	
  are	
  
hired,	
  we	
  will	
  adjust	
  our	
  budget	
  accordingly.	
  	
  Our	
  specialist	
  teachers	
  (STEM,	
  Spanish,	
  Creative	
  
Arts,	
  and	
  Information	
  Media	
  Technology)	
  will	
  be	
  .6	
  employees	
  working	
  a	
  total	
  of	
  25	
  hours	
  per	
  
week	
  and	
  we	
  calculated	
  their	
  salaries	
  accordingly.	
  	
  Given	
  our	
  small	
  student	
  enrollment,	
  it	
  was	
  
not	
  necessary	
  to	
  hire	
  full-­‐time	
  specialist	
  teachers.	
  	
  	
  

Our	
  lean	
  budget	
  reflects	
  a	
  $216,200.89	
  surplus	
  during	
  our	
  first	
  year	
  of	
  operation,	
  a	
  
$522,841.64	
  surplus	
  the	
  second	
  year,	
  a	
  $826,244.14	
  surplus	
  the	
  third	
  year,	
  a	
  $1,045,070.26	
  
surplus	
  the	
  fourth	
  year,	
  and	
  $1,327,175.85	
  surplus	
  during	
  our	
  fifth	
  year	
  operation.	
  	
  This	
  
surplus	
  will	
  contribute	
  to	
  our	
  financial	
  sustainability	
  over	
  time	
  and	
  it	
  will	
  allow	
  us	
  some	
  
flexibility	
  in	
  allocating	
  more	
  funding	
  directly	
  into	
  enhancing	
  our	
  academic	
  and	
  enrichment	
  
programs.	
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